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Exhibitions Abroad Support Program For fiscal 2012
Application Instructions

1. Program Description
This program is designed to provide financial assistance to exhibitions introducing Japanese art and culture to audiences overseas,
in order to promote mutual understanding between Japan and other countries.

2. Applicant Eligibility

(1) Applications from overseas (i.e. those located outside of Japan) museums and art institutions will be considered.

(2) Applications from individuals cannot be accepted.

(3) The Japan Foundation does not provide grants to:

- foreign governments, including their administrative organs and their embassies and consulates-general in Japan, but excluding
academic, cultural, or research institutes such as universities and museums; and

- international organizations to which the Japanese government makes a financial contribution.

(4) Applicants should be based in the country in which the exhibition will be held and it should not be against the laws of their
country for Applicants to receive a grant from the Japan Foundation. Applicants must have the capabilities necessary for
implementing their planned projects and should have their own banking accounts (or be able to open them before payment) to
receive a grant from the Japan Foundation. The Japan Foundation will remit the grant money not to a personal bank account but
to an institutional bank account.

(5) For organizations that have continually received support from the same program for the past three fiscal years, unless the Japan
Foundation believes there is a compelling reason for them to continue receiving such support, our policy is not to provide grants
for the fourth fiscal year. This is a measure to avoid giving ongoing support to the same applicants, and to distribute grants to as
many applicants as possible. It is possible to apply for the same program for a fourth consecutive fiscal year, but please be aware
that in this case we will place a low priority on your application. Applicants who were subject to this principle and not accepted
for fiscal 2011 (April 1, 2011 to March 31, 2012) are eligible to apply for fiscal 2012 (April 1, 2012 to March 31, 2013), and
applications will be screened accordingly.

(6) As for Taiwan-based museum or art institution considering application, please contact the Interchange Association, Japan,
Taipei Office, with which the Japan Foundation cooperates.

3. Eligible Projects
The grant is provided for exhibitions that
(1) will open during fiscal 2012(between April 1, 2012 and March 31, 2013); and
(2) introduce Japanese art and culture that are planned and executed by foreign museums or art institutions, and shown in the
applicants’ countries; or
(3) introduce Japanese artists and works in the framework of international art exhibitions such as biennials and triennials; or
(4) are created through artist-in-residence programs and promote the exchange among local citizens, artists, curators, and
researchers.
(5) Plans and methods for implementing the project must be appropriate and there must be sufficient expectation that the project
will yield positive results.
(6) Project must not be for religious or political purposes.
(7) Each organization may only submit one application.
(8) If the exhibition tours to more than one venue, the host institutions should consolidate the grant requests and only one
application should be submitted for the whole project. The Japan Foundation will not accept multiple applications for one
project.

4. Grant Coverage

Assistance will take the form of subsidies on a cost-sharing basis for the following costs incurred and paid during fiscal 2012 (until
March 31, 2013):

(1) packing and shipping costs (excluding insurance costs);




(2) catalogue production costs;

(3) traveling costs for dispatched or invited artists and specialists, such as air fares, accommodation fees, and per diems. The
maximum amount of the air fares is, in principle, the cost of round-trip, economy-class discount tickets (discount economy
class). (excluding costs such as preliminary research and development, etc.).

Installation and production costs and artist fees will not be covered by the grant from the Japan Foundation.

5. Application Procedures
(1) Deadline and Address for submission
Completed applications must be submitted to the Japan Foundation overseas offices or Japanese diplomatic missions by
December 1, 2011. The Japan Foundation does not accept applications submitted through the Internet, by e-mail, or by fax.
(2) Documents to be submitted
a. Official Application Form (http://www.jpf.go.jp/e/program/culture.ntml#2-1)
Every item should be typed and filled in. Please give the requested information within the designated area. If you find any area
not sufficient, please give the outlined information within it, and attach additional A4-size pages for detailed information.
b. Copies of the proper estimates of the items that the Japan Foundation grant will cover (they must be copies of original
estimates from third-party companies).
c. A copy of the contract, agreement, etc., between your organization and the co-organizing body, or a letter certifying that the
project will be carried out.
d. A list of the exhibits, preferably with photographs.
e. Biography of participating artists and curators.
f. The Applicant's institutional information (type of organization, background and aims, organizational chart, historical
overview, past activities, financial status, articles of association, brochures, and annual reports).
g. Other materials for additional information.
(3) Submitted Application Forms and other attached materials will not be returned.
(4)_Incomplete applications will not be considered.

