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U.S.-Japan Public Intellectuals
Network Program

The Center for Global Partnership (CGP) has been implementing
an exchange program that invites intellectual leaders from
diverse communities in the United States in order to promote
the networking of intellectuals in both counties since 2015. This
year, we welcomed Dr. Cynthia Teniente-Matson (President
of Texas A&M University-San Antonio) and held a dialogue
with Dr. Takahashi Yuko (President of Tsuda University) on
January 22, 2020 followed by a public seminar at Mie University
on January 24.

%Japanese family names are written before given names in the Roman alphabet.

TSUKA Hiroko

Executive Vice President of the Japan Foundation/
Acting Executive Director of CGP

The Center for Global Partnership was established within the
Japan Foundation in 1991 to promote collaboration between the
people of Japan, the United States, and beyond, in order to
address issues of global concern.

We seek to build stronger and closer ties between Japan and the
United States through the support of research and dialogue
initiatives between the two countries aimed at resolving a wide
range of policy issues modern society faces. We support
individual scholars through fellowship programs focusing on
policy research as well as strive to further increase interest in
Japan among Americans by conducting public symposia and

seminars.

Aiming at promoting intellectual exchange and enhancing
understanding of American affairs in Japan, we invited Dr.
Cynthia Teniente-Matson (President of Texas A&M
University-San Antonio) in January of 2020. We held a dialogue
with Dr. Takahashi, the president of Tsuda University who is
conducting research on the shortage of female presidents in
Japanese universities, to discuss the necessity of female
participation in university management. At Mie University, Dr.
Teniente-Matson spoke about her career path, leadership, and
elements she believes are important to live in this global society.
We hope her first visit to Japan will add a fresh dimension to
deepening the relationship between the U.S. and Japan, and
Texas and Japan.

This program has been made possible with the cooperation of
Tsuda University and Mie University. On behalf of the Japan
Foundation Center for Global Partnership, I would like to
express my deepest appreciation to all parties concerned.
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Since 2015, Dr. Cynthia Teniente-Matson has served as the
second president of Texas A&M University-San Antonio
(A&M-SA). Dr. Teniente-Matson has more than 25 years of
experience in higher education, and is recognized for her
leadership and service in the field. As president of A&M-SA,
she has led the institution’s successful transformation to
become a designated Hispanic Serving Institution (HSI) and a
comprehensive four-year university, welcoming the University’s
first freshman class in 2016.

Under her leadership, the university has strategically
positioned itself to implement practices designed to improve
and enhance student learning and degree attainment,
especially for first-generation students.

Additionally, Dr. Teniente-Matson currently serves on the
boards of the San Antonio Chamber of Commerce, the San
Antonio Hispanic Chamber of Commerce, the board of
directors for the American Association of State College and
Universities (AASCU) and on the board for Higher Education
Resource Services (HERS).

Prior to her appointment at A&M-SA, she worked as Vice
President for Administration and Chief Financial Officer (CFO)
of California State University, Fresno (Fresno State). Dr.
Teniente-Matson earned a Bachelor of Arts in Management
from the University of Alaska Fairbanks, a Master of Business
Administration from the University of Alaska Anchorage and
a doctorate in Educational Leadership from Fresno State.

Texas A&M University-San Antonio (A&M-SA)

A&M-SA is one of the newest universities in the Texas A&M System which
is one of the largest systems of higher education with a statewide network
of 11 universities in the United States. In 2019, A&M-SA celebrated its 10th
year as a standalone university. A&M-SA has an enrollment of about 6,700
students with a student body of 60% female and 72% Hispanic. Through the
University's 29 undergraduate degrees and 14 graduate degrees, students
can pursue a wide variety of in-demand fields, such as education, business,

information technology and cyber security, criminology and biology.
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Dialogue
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Efforts to improve women's empowerment
in today's society are taking place around
the world. As a result, there are more
women playing active roles in various
fields today. The ratio of female
administrators, however, remains low,
and the field of higher education is no
exception.

