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[Public Lecture in Tokyo]

“Addressing Challenges in a Changing Society through Education,
Social Entrepreneurship and Diversity”
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U.S.-Japan Public Intellectuals Network Program

The Center for Global Partnership (CGP) has implemented the exchange program that invites intellectual leaders
from diverse communities in the United States in order to promote the networking of intellectuals in both countries
since 2015. This year, we welcomed Mr. Marco Davis (Partner at New Profit) and held a public lecture in Tokyo on

March 22.
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1  Remarks

]unichi Chano (Executive Director,
The Japan Foundation Center for Global Partnership)

The Center for Global Partnership was established
within the Japan Foundation in 1991 to promote
collaboration between the people of Japan, the Untied
Stats, and beyond, in order to address issues of global
concerns.

We are working to build stronger and closer ties
between Japan and the United States through supporting
research and dialogue between the two countries aimed at
resolving a wide range of policy issues that modern societies
face with an emphasis on the fields of foreign policy,
national security and international economics, developing
human resources through fellowship programs centering
on policy research, and working to further increase interest
in Japan among Americans by holding open symposiums
and public seminars.

As part of our effort to promote intellectual exchange
and enhance understanding of American affairs, we invited
Mr. Marco Davis, Partner at New Profit. At the public
lecture held in Tokyo, he spoke about issues such as the
rapidly changing society, education in the United States,
educational reform through social entrepreneurs, and the
importance of diversity. Through a dialogue with Ms.
Nana Watanabe, the founder and chairperson of Ashoka
Japan, we also discussed what each of us can do to bring
about social changes through social entrepreneurship and
education.

This public lecture has been made possible by the
tremendous support and cooperation of Ashoka Japan.
On behalf of the Japan Foundation Center for Global
Partnership, I would like to express my deepest appreciation
to all persons concerned.
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Marco A. Davis

Partner, New Profit

Marco A. Davis is a Partner at New Profit, a pioneering
nonprofit national venture philanthropy fund. He serves as
Organizational Lead on Diversity, Equity, and Inclusion,
and he manages the Proximity accelerator, engaging
innovative social entrepreneurs of color. In spring 2017,
he was named a Pahara-Aspen Fellow. Before joining New
Profit, Mr. Davis served under President Barack Obama
as Deputy Director and Acting Executive Director of the
White House Initiative on Educational Excellence for
Hispanics. He also served as Director of Public Engagement
for the Corporation for National and Community Service.
Previously, he was Director of Global Fellowship and
Regional Manager for Latin America at Ashoka’s Youth
Venture. Earlier in his career, he was Director of Leadership
Development at UnidosUS (formerly the National Council
of La Raza). Mr. Davis received a B.A. in History and Latin
American Studies from Yale University.

Schedule during the stay in Japan
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Public Lecture in Tokyo

“Addressing Challenges in a Changing Society through Education,
Social Entrepreneurship and Diversity”

The World has been changing rapidly, and so is Japan as we face various social changes, such as expansion
of economic disparity, the increase in the number of foreigners, and an ageing population. In dealing with
the problems happening from these changes, more flexible and dynamic approaches are sought. Under the
Obama administration, Mr. Davis worked on the improvement of education for the Hispanic minority in the
U.S., especially for those with low incomes, by helping parents be involved to create a system where the whole
community supports the education of its youth. Now, he supports social change through investments in various
educational social entrepreneurs. In this lecture, Mr. Davis spoke about his rich experiences on various themes
such as “Social Inclusion”, “Educational Change through Social Entrepreneurs” and “Collaboration between
Government and the Private Sector to Develop Leaders in the Next Generation.” Through a dialogue with Ms.
Watanabe from Ashoka Japan, we also considered what each of us can do to bring about social changes through
social entrepreneurship and education.

® Lecturer: Marco Davis
Partner at New Profit
Former Deputy Director and Acting Executive Director
at the White House Initiative on Educational Excellence for Hispanics

® Date & Time: Thursday, March 22,2018 18:30-20:00

® Venue: Sakura Hall, 2nd floor, the Japan Foundation

® Organized by: The Japan Foundation Center for Global Partnership
Ashoka Japan

Moderator: Nana Watanabe
(Founder and Chairperson | Ashoka JapanGlobal Leadership Group Member | Ashoka)

Watanabe, a professional photographer/artist and writer, observed the decline of
Japan after its economic prosperous period between 1982 and 1993. The observation
made her believe Japan was missing a role-model for youth and triggered her to
search for social change-makers and recount their stories to Japanese audience as
a new role model. Along the journey of finding and interviewing over 150 social
innovators between 2000 and 20006, she noticed some of the interviewees were
recognized as “Ashoka Fellows”. Learning about their huge impact on various
imminent issues made her convinced of the need of starting Ashoka in Japan. Her
effort resulted in launch of Japan Country Office in 2011.