6. Selection Policy

(1) Criteria for screening are as follows:

- Necessity of grant from the Japan Foundation

- Contents of exhibition

- Adequacy of project plan / Organization for its implementation

(2) Exhibitions with strong curatorial premises, of a kind that have not yet been made in the applicants' countries will be given
higher priority

(3) We review applications from the viewpoint of promoting relations between Japan and other countries while considering the
following issues: country or region involved in the project, anniversaries of diplomatic relations and contributions to general
diplomatic relations.

(4) The following types of projects will be given lower priority:

- exhibitions that are primarily part of friendship and goodwill activities between sister cities, schools or institutions;

- exhibitions composed mainly of art works of public subscription;

- exhibitions given by hobby groups or associations of like-minded persons;

- exhibitions given by museums or organizations that have recently received financial support from the Japan Foundation.

- traveling exhibitions that have previously received grants from the Japan Foundation.

7. Recent projects retained

The number of applications / retained projects in previous year is:111applications /70 projects retained. For details please see our
website:

http://www.jpf.go.jp/e/culture/exhibit/oversea/supportlist_o.html

8. Selection and Notification of Results
(1) After the screening of applications, decisions will be announced in writing in April 2012.



(2) Successful Applicants will be notified of the grant amount in the Notice of Grant Approval in April 2012.
(3) The Foundation cannot make any comment on the deliberations in the screening.

9. Evaluation

(1) Clear benchmarks and specific plans for evaluating the project to measure the success of the project should be included.

(2) Upon completion of the grant projects, grantees are requested to submit self-evaluations and evaluations by third parties
according to the benchmarks.

10. Obligations

(1) The recipient must meet the terms and conditions described in the "Terms and Conditions of the Grant™ and take the necessary
procedures described in the "Grant Procedures.”

(2) The recipient must mention that the Japan Foundation supports the project in its public-relations materials by using the logo of
the Japan Foundation, and submit 2 copies of the catalogue to the Japan Foundation.

11. Disclosure of Information

(1) Details of projects supported by the Japan Foundation (e.g. name of the applicant, name of the representative and the address of
applicant, project descriptions, and the website of the applicant/project) will be made public in the Kokusai Koryu Kikin Jigyo
Jisseki (Detailed Annual Reports of the Japan Foundation), on the Japan Foundation's website, and in other public-relations
materials.

(2) When a request for information based on the "Law Concerning the Disclosure of Information Held by Independent
Administrative Institution, etc." (Law No. 140 of 2001), is received, materials such as submitted application forms will be
disclosed (unless stipulated by laws as not to be disclosed).

12. Use of Personal Information

(1) The Japan Foundation handles personal information appropriately in accordance with the Law Concerning Access to Personal
Information Held by Independent Administrative Institutions™ (Law No. 59 of 2003). For details, please refer to the Japan
Foundation website:

http://www.jpf.go.jp/e/privacy/index.html

(2) The Japan Foundation uses personal information of the representative, person in charge, artists, and curators on the application
materials, such as their names and other information in their curriculum vitae, for screening, implementation, and evaluation
procedures of the project. There may also be cases in which copies of applications, including attached documents including the
personal information, are provided outside consultants in order to facilitate the screening process and the evaluation of the
results of projects. They may also be used in compiling statistics carried in the Annual Report, and be released to the press for
publicity purposes.

(3) There may also be cases in which the Japan Foundation uses the information written on the application form to contact the
applicants to inform them of other Japan Foundation activities or to send some public-relations materials.

(4) There may also be cases in which the Japan Foundation sends questionnaires to the addresses written on this form after the
project has ended.

(5) Applicants are requested to inform the above-mentioned policy to all individuals whose personal information appears on the
application materials.

13. Governing Laws
Grant programs of the Japan Foundation are operated in accordance with relevant laws and regulations of the Japan Foundation.

14. Contact Information

The Japan Foundation (Headquarters)

Visual Arts Section, Arts and Culture Department
4-4-1 Yotsuya, Shinjuku-ku, Tokyo, 160-0004, Japan
TEL: 81-3-5369-6062; FAX: 81-3-5369-6038
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Applications should be submitted to the Japan Foundation office in your country, or, if the Japan Foundation has no office in your country, the nearest diplomatic mission
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of Japan. The Japan Foundation Headquarters in Tokyo does NOT accept applications directly from overseas applicants.
agency mentioned above to inform them of your planning to apply and receive application instructions. If you do not contact them in advance, there is a possibility that

your application cannot be accepted. The Japan Foundation does not accept applications submitted through the Internet or by e-mail.