Dr. Teniente-Matson has been engaged in
higher education for more than twenty-five
years. As a female and president at
Texas A&M University-San Antonio, she
typifies strong leadership. She had a
dialogue with Dr. Takahashi, the
president of Tsuda University, who
conducts research on issues related to
female university presidents in Japan.
They discussed roles of female leaders,
focusing on effective approaches to
increase female presidents from both

Japanese and American perspectives.

Women Leadership

| 1n Higher Education

Speaker : Cynthia Teniente-Matson
(President, Texas A&M University-San Antonio)

Takahashi Yuko (President, Tsuda University)
Date: Wednesday, January 22,2020 (10:00-11:30)

Venue: Tsuda University Kodaira Campus

Co-organized by : Tsuda University

TAKAHASHI Yuko

Takahashi Yuko was named the eleventh president of Tsuda College (now Tsuda
University) in 2016. With B.A. (American Studies) from Tsuda College, M.A. in
International Affairs from the University of Tsukuba, M.A. in History and Ph.D. in
Education from the University of Kansas, she is also a professor in the Department
of English at Tsuda University. Her major research areas are American Studies,
American social history, and gender history. She serves as President of the Japanese
Association of American Studies; a member of the board of trustees for the
American Studies Foundation; and an associate member of the Science Council of
Japan. She was a Fulbright visiting scholar at Stanford University (2003-04) as well
as Wellesley College (2013-14). She is particularly interested in leadership education
for the next generation at women’s colleges in both the U.S. and Japan.
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Dr. Teniente-Matson :

I am very honored to be here. I would like to briefly
talk about my educational background. I have an
undergraduate degree in business management, a MBA
with a focus on management and finance, and my
doctorate degree is in educational leadership, with an
emphasis on higher education administration. I worked
for over twenty-five years in higher education. When I
was at the University of Alaska, we had campuses in
five cities. My role was as a vice president for
administration and finance. When I moved to California
State University, I was responsible for all of the
administrations and budgets for the large campuses. In
2015, I went to Texas and became the president of
Texas A&M University-San Antonio. In the United
States, you can become a university president without

being a tenured faculty member.

Dr. Takahashi :
I was educated here at Tsuda University, and my major
was American studies. After graduating from Tsuda, I

entered the University of Tsukuba, and I got a scholarship
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from the Ministry of Education to study at the University
of Kansas. I did my master’s in American history, and
came back to the University of Tsukuba to complete my
first master’s program. After that, I decided to go back
to Lawrence, Kansas, again to pursue a Ph.D. program
in education. Almost about the same time that I started
my Ph.D. program, all the letters that Tsuda Umeko, the
founder of this university, were discovered in this
building. So I chose Tsuda Umeko and her supporters in
America as my dissertation topic, and I came back to
Tsuda College to read all these letters. It became my life’s
work. That was also the beginning of my research on the
history of women's colleges, female leadership and the
transnational collaboration between American and
Japanese women. When I returned to Japan after having
completed my Ph.D., I became a full-time faculty member
at J. F. Oberlin University and spent seven years there.
Then I moved to Tsuda College in 1997 as that was the
way the institution was called at the time, and became its

eleventh president. That is my self-introduction.

Currently, I am a member of a research group that is
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conducting research on why more women in Japan are
not assuming the roles of presidents of colleges and
universities. I would like to take this opportunity to discuss

this topic with you and ask some questions in that regard.

How many women presidents of universities and colleges

in Texas are there now?

Dr. Teniente-Matson :

In my university system, there are eleven campuses.
They were all independently accredited, and there are
four women presidents in the Texas A&M System. But
in the state of Texas and in the United States as a
whole, the majority are male. In Texas, I am the only

Latina president out of the sixty universities.

