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i Challenge of Downtown Revitalization in

Kanazawa

Before explaining about our case study, as a member of
the Kanazawa A ssoci ation of Corporate Executives, we have
started from 1999 the Kanazawa Creative City Conference.
We have been holding the Kanazawa Creative City Confer-
ence and an academic conference every other year. This
year we had the first Kanazawa Academic Conference to
speak about the specific ways of re-vitalizing the city. We
had some workshops to hold discussions and also propos-
als were made to the city mayor.

Looking at the efforts we made in Kanazawa, we believe
the key words for revitalizing the city istemporary or flex-
ible usage of facilities. Second, isto bring in students into
thecity. Thirdly isto have funwith art. And thefourth key
word is a cooperative process. So those are the efforts be-
ing made and now 1'd like to go into specific examples.

Since we have a keynote speaker and panelists from
abroad, I'd like to first of all explain alittle about the city
before going on into explaining about our projects.

First of all, Kanazawa city islocated almost in the cen-
tral part of Japan slightly towards the west. We have about
455,000 residents. The geographical features - Kanazawa
has 3 heights and hillsin the area. Between the heights and
hills we have two rivers - the Sai River and the Asano River.
About 50 irrigation channels run through the city. In the
city center we have the Kanazawa Castle and the Kenrokuen
Park. We were fortunate not to be damaged during the World
War 11 so we still have the houses with the tiled roof in the
older city area, as well as the high-rise city area that has
been devel oped later.

Considering traditional culture, we have the Noh Perform-
ing Arts as well asthe Tea Ceremonies as part of our every-
day life. Also traditional handcrafts, we are known for the
Japanese traditional umbrellas, Kagaembroidery, the handle
and decorative paper string used for ceremonial cases and
called Mizuhiki. Kanazawa cuisine - We have the Kaga
cuisine and also Japanese sweets that are typical of the area.

Thisis aso very popular among the tourists that visit our

Masao Mizuno

Director of the Masao Mizuno
Regional Planning Office

area. The city issituated in acircle of universities. There
are about 17 higher educational institutions, which form a
network and we believe we can even bring out the potential
that this network has.

In Kanazawa we started in 1995 the World City Concept
in building Kanazawa. We aim at enhancing the original
natural and historical featuresin order to revitalize thiscity.
And even if we are a very small city, we want to make an
appeal toward the world.

Inland use we want to balance development as well as
preservation. Then, how do we utilize our land? The yel-
low portions on this map are the preservation area. Thered
areaisthe areawhere we try to modernize and develop. So
we have the older district and the developing district and
we are trying to link the two with the city center access.
On the western side we have the new city area being devel-
oped.

So in order to preserve the older city districts we estab-
lished the regulations concerning the scenery. For example
we are trying to preserve the Samurai residence district and
the regulation to preserve this area was established in 1989.
Wealso havetraditional buildings such asthe Higashi Chaya
(TeaHouses) district. So we are not working on individual
buildings but as awhole city district. This hasjust started
last year in order to preserve this district of old housing
buildings. We are also trying to improve the waterfront.
Asyou can see, the irrigation channels used to be covered
but now we open them so we can see the water actually
running through the city. We also were able to support reno-
vation of private bridges, too, so that people can cross over
the irrigation channels.

Also there are some efforts being made to modernize the
city in the western part of the city. In the past 20 years or
so, let us see what happened to the main facilities in this
city.

The gray portions on this map where the elementary

schools and high schools that has been closed or moved to
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the suburban areas. But in the business area we have no
buildingsto vitalize these districts. In the 1990s one of the
major changes that happened if you look at the gray area
here, that was where the Kanazawa Castle was. This used
to be the site for the Kanazawa University. Now this has
been moved to the suburban area. Also an elementary school
and ajunior high school affiliated to the Kanazawa Univer-
sity was moved to the suburban area as well. The yellow
parts on this map around Kanazawa station we have now
new buildings like hotels and other facilities close to the
station.

Since the year 2000 we now have anew park at the side
of the Kanazawa Castle. We also have a newly-opened art
museum. In the central part of the city we have improve-
ments with new facilities but also we have areas of land
that can be utilized and we are now planning on how to
utilize these areas. The pink circles you see on this map
are areas | would like to explain now.