Before applying, please contact the overseas

To the President of the Japan Foundation:

Title of the Project

Date: /
Month

Year

Please complete the entire application.
Please TYPE or PRINT clearly.

Applicant Information

Name of the Applying Organization:

Address:

City:
Country:
Telephone Number:

Website:

Postal (ZIP) Code:

Fax Number:

Name of the Authorized Representative of
Applying Organization:

Mr.

Ms.

Dr. _

*Please circle one of the above.

Email:

Name of the Project Director
(Contact Person)

Mr.

Ms.

Dr.

*Please circle one of the above.

Email:

Job Title Signature

Job Title Signature

/Estimated Total Cost

IGrant Amount Requested from the Japan
Foundation

/Currency




Project

Q -

Outline of the project: Please attach your project plan and/or documents that certify the execution of the project, such as a copy of the
contract/agreement between your organization and the co-organizing body.

Co-organizer(s) of the project:

*

Dates and Venue(s):

Exhibition Dates

Venue(s)

Country

From month/day/year) to month/day/year)




Concept of the exhibition (purpose, significance, and expectations of the project):

Contents of the exhibits (Please attach a detailed list of the artists and exhibits, curriculum vitae of the artists and the curator, and visual
materials of the exhibits.)

Preparation plan for the project:




( )

Outline of the Applicant Organization (Please attach annual reports and other pertinent information)

3
Institutional information: type of organization, the date of foundation, the founding prospectus, organizational chart (details of board
members, the number of members, etc.), historical overview, financial status (financial statements from the past three years,
experience of receiving subsidies/grants), the articles of association, the articles of endowment, rules and regulations:

Summary of past activities, programs and major exhibitions in the past (Attach annual report if necessary):

If you have ever received a grant from the Japan Foundation, co-organized a project with us, and/or participated in one of our
programs, describe the name of the program/project, the year, the amount of the grant awarded and the outline of the project.

Evaluation of the project: please set the quantitative goals to measure the achievement of the project and plan for third-party
evaluation to assess the outcomes of the project. Grantees will be requested to submit both self-evaluation and third-party evaluation
reports upon completion of the project.

1) / Quantitative goals

Target number of visitors

Target number of press reports

Other method of quantitative measure

2 / Plans for third-party evaluations
/ Visitors’ questionnaires O YES 1 NO
|/ Professional critical review [ YES 1 NO

If you are planning to implement other types of third-party evaluations, please describe the method and procedures.

Why the financial support from the Japan Foundation is necessary:




(
Budget Sheet (Expenditures)

2-1

Amount

Currency Unit:
ltem Breakdown Remarks

Insurance

Publicity

Installation

Honorariums

Other expenses

2-2
Total The total expenditures should equal the total income.

Please fill in all the necessary expenses.



( Q -

Budget Sheet (Income)

2-2
Amount
Currency Unit:
ltem Breakdown Remarks
Requested Japan Foundation Grant
Contributions from Sources
Please specify if outside contributions have been
requested or have been decided either provisionally or
finally, including the items to be covered by the
contributions, if designated. If they are under review,
please indicate when the decision will be made.
Admission Fees
Proceeds from the Catalogue, etc.
Other Income
Own Funds
2-1
Total The total income should equal the total expenditures.

Important: Please tick one of the checkboxes below
1)
It is NOT against the laws of the country for the Applicant to receive a grant from a foreign governmental institution:

NO O YES 1
(2
The aplicant has its own banking account in which it is able to receive funds from the Japan Foundation (or it is able to open such an account
before the payment of the grant):

YES I NO ™I

Currency information

The currencies available for remittance from the Japan Foundation are as below. Please check your preferred currency:

[ Australian Dollars AUD 1 Canadian Dollars CAD 1 Danish Krones DKK 1 European Euros EUR
1 Hong Kong Dollars HKD 1 Indian Rupees INR [ Indonesian Rupiahs IDR [ Japanese Yen JPY

1 Korean Won KRW 1 Mexican Nuevo Pesos MXN [ New Zealand Dollars NzD 1 Norwegian Krones NOK
1 Philippine Pesos PHP 1 Pounds Sterling GBP 1 Singapore Dollars SGD 1 Swedish Kronas SEK
1 Swiss Francs CHF [ Thai Bahts THB 1 United States Dollars USD