Dr. Takahashi :

How do you think we could increase the number of women
presidents? The numbers are still relatively low in the U.S.
although the ratio of female presidents to male presidents
is about 30 percent. Compared to Japan where the ratio

is about 10 percent, the U.S. is doing much better.

How could we increase the

number of women presidents?

The ratio of female presidents to
male presidents in U.S. 1s about 30%,
while Japan's ratio 1s about 10%.

Dr. "Teniente-Matson :

My theory on this is that there are not enough women
aspiring to the roles earlier in the cycle. At the assistant,
associate, and full-time professor level, or at the vice
presidential level, creating and developing the experiences
that women need to be a president in a complicated
environment of higher education, is necessary. In the
United States, a lot of jobs are focused on understanding
the fiscal environment. If you are in a public university,
fundraising is a significant component of the work, and
many women in faculty roles and sometimes in vice
presidential roles do not have fundraising experiences

or knowledge. When they get into the competitive circle
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for the presidency, your competitor may have some

qualifications that you do not have.

There are not enough women that are ready with the
talent and the skills they need. They might have the
talent, but the skills and the experiences and the
understanding of what the job actually is, is not

enough.

At the assistant, associate,
full-time professor, or at the

vice presidential level,

creating and developing the
experiences that women need

to be a president in a complicated
environment of higher education,
Is necessary.

At my university, I have established supplemental
programs such as “Women at Work,” where I meet
with leaders, women and men, and people of color.
I talk to them about becoming presidents, or deans, or
provosts, for those pipelines to be established earlier.
I think it is important that we encourage women and
set up systems for them to make it to full-time
professors and to support their research agendas.
We should also try to support them not to become so
narrow minded that they do not have room for an

administrative track or administrative assignments.

Those are some areas where women do not have the
wide path of experiences because the promotional
opportunities are based on more narrow accomplishments.
We have to find ways to widen that path to cross over
into the administrative ranks in areas that make practical
and administrative sense for those individuals. We do a lot
of mentorship programs in the U.S., and there are a lot of
opportunities for professional development, to learn more
about becoming a president or a vice president and what
the jobs entail. College administrators need to lead
faculty as well as deal with internal operations. It is

important to have enough support to be able to manage

both and to become effective as a leader to move up

the ranks.

Dr. Takahashi :
How would you describe your leadership style or

leadership philosophy?

Dr. "Teniente-Matson :

It's very situational, proactive and anticipatory. The
administration felt it's very important that we have
plans and we understand what we're trying to
accomplish to support the mission of the university
when I was in the vice presidential role. Being a vice
president, who is responsible for making sure
everything happens before the president, was a lot
more situational because I managed police, facilities,
farms, childcare centers, and athletics with students
that lived on campus, in a fairly large urban setting.
I was responsible for a lot of safety which had computer
information systems, IT as well. So I would say my
leadership style is very situational and focused on
planning, but also making sure that you're inspirational
in setting the vision and the mission so that everyone

is aligned in helping you move the university forward.
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The larger you get, the more complex it is to manage

an institution.

My role as a president is also very situational, and to
be clearer from a leadership perspective about where
we're trying to go in twenty years or forty years.
Laying the foundation for the big, broad vision and
making sure that the vice presidents have the tools
they need to do the job, because they have to get the

work done to execute the vision.

My leadership style is very
situational, proactive and
anticipatory.

Dr. Takahashi :

Thank you very much. I am grateful to have had this
opportunity to discuss with you about women'’s
leadership in higher education. There are still many of
challenges to deal with in each of our countries, but I
hope we will be able tackle them, resulting in more and

more women being a part of and engaged in this field.
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Mie University Public Seminar

Career Design and
Community Engagement

in the Global .
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Outline of the Seminar Speaker: Cynthia Teniente-Matson

(President, Texas A&M University-San Antonio)
On the one hand, globalization and
advancements in technology have made our Date: Friday, January 24, 2020 (13:00-14:30)
soclety convenient, on the other hand, it Venue: Innovation Hall, Mie University

brings negative impacts to our society, such
as unstable employment or economic
disparity. What are some of the important
elements necessary for students to build their
careers and live in a global society? We
invited Dr. Cynthia Teniente-Matson, the
president of Texas A&M University-San
Antonio, to Mie University and held a public
seminar about career design in the global era.
In this lecture, she shared her experiences
and practices in fostering students at
A&M-SA. She also discussed leadership and
the value of overseas experiences with three

students from Mie University.