First of all starting with the Kanazawa University, as|
have just explained the campus itself was situated in the
area of the Kanazawa Castle site but this has been moved
to the suburban area now. Now we have a new park as the
Kanazawa Castle Park where we rebuilt old traditional
buildings and & so an event called the Hyakumangoku Expo
was held in thisarea. Another major change was the pre-
fectural office. The prefectural office will be moved to the
suburban area next month. We used to have about 4,500
visitors per day to this prefectural office. Thiswould also
move outside of the city.

Looking at the decline in population, in the past 40 years
the population has declined in the city center by 60% from
65,000 to 25,000. Thisis caused because of the city itself
has expanded and the occupancy ratio in the center city
area has dropped from 22% to 5.6%. Looking at the com-
merce in the city center or downtown district. There used
to be many stores but now has dropped by 600 stores. We
have dropped by 30% and also looking at the occupancy
ratio of the stores, this has dropped from 35.3% to 25.4.
Sales amounts have also dropped.

Although we see adecline in population as well as com-

merce, we have been making efforts to create a cultural

creative city. One effort is what we call the “eAT” which
stands for Electronic Art Talent Kanazawa. The “eAT
Kanazawa’ isaiming to support new creators of digital art.
We try to use vacant store buildings that are renovated. This
just opened this October. Thiswas built by Kanazawa City
and is managed by the city.

Another public sector initiative was the 21st Century
Museum of Contemporary Art, Kanazawa. Itisnow being
built to become a open-park museum and it is aimed to
create a new culture to vitalize the city scene. The Mu-
seum will be a place where people can feel what is contem-
porary now in the world and it is based on residents' par-
ticipation and also it will create new regional tradition. This
also will be built and managed by the Kanazawa City.

Another effort that was started in 1996 is the Kanazawa
Citizen'sArt Center. We utilized an old spinning mill fac-
tory that has been closed. Now it provides a forum for
rehearsals and performances of theatrical performance, mu-
sic and modern art. The management is done in a unique
way. Directors are selected by citizens who will be manag-
ing the facility. Itisopen 24-hours aday, 365 days a year.
So young peopleif they want to practice their music, they
can visit this facility maybe 3 o’ clock in the morning and
do whatever they want there. We were able to preserve an
old building also. We manage this on a 24-hour basis and
also selecting directors by the citizens caused this to get
the good design grand prize in 1997.

Next we have the Korinbo Harbor, which used to be a
closed movie theaters. Students designed and refurbished
this theater as anew hall. About 30 students with citizen
supporters form an executive committee to run this facility.
They have some lectures held here. Sometimesit is used
asamini theater to show film production made by students.
This has been built by the Kanazawa City and the student
group is managing this facility.

Our last example, which | have been involved in, isthe
“Kanazawa Ono Kura KuraArt Project” which is situated
in the Ono district. In the olden days the soy sauce has
been made there and the “kura (storehouse)” or storage
houses remained unused after the industry declined in the

area. So planning and the actual refurbishing have been
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done by theresidentsin the area. Also now art festivalsare
being planned and organized by the residents.

The main features of this project is that we utilized un-
used storehouses and these have been turned into art stu-
dios or galleries and salons. We have five store houses at
present. Another one will be opened next year. Theresi-
dents, artists, planners, students got together to form anon-
profit organization that works as the executive committee
and we call this workshop but they would be running the
facility. Sotheinitiativeistaken by the residents whilethe
administration is supporting the efforts. So that wasaquick
run through of the effort being made in Kanazawa City.

Thank you very much.
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i Obuse = Nagano = Japan

Good afternoon, ladies and gentlemen. Thank you very
much for inviting me here today. It so happensthat | am an
American but | am living in avery, very small town called
Obuse in Nagano Prefecture. On behalf of thistown | would
like to give my presentation here today. It isindeed agreat
honor for me to be given this opportunity.

The Nagano Olympic Games was the time when | decided
to work for Nagano. | moved to Nagano in 1993 and it was
the time when the Olympic Game event ended and | supposed
to live there for only 5 years during that time from 1993 to
1998 but | am left behind and | am still staying in Nagano.