She is a graduate of Keio University majoring in English literature and an

exchange student of Keio-Stanford exchange program. Awarded Photographer of
the Year by American Photographer Magazine in 1987.

Authored “Changemakers: Social Entrepreneurs are Changing the World” (2005, Nikkei BP) and
“Changemakers-1I: Work called Social Entrepreneurship” (2007, Nikkei BP).

10



Summary of Marco Davis’ Lecture y

A Rapidly Changing Society

We are living in a time of perhaps the largest and
certainly the fastest set of changes in known history.
Much of the developed world has moved beyond
manufacturing and industry, and has entered the
information age. Technology has enabled advances
that have brought the entire world within reach, and
is also at the heart of the increased rate of change in
almost all aspects of life. The movement of people has
increased, bringing larger numbers of different people
into closer contact than ever before, forcing changes
in communities and cultures. More flexible and
dynamic approaches to advancing society are needed.
What our societies need now are change-makers.

Education in the United States

In the United States, the current education system
generally does not produce change-makers. What is
described as universal education, free public education
for all students, was not common in the United
States until the early 20th century. After examining
this history, we have come to understand that, most
often, its purpose was to train future factory workers,
to provide children with the core skills they would
need as adults to maintain a basic job, the ability to
memorize facts, and to follow instructions. The main
issues lie with the fact that even though the skills
needed from workers has changed dramatically, there
has not been a great deal of change to this education
model. It needs to change now more than ever
because systems of work no longer depend on simple
memorization.

The skills we need for the 21st century include
problem  solving, communication, teamwork,
persistence, creativity, and empathy. We need people
who can think critically, assess a problem, develop a
solution, and work with others to bring that about.
How do we develop these 21st century skills in
people? How do we create more change makers?
There is a shift in education taking place, moving
away from memorization of facts to interpretation of
information, analysis, and communication of ideas.

In the United States, social entrepreneurs are
developing new models based on personalized

learning, where the activity is directed by the student,

“The skills we need for the

21st century include problem
solving, communication,
teamwork, persistence,
creativity, and empathy. >’

and the content and delivery is adapted to respond
to their interests and their best form of learning.
Leaders are increasingly focusing on what are called
“social and emotional learning techniques,” which
help students interact with others, manage their own
feelings, and contribute positively to the workplace
and community for greater career success.

Social Entrepreneurs

Social entrepreneurs are the embodiment of the 21st
century skills I mentioned earlier. Social entrepreneurs
are leaders who have decided that there are better
ways to do things than we have been doing them.
Social entrepreneurs are themselves the ones creating
entirely new approaches to challenges like education
and other social issues. They promote their new ideas
and secure donations from private individuals and
foundations, and organizations dedicated to charity,
to make their ideas reality.

Social entrepreneurs are addressing our most
pressing concerns, like figuring out ways to engage
and support populations who experience poverty
and support foreigners who have not yet successfully
integrated into the social and economic mainstream.
Social entrepreneurs understand, for example, for a

e T T T e
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student to become effectively engaged, that student

must engage his or her whole family. A child’s parents
are among their biggest influence, and they can be
the child’s biggest support and advocate, but only
if they understand their role and are able to access
and interact with schools and institutions that affect
the student. Also, they are the group that can hold
systems and leaders accountable, demanding adequate
support and resources for their children to receive a
high quality education.

Education works best when there is a partnership
between the government and the citizens it serves.
In the United States, the nonprofit sector, often
led by social entrepreneurs, is a frequent broker of
the partnership between the government and the
community. More partnerships are needed in current
situations that are more complex than ever before.
This is a moment when we need ideas and talent from
all sectors committed to solving the challenges we
face. The world is changing and so should societies.

On the one hand, our increasing understanding
of climate change has made us realize that what one
person or group of people does affect all others. On the
other hand, to compete in business, one has to create
products or services that can appeal to a much wider
variety of customers, and usually from very different
cultures and communities. Which means that both,
to succeed in business but also to have strong, united
and happy communities, we must better understand
each other. We must understand that not everyone we
encounter in our lives look like us or think like us. We
must understand diversity.