Co-organized by : Mie University
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Lecture

1. Self-Introduction

I would like to speak a little bit about myself and my
personal background. I was born in San Antonio, Texas.
When I was eight, my family moved to California where
my father worked. Then, we moved to Alaska and lived
there for over 25 years, spanning most of my school life
from middle school through college and on to graduate
school. I started college as a petroleum engineering
major for one semester. I changed my major to business
because I found I loved that discipline and the experiences
of that discipline, which brought me joy and passion.
Later, I earned my doctorate of Educational Leadership
in the California State University system, before moving
to Texas. At this time when I earned my doctorate, in
2013, my youngest son had graduated from high school
and my oldest son had graduated with his MBA.

Let me talk about my career path. Actually, I started
working as a student assistant when I was in college. In
the U.S,, it is common for college students to work on
campus. I always worked as an administrator. When I
was thirty-five years old, I became an administrative
manager and a vice president for finance, the youngest
person to become a vice chancellor at the University of
Alaska system. I worked there in that role for five
years. When I moved to California, I worked at a much
larger university as a vice president for finance and
business affairs. I believe that these experiences
allowed me to have a lot of opportunities as a woman

to excel in higher education.

2. Background of Texas and the City of San Antonio

I was very fortunate that my career pathway led me
back to my home state and hometown in San Antonio,
Texas. Speaking of Texas, it is the second largest state in
the United Sates, in terms of not only population and land
area, but also economic impact. The Gross State Product
(GSP) of the state of Texas, or the equivalent to national
Gross Domestic Product (GDP) of countries, is at $1.8
trillion and second only to California. In the U.S., Texas'

GSP is bigger than the GDP of many nations, including
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Canada, Russia, South Korea, and Spain, which are the
10th, 11th, 12th, and 13th largest national economies in
the world. That economic power has helped us establish
some important relationships across the globe, and our
trade relationship with Japan is certainly among our
most important. Japan ranks in the top 8 for both

imports to and exports from Texas.

The city of San Antonio has a special relationship with
Japan. In fact, the city of San Antonio has strong ties to
Japan, including our sister city relationship with
Kumamoto, and a strong connection with Mie Prefecture
that started several years ago when people in San
Antonio established a relationship with Governor Suzuki
Eikei of Mie Prefecture. There are more than thirty
Japanese companies in San Antonio. The friendship
between Japan and the state of Texas is thriving, and
we in San Antonio are certainly privileged to enjoy the
special relationships that we have, not just with the

Japanese companies but with the Japanese people.

Income inequality in San Antonio
1s related to the establishment of
A&M-SA. 11% of students are the
first generation in thelir family to
attend college.

3. Background of Texas A&M University-San Antonio
San Antonio has also been identified as one of the
most economically segregated cities in the United
States. While there is a great deal of wealth in the city,
it is not distributed evenly. I share this information
about income inequality in San Antonio because it has
something to do with the establishment of Texas A&M
University-San Antonio (A&M-SA).

We are a young university. In fact, we became an
independent institution just over 10 years ago. But the
need for our university had been around for a long time
prior to our establishment. A&M-SA is on the south side
of San Antonio, an area known for being far less

prosperous than other parts of the city. It is also an area
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which most of the population does not have university
degree. For many years before A&M-SA was established,
there were people who had identified a need to have a
four-year university on the south side of San Antonio, to
help improve the education levels in the community by
providing access to an affordable high-quality university

education.