The reason why | wanted to help out with the Olympic
Games was because | was very much interested in Japa-
nese culture, and Japanese tradition. | was attracted to such
traditional aspects and | first went to Osaka. It was not a
place where | could discover Japan | was looking for. In-
stead the people were very “Omoroi” as the Osaka dialect
of interesting fun-to-be-with people. But the Japanese prov-
erb says that “Dai wa sho kaneru” means that the bigger
sizeisequivalent to smaller, it accommodates for the smaller
sized ones. | think it applies to people aswell. In other
words, if people are very generous and tolerant then they
could accommodeate for everything. I’ m sure the interpreter
is going to have a hard time because | tend to play with
words here, but I'm sure for 10 minutes or so that everyone
will be able to keep up with me somehow or other.

I’d like to just briefly talk about Obuse town. If possible
| would love to have everyone go to Obuse but unfortu-
nately that's not the case here. Soinstead | have brought
some brochures here with me introducing Obuse. “Obuse
in Nagano, Japan” it saysherein Japanese. | useit “Hasshin
Shuu” from where the information should disseminate.
“Hasshin” has the meaning of transmission the beacon. So
from there we can transmit a number of information and
“Shinshuu” isthe old name of Nagano region and therefore
| want to try to disseminate alot of information from Obuse.

We only have some 15,000 people living in Obuse but 1.2

Sarah Marie Cummings

Managing Director of
Masuichi-Ichimura Brewery

million tourists visit the town in ayear. It so happens that
since 9/11 the number has increased. |'m afraid that my
notes are only written in Japanese and not in English.

One of the themes for this year is to make everything
bilingual and next year I'm sure we' I have English materi-
asto distribute to you. The numbers | have given you are
just for reference as a background but for me, rather than
numbers, well numbers are not all that important for me,
its dead. There are a number of unmeasurable attractive
features of Obuse. | would like everyoneto try to take note
of this. | want to emphasize this point so in the interests of
time | will go into the main subject right away.

| am working for a small brewery company and over the
past 5 years | have been engaged in reorganizing, restruc-
turing the company. | have been assigned to be responsible
for this. Thisisbecause the company wasin avery crucial
situation. It waslife or death and the survival was at stake
and that was the reason why they decided to accept me as
someone to try to restructure the company.

It so happens that yesterday was the when we start to
brew sake. Well we use atraditional method and therefore
we have to start making sake in the cold season. So when
we start making sake, we always put up this picture and
this shows that everyone is pitching, cooperating to pro-
duce sake. This dates back to the Edo period and even the
people today would be able to understand what is shown
here. The person wearing the purple kimono is a blond-
haired women. Guesswhoitis!

Of course a number of beautiful things have originated
from the sake culture. There was just mentioned about the
Kanazawa case and Mr. Mizuno has talked about the vari-
ous attractive features of Kanazawa because they do have a
number of beautiful itemsin Kanazawaaswell. Inall the
townsthey have their art and sake brewery initself isan art
| think. But it is not the case where people should be self-
centered, instead people should join hands and produce

something together. This togethernessis very important.
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This is Hokusai’s work of art. Heis one of the most fa-
mous Japanese artists and he was a Ukiyoe (Japanese
woodblock prints) artist in the latter Edo period and in his
latter years he lived in Obuse. Thisishiswork of art. In-
stead of showing atearoom with just afew people, hetried
to depict festivals, a festive mood where many people are
depicted. Thisisone of the backgrounds of my talk. When
this piece of art was produced, even if you can’t read this
Japanese you can understand, that thisis aletter which says
that he wants to drink a cup of sake with everyone. Soitis
an invitation to everyone to drink sake together. Having
said that, Obuse does have such arich background and it is
not because they have the money but instead there were the
people there. There were the different people who made
Obuse into what it istoday. No matter where you go, every
town and especialy in Japan, has a long history, tradition
and it is very difficult to break away from that tradition,
and that framework.