Diversity

In the United States, we have prided ourselves on
being a diverse population. However, we are only now
beginning to understand that we didn’t really embrace

12

“For the United States economy
to have a strong future, we must
come to terms with the fact that
we will depend increasingly on
Latinos in the United States. >’

our own diversity, and as a result, many communities
have been left out or left behind. That is the case with
the Latino community in the United States. This is
a community that itself is diverse, with people from
more than 20 countries, some of whom arrived in the
United States weeks ago, and others who have been in
the same region for six or seven generations. Yet, since
the beginning, many people in America have viewed
Latinos as foreigners who are not from the United
States regardless of how long they have been there.
For the U.S. economy to have a strong future, we
must come to terms with the fact that we will depend
increasingly on Latinos in the United States.

During my time serving President Barack Obama,
we worked hard towards the goal of finding ways to
serve the American people. Part of my role was to
connect the Latino community to the government,
which were often treated as outsiders and, therefore,
did not have a true partnership with their government.
Serving President Obama is one of my proudest
experiences because we were guided by a mission
to do the most good for the most people possible.
Our approach to delivering government services was
different and resembled social entrepreneurship more
than simple service or bureaucracy. Many people in
the government challenged the status quo and refused
to let the government continue operating the way it
had been, even if things had been the same for many
years before we arrived. Their focus, like most social
entrepreneurs, was always to be open to new ways of
doing things.

The current United States government has
different leadership and some would say a different
approach. Many people at various levels of government
have begun to change the way they work and engage
the communities they serve. In cities and states
throughout the country, we see creative solutions
beginning to emerge where people are tackling the
challenge of education in new ways and succeeding.
The process for change in education has already
begun, and will continue.



Discussion with the Moderator

J

Nana Watanabe: Imagine
the differences between
the telephone in 1905
and the iPhone in the
21st century; the TV
in 1905 versus now; an
automobile from 1985
compared to now. Some
things have dramatically

changed. How about

the classroom? Imagine
a classroom from 1950
and 2018, and you will realize much has not changed.
While all other things have changed dramatically,
education is the only thing that has not had much
change. So, against the backdrop of dramatically
changing context, we are still contained within an old
mental model. The way we educate people is stuck in
an old thought process.

« While all other things have

changed dramatically,
education is the only thing that
has not had much change.

Charter Schools in the United States

Marco Davis: There have been several hundred charter
schools created throughout the United States. Each
school has flexibility in terms of the way it institutes
its education. Their concept was to apply new ideas
to the public school sector in hopes of having them

occur at a systematic level.
Charter schools realized that society was shifting,

and that this old model of a teacher standing at the
front of the room, providing information to students
who were simply to listen and copy down what the
teacher said, memorize it, and be able to recite it back
in an exam was no longer going to serve them in the
modern age.

Charter schools have begun to experiment, and
they have discovered that students need to be able
to think for themselves, instead of just memorizing
information.

This is a skill that is especially valued in the
workplace. Considering Amazon.com, it is now a
question of figuring out where the product is, how
to get the product the fastest to the customer, what
kind of packaging can be used that doesn’t impact the
environment and that can be shipped with thousands
of other packages, and how that package does not get
lost amongst the other thousands of packages. They
need people to think critically, and the education
system must adjust to that change in demand.

Differences among Japan and the United
States

Nana Watanabe: It is difficult to make a comparison
between the United States and Japan, because they
are too different from one another. The United States
is one the most diverse countries, and Japan is one of
the poorest in terms of diversity. One commonality
between the United States and Japan is the fact that
both countries are changing rapidly. If you go to a
scientific school, you may often find that the things
you learn in your freshman year can no longer be
viable when you are graduating from that institution.

Why is Japan one of the lowest countries in the
world regarding innovation? Why is Japan always
lagging behind in terms of social innovation? Can you
tell me what you think the reasons are that explains
the lack of social entrepreneurship?