One leader, in particular, Texas Senator Frank Madla,
decided to make it his personal and political mission to
bring educational equity to south San Antonio. There were
a lot of challenges and he had to work for many years, but
in the end he succeeded. Now, we have grown to over
6,700 students. And we expect to hit 10,000 students in
the next three or four years. In 2018, our student body
was primarily Hispanic and currently self-identifying
at 72%. 60% of our students are women. 77% of students

are first generation in their family to attend college.

4. Global Era & Global Citizenship

We live in a global era. In fact, I often tell students
that we are living through a period of accelerated
change, at a pace faster than the world has experienced
since the beginning of humanity. At the same time,
increased global interdependence has created
efficiencies and opportunities for some, but has
introduced anxiety and employment insecurity for
others. The boundaries and frameworks which we are
used to are becoming irrelevant. In many ways, we
are more connected now than ever, socially and
culturally, through the media, across the Internet, and
through travel and migration. I believe this global era
is requiring that students become both technologically
proficient workers and good global citizens who are
equipped with characteristics to perform well in an

interconnected, globalized world of work.

This global era is requiring
students to become both
technologically proficient workers
and good global citizens.

Global citizenship is, to me, a way of living, thinking,

and approaching our work that recognizes the world is
so interconnected that our choices and our actions are
likely to have repercussions for other people in
communities both near and far. Our global citizenship
requires flexibility, creativity, and proactive thinking.
We will rely on you to make decisions, to think
critically, to communicate and work well with teams
and groups. Those are exactly the skills and qualities
that employers are desperately seeking in the incoming

workforce.

In Texas, I tell students, “You are the CEO of your
career.” Only you can guide, anticipate, navigate, and
drive your professional growth. Nothing happens by
accident, so you must create a plan for your life. At this
stage, I suggest at five-year intervals. You want to spend

a period of time discovering what makes you happy.

T also tell students, “Talent is universal. Opportunity is
not.” This means, we all have talent but not everyone

has the same opportunity. In today’'s complex world,

you must be empowered to create your career path and
opportunities that suit your life and the world around you.
You will be the generation that will bring new solutions

for women and men and the future of the workplace.

Talent is universal. Opportunity

is not. You must be empowered

to create your career path and
opportunities that suit your life and
the world around you.

5. Leadership & Community Engagement

For me, as a university president, as an educator, and
as someone who has the privilege of serving these
students, I am motivated every day by knowing the
power that their university degrees have to change
our students’ lives. I want you to be successful in your
professional life after graduation, and the university
wants to help prepare you for that success. At
A&M-SA, we do this in a variety of ways, but the key
components are leadership development, career skills

development, and learning through service.

Preparing leaders for the future is something that I take
very seriously. Leadership is about having purpose, both
as an individual and group, and intentionally moving
down a path toward your purpose and goals. We know
leadership is important, and the university is your

laboratory for leadership, and you must practice that.

We offer professional development and career exploration
opportunities through our Mays Center for Experiential
Learning and Community Engagement. Those include
typical activities such as career counseling, job interview
preparation, and internship matching, but also some
innovative things to meet the special needs of our
student population. We offer a career clothing “closet”
from which students can select items of professional
attire that they may not be able to afford or borrow

elsewhere.

But what I think is truly unique about our approach

at the center 1s our emphasis on experience and
service-learning. Both are teaching techniques that
combine learning objectives with hands-on experiences
and/or community service to help students develop
knowledge, skills, and values beyond what is attainable

in a traditional academic setting.

We have incorporated these experiences into our
academic courses by including projects and
partnerships with local businesses and non-profits that
give students opportunity to develop skills while

tackling real-world problems and situations.

In closing, I encourage you to challenge yourself.
Think about what global citizenship means to you, and
what you are doing in your college experience here at
Mie University. What choices you are making, and
what challenges you are taking on, on a daily basis?
Take full advantage of the opportunities that come
your way, because you never know which ones might
blossom into exactly the experience you need to help

you find direction and to excel in your chosen career.