But having said that in 1987 the Obuse Kei, a contempo-
rary art circuit was held and it was back then at that time
that this very old traditional town embarked on this very
adventurous attempt, they had alot of sense of play. Obuse
plus“st” is“obusest”. Obuse plus*“seen” is“obscene” and
obuse plus “session” is obsession. So they are trying to
play with words. For this very small traditional talent |
think there was something very dynamic. But what they
tried to do was to try to utilize the old building and yet, so
to say, blow breath into it and liven it up to make it look
more modern and use alot of space and did alot of dy-
namic things with the space that was available. This event
in itself was something that happened before | went to
Obuse. It was back in 1987. | started to work for this com-
pany from 1994 because | was introduced to the company.
| was supposed to work for a big company originally but |
only had a 5-year stay plan and | wanted to work on my
own. | didn’'t want to be just a part of this big organization,
this mechanism, machine. Thisis the reason | opted for
this small brewery company instead. It had hundreds of
tradition and if | were to just keep quiet then people would
take for granted that things go on asis, but if there is no

economic value the culture would lose value. It wasin the

red for 20 years but they had the roots which they should
search for. It wasimportant that they try to search for their
roots to see where they originated from and where they
should be going to in the future. So | thought that people
should return to their starting point. Things which were
outstandingly of value in the past was something that was
made by many people. It isnot something that you should
tossit over to someone else and leave everything to others
to do for you. That isnot the case. Instead people should
think of the problem as their own problem and they them-
selves have to preserve/conserve that tradition and culture.

They nicknamed me “typhoon girl”, “typhoon Sara’ be-
cause | created this typhoon in town. | have proposed a
number of things and there was this budget on the one hand
and there were a number of things that had to be done and
the only thing that you can compensate for this gap was
your effort. Atonetimel started to bang onthewall with a
hammer in order to get everyone moving but this old brew-
ery, thiswarehouse was the place where only 4 people were
allowed to enter. These 4 people had been working there
for 40 years and this place has a tradition of several hun-
dred years. | thought that they should be shared by every-
one not just monopolized by these 4 people. | thought that
it isof such value that it should be shared.

Peoplein Japan are said to be disinterested in culture. The
reason is precisely because people don’t feel familiarity with
culture. If they can experience it first hand | am sure the
Japanese people start to take interest in culture. That iswhy
| wanted everyone to participate. Another play of words -
“kurabu” means part of the warehouse and if you use Chi-
nese characters it would mean “kurabu” part of the ware-
house and it also means “club” in English. Each of these
cities because they are communities, they need to have good
communication. In the case of Japan they use the term
“nomunication”. “Nomu” meansto drink sake and sskeisa
means of communication. | really wonder if thisisatrue
communication and therefore | thought that it was the re-
sponsibility of asake brewer to try to provide this venue for
people to communicate. So we opened up the warehouse to
the public and then these many young people started to work
for the place. Before | went there they had a problem with
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finding successors. The younger generations were leaving
the town but fortunately because we tried to set up this place
where we combined the brew with sake and set up this“club”,
theyoung people started to come back. And theyoung people
often are criticized that they don’t know anything. That's
not the case at all. | think that if you have something that
appeals to the younger generation, they would be attracted
and you don’t force them to come but they love to come to
thisplace. From the young to the older generation people of
all ages can enjoy this space.

| earlier said that back in 1987 we had a session in Obuse
and “obsession” in the western sense it sounds like some-
thing belonging to other people. But | wanted to maintain
the Japanese tradition plus include the western influence
so | came up with this new name “Obusession”. | want to
put this name on the global map. | don’t want people to
read Obuse as “Oboose” but instead Obuse and | think the
easiest way for people to remember this name.

We are well placed where there are the sake breweries and
also we make chestnut confectionery. We attach great im-
portance to the 4 seasons and culture. Throughout the year
these days everyone can enjoy the same thing but in each of
the seasons there are different ways of enjoying yourself
which has tended to be forgotten. That is the reason why
starting from August 8 (well 8 looks like infinity), so on this
8/8 (August 8) we started this event Obsession. The reason
why we use the dates with the same number, if its Septem-
ber, it is September 9th, October 10th, the reason | usethisis
because people will remember it. | wanted something to
stimulate the people in town. Every month we have people
who areleadersin different genre come and give sometalks,
about the same number of people here or slightly less. We
use avery tight space, which is about one quarter the size of
this room and we are squeezed in and the speaker does not
step up on stage but speaks to the people at the same level.
They breathe and enjoy the same space and from there they
start to engage in discussions. Later on we will have sake
served during the get-together. | am looking forward to that
opportunity after this session is over.