Marco Davis: Now, society is accepting the fact
that problems are more complex, and that there is
usually more than one correct solution. Sometimes
a really new interesting idea comes from a completely
unexpected place. That is a kind of culture we have
begun to encourage in the society and certainly in the
workplace as adults.
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Questions from the Audience

Q Participant: How can we as a society change

age?

and prepare teachers to teach in the modern
prep

Marco Davis: In a traditional classroom, for example,
a 60-minute class period, the teacher probably speaks
for 45 minutes and the students speak for 15 minutes.
What we can change is to help the teacher understand
that they are using 75% of the class period speaking,
and the students should be speaking much more.
Students need to know and understand information,
but the idea is to help them connect the information
together. The teacher must change from reciting and
sharing facts to asking questions. Even though they
may take a different path, they still arrive at the same
place, which is the ultimate goal.

Qz Participant: There are people who are left

behind in becoming a social entrepreneur.
So, are you thinking about creating a venue to re-
educate those people?
Marco Davis: The idea is to reach a point where
everyone in society thinks and acts like a change-
maker. For adults, often workplaces are an excellent
place to do that. A workplace can invite its employees
to make suggestions about ways the workplace can
function better. Asking employees to share their
feedback is one way to change the dynamic, and it
fosters a culture of change where everyone is thinking,
“How can we do whatever it is we are doing in our
lives better?”

We're discovering and realizing that there is so
much information to learn and that it is being learned
in such a different way that parents need to be partners
with their children and the teacher in order to ensure
that the student is learning, thinking, and applying
the lessons. We have examples of organizations that
work with parents and help them learn their new role

« We know learning can be
reinforced and needs to be
reinforced outside of school hours
if the student is to truly learn,
grow, and be able to compete as
an adult. ”’
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and how the education system works. Now, we know
learning can be reinforced and needs to be reinforced
outside of school hours if the student is to truly learn,
grow, and be able to compete as an adult.

Q3Participant: Policymakers always say that

we need to wait 15 years to see the results
of education. What kind of mechanism or dynamics
should be there to accelerate this process of social
innovation in education? Can tell us the best practice
you have observed?
Marco Davis: Employers can have a lot of influence
and be engaged when they have a vested interest in
the goals of that education.

When companies look at their best performers,
they were often the ones who came up with,
recognized, or acknowledged the need for problem
solving. When companies need to hire people with
those skills, having a partnership with a university that
trains students for those jobs in order to perform them
successfully becomes highly desirable. This can also
be mapped backwards in preparing secondary schools
to train students that universities are looking for.
When you have that kind of multiplayer partnership,
the government can support research and resources to
help this happen because they understand what the
employers are looking for. That is often where you
can get persuasion.

Q 4 Participant: I learned that you are a part of
the New Profit Accelerator Program, which

gives $50,000 as unrestricted funds for chosen fellows.



I would like to ask; how do you evaluate whether or
not this $50,000 is used effectively?

Marco Davis: Our funding is to the organization and
to the leader. First, what we do that is very different

is that we don't simply choose random applicants
or the best five models. We study their models, the
leaders, the organizations, the communities, where
the model is working. Next, we try to determine if the
organization is likely to succeed. We assess the overall
organization to try and increase the likelihood that it
will succeed.

The ways in which we measure at the simpler
stage is, we work with them for one-year and we track
them for three years after that and, at a minimum, we
track their budget. Similarly, we ask them to report to
us the number of people they are serving. Because we
believe in this social entrepreneurship, we asked them
to tell us what their metric is for impact, what their
goal is, and how they measure the problem they are

trying to solve.

“Education is based on what
kind of people you want to

create. ?’

Q 5 Participant: The Japanese education
landscape is changing too little and too
slowly. What are the impediments to this change?
Nana Watanabe: Education is based on what kind of
people you want to create. Having a clear vision is the
starting point, but it is not very clear in Japan. I think
you are talking about the tools, but that is not the
case. It is about having a clear vision of what kind of
people you want to create through education, which
is lacking.
Marco Davis: If there are different experiments
beginning, then that sounds to me like the beginning
steps.

Q 6Participant: How do you foster the kind of

mindset with a clear goal in your initiative
and in education? How do you move forward with
the parents or community?
Marco Davis: We need to provide as much
information as possible about the full picture, to help
people understand all the different factors at play, and
a change in helping people. Helping people change is
difficult, but not impossible. There are key steps to
take such as providing incentives and making it seem
feasible.

From my perspective as an outsider in Japan, so
many things in Japan have changed. Clearly, it can
be done. If enough people recognize and agree that
diversity is for the greater good of Japan and not just
for the world, then that is what I would encourage
you to realize.

“If enough people recognize and
agree that diversity is for
the greater good of Japan and
not just for the world, then
that is what I would encourage
you to realize. *
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