And of course, if one of the opportunities that presents
itself is the chance to study, work or live in Texas, we

will welcome you with open arms! Thank you.
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Panel Discussion

Four students from Mie University were invited
as panelists in a discussion on career design in
the global era. Ms. Takahashi Yuri convened the
session as moderator and each of the panelists
spoke about their backgrounds and career goals.
Dr. Teniente-Matson shared her comments with

the audience.

Panelists’ Profiles & Career Goals

Ms. Takahashi Yuri is in her second year of the master’'s
program at the graduate school for regional innovation
studies. Majoring in English education, she also teaches
at a local English language school while conducting her
research.

Ms. Sasicha Chensom has been living in Japan for 5
years. She is currently a third-year doctoral student
conducting research on food science and technology. After
graduation, she plans to work at a food additive plant in
Japan. Ms. Chensom would like to support farmers in her
home country in the future by sharing knowledge,
introducing skills and technology to enhance the
standards of the food production. Although Thailand is
a food hub and possesses agricultural resources, there
are still challenges to producing high-quality products
safely and in a reliable manner. She would like to work
in the agricultural industry so that it can become more

competitive in the international market.

Ms. Yamanaka Saori is a senior majoring in
bio-resources. She is studying plant pathology and the
identification of fungi with images of morphological
characteristics using pattern recognition. After
graduation, she will be working at a system engineering
company. As she has been interested in international
activities, she would like to gain skills and knowledge
by working in an IT-related field for a while before
deciding on her true career goals.

Mr. Eung Kimlong is an international student from
Cambodia. He is a senior, majoring in architecture.
After graduating, he will be working at a Japanese
construction consultant company. Japanese construction
technology is advanced and well known in Cambodia.
When he goes back to his home country in the future,
he would like to contribute by giving back what he
learned in Japan.
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Dr. Teniente-Matson:

I think the panelists have something in common.
First, it is the passion that they have for their major,
the field they have decided to pursue at this moment in
their lives. That passion will open more opportunities,
sometimes even more than money will ever do. If you
do what you are passionate about, the money will
follow. Recruiters will come to you, trying to steal
you away into either their company or their country,
or other opportunities, and the money will be there

for you. So, do not lose sight of your passion.

The second is courageous leadership. If you have
international experience, you know it takes courage to
leave your home. It is important to take some time to
think about where you are investing your time, and it
takes courage to do what you want, to do to follow your

dreams.

The third is empathy, which is an important component
of good leadership. Leaders have a high emotional
intelligence quotient, or EQ. One of the important traits,
and the key that separates great from good in the top
10% leaders is EQ. It matters whether leaders have the

ability to listen and the ability to be empathetic.

Passion]

: Courageous Leadership ]

Empathy]

Dr. Teniente-Matson:

Before I close, I would like to ask one question to the
panelists. What advice would you have for us and your
peers who have not yet had international experience

nor studied abroad?

Mr. Kimlong:

I noticed my perspective has changed a lot since 1
came to Japan. It might be because I am living in a
different place and culture which leads me to
experience things that I never would have imagined in

my country.

Ms. Yamanaka:

I've been to Cambodia, China, the Philippines and the
U.K. for study and volunteering purposes. It is worth
talking with people who are from other countries.

Since Japan is accepting more and more workers from

abroad and soon we will work with people from
different countries, it is important for us to
understand their cultures. I have also seen some
inequities in the world. We need to talk about these
issues and find opportunities to provide equity and

tolerance for everyone.

Ms. Chensom:

If we never conquer our fear, we will not meet a new
opportunity, nor have a new experience that will make
us better and be more confident. That is why I decided

to study abroad and continue to work overseas.

Dr. Teniente-Matson:

You are very inspiring. All of you who are in the room
now should be inspired by not only their courage and
their leadership, but also what they are doing in their

fields. Thank you very much.