We al so have for example, September Sth isthe chrysan-

themum sake and January 1st would be New Year's Day

and March 3rd would be the girls' ceremony sake. We have
different sake drunk for different special events and we add
to that some innovation. It is Japanese so it isimpossible
to translate into English but chrysanthemum is “kiku” in
Japanese. For example sake for sportsis the day of the
gymnastics which falls on October 10th etc, so we try to
come up with these ideas to remind people of the different
events. Japanese often say that there is nothing that you
can do about it. But that isnot the case. Thereisawaysa
means to get out of the problem, and “where there isawill
thereisaway” asthe saying goes.

For the first time in 50 years we are trying to revive this
traditional way of making sake by using wooden barrels. We
have basically two wooden barrels that we are using which
are very old and thisisawork of art of Hokusai. But Obuse
is the place where we need to preserve this type of scenery,
thisimage. Thisisnot just other people's problem but our
own problem. Itisnot just because we're in Japan that we
have to think about Japan. But we are going to spend the
next 3 years and ask 33 sake breweries like the Fukumitsu in
Kanazawa and from Takara brewery we also have represen-
tative and the governor too. In several places we are going
to have the breweries participate in this project to revive the
old way of making sake by using wooden barrels. In the
future, it used to be that sake patrons were the only oneswho
were supporting this tradition, but nowadays | think every-
one should participate. Maybe it will take ayear or two or
maybe afew more years, we want this“ oke” word to appear
in al places. Eventualy “oke” which means barrel, will
appear in al books around the world and once we have 2000
peoplewe want to makeit into asociety. We have 120 people
right now so if everyone joinsin, | think the number will
double. | would solicit view of membership and | don't such
traditional practicesto belost. If you do nothing then noth-
ing will happen. Instead you have to think as to what you
need to do to make things happen.

As you can see, this was a photograph taken last year
and the young people are learning this traditional way of
making sake and thisis of vital importance that we try to
hand down this tradition. There are museums, archives,

where the Japanese people try to preserve things but it is
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just accumulating dust. It'sashame. Instead | think what
needs to be doneisto realy revive history. In 1987 as part
of the Obuse Kei themesin Japanese I'm sure you'll under-
stand but in Englishitisabit different. But | am sureyou'll
understand what | am trying to get at. From “library to
live”. What | mean by that is that we don’t want these
things to be just kept at a library but instead liven it up,
giveit lifeis the meaning.

Japan has to change. Everyone says so but | think we
need to revitalize the old tradition. | am really giving the
interpreter a hard time. | apologize to her. In Japaneseits
easy to understand but “kawara’ means tiles, “kawaranu”
means does not change and “kawara-new” means “a new
tile”. So we have to change our attitude of not changing
and come up with anew tile. By making such efforts, well
in the past each of the villages had their own locality and
they were making their own unique tiles which were just
simply beautiful. But nowadays wherever you go it looks
almost the same everywhere. It isno longer that interest-
ing to travel any more because there are so many similari-
ties amongst the towns. And so what | am trying to say
hereislet ustry to produce original tiles“kawaranu” which
sounds the same it means that it does not change. But from
there we should change our attitude and therefore come up
with new tiles.

Let uslook close-up at thistype of scenery. You can see
moss built on the roots and Hokusai more than 150 years
when he came to Obuse has experienced this same type of
scene and | am sure you can senseit if you go there and let
usseetoit that in 10 years time, 20 years time people will
also be able to observe this scenery and let us not lose it.

Well timereally flies by. The reason why we can do so
many active things is because we are not waiting for things
to come to you but instead go to where you want to go,
where you have interest and contact people and then you
can make things happen. Thisis something | have taken
from awebsite which was moving. Asfor the details please
access my site and the web addressis here and | think I've
run over time. So with this|I’d like to conclude.

Thank you.
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