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U.S.-Japan Public Intellectuals Network Program

The Center for Global Partnership (CGP) has implemented the exchange program that invites intellectual leaders from diverse communities

in the United States in order to promote the networking of intellectuals in both countries since 2015. The invited leaders engage in dialogues

with Japanese researchers, policy practitioners and leaders of the civil society, and hold public lectures in Japan.
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]unichi Chano (Executive Director,
The Japan Foundation Center for Global Partnership)

The Center for Global Partnership was established within
the Japan Foundation in 1991 to promote collaboration
between the people of Japan, the Untied States, and
beyond, in order to address issues of global concerns.

We are working to build stronger and closer ties
between Japan and the United States through supporting
research and dialogue between the two countries aimed at
resolving a wide range of policy issues that modern societies
face with an emphasis on the fields of foreign policy,
national security and international economics, developing
human resources through fellowship programs centering
on policy research, and working to further increase interest
in Japan among Americans by holding open symposiums
and public seminars.

As part of our effort to promote intellectual exchange
and enhance understanding of American affairs, we invited
Ms. Beatriz Otero, Former Deputy Mayor of Washington
D.C. She is also one of the leaders in the Hispanic
community that has a demographically strong presence
among diverse ethnic groups in the United States. At the
lecture held at American Center JAPAN (AC]) of the U.S.
Embassy in Japan, she gave us an instructive talk on issues
such as the necessity that governments, communities and
businesses work collaboratively for innovative solutions
to promote female participation in the workforce and
increase their active roles in the society, and the efforts
being made by the U.S. local government and the World
Health Organization (WHO) to provide nursery service
of high quality and integrated community care service for
the elderly.

I would like to express my appreciation to the U.S.
Embassy in Japan, for their cooperation in hosting the public
lecture at ACJ, and to Mr. Akash Suri in particular, for
liaising with us on all the arrangements to realize the event.
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Ms. Beatriz Otero
(Former Deputy Mayor of Washington D.C.)

Beatriz Otero is president of Otero Strategy Group, an
innovative consulting practice integrating education, health,
human services, and community development supports,
with a focus on socially responsible policy and practice. She
currently advises several philanthropic institutions and local
governments in strategic planning, policy development, and
funding strategies.

Prior to this, Ms. Otero was appointed and served for
four years as Deputy Mayor for Health and Human Services
for the Government of the District of Columbia. As Deputy
Mayor, she formulated and led the administration’s budget
priorities and strategy to drive integrated service delivery
across the health, human services and housing systems.

Along with her many years of local community service,
Ms. Otero has a wide range of international experience
ranging from disaster preparedness and humanitarian relief
in Latin America with the American Red Cross and advising
local governments in Europe on immigrant conflict. She
was a guest of the Japan-America Society on a ten-day
exchange to Japan in 2001 focusing on journalism, health
and education. Ms. Otero has also served on numerous
local and national boards, including boards of education,
hospitals and think tanks. She is the recipient of numerous
awards for her leadership, advocacy and public service; in

2000, she was named Washingtonian of the Year.
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“Toward A More Inclusive Society:
Women in the Workforce, Early Childhood Education, and Elder Care”

Lecturer: M:s. Beatriz Otero
Date & Time: Friday, March 4, 2016 18:30-20:00
Venue: American Center JAPAN

Organized by: The Japan Foundation Center for Global Partnership (CGP)
The U.S. Embassy in Japan

Opening Remarks: Akash Suri (Assistant Cultural Affairs Officer, The U.S. Embassy),
Junichi Chano (Executive Director, The Japan Foundation Center for

Global Partnership)

Moderator: Hiroki Sugita (Managing Senior Writer, Kyodo News)

Sugita is currently Managing Senior Writer at Kyodo News. He joined Kyodo in
1980 after graduation from Hitotsubashi University and served as Tehran Bureau
Chief (1991-92), New York Correspondent (1993-96), Washington Correspondent
(1997-2001), Washington Bureau Chief (2005-09), and Senior Feature Writer and
Editorial Writer (2010-13). He frequently interviewed global leaders including
Presidents Vladimir Putin of Russian federation(twice) and George W. Bush of the
US. His current career also includes Planning Committee Member, Japan National
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Summary of Ms. Beatriz Otero’s Lecture
Y

For a More Inclusive and Equitable Society
for Women

Otero: I am delighted to speak here today, with so
many distinguished guests. I would like to thank
the Japan Foundation and the U.S. Embassy for
a wonderful reception and for the opportunity to

address you all in honor of Women’s History Month.
The topic of today’s seminar is complex and

broad, and there are many perspectives and approaches
to tackling it. In my presentation, I would like to
share some strategies that may prove helpful as you
implement innovative initiatives here in Japan.

Many women say they need more time. My sister,
an expert in international development, tells me that
as she travels all over the world, she meets women
burdened by unpaid work, such as cooking meals,
raising their children and caring for an elderly parent,
while increasingly having to take responsibility for
supporting their families financially. The challenge
of balancing motherhood, wifehood, and having
a profession demands much from women. For
example, a mother of two-year-old twins agonized
about whether to take care of her grandmother, or
take a better-paying job. Her cultural background,
similar to Japan, emphasized family caregiving. So,
she chose to remain in a lower paying job, sacrificing
the opportunity to bring greater financial stability to
her family.

I believe it is necessary to create a more inclusive
and equitable society for women. We must reduce
the burden housework entails and distribute this
work more evenly among women and men. This
will require us to continue developing technological
innovations that change long-held cultural and social
norms that dictate gender roles.

In addition to those broad concepts, we need
systemic changes in public policy and significant
public and private investment in infrastructure,
responsive to current family needs and concerns.
Today I want to focus on two areas that often tug
at the fabric of family and affect women’s abilities to
financially support their families and compete in the
workplace. These two issues are the care of the very
young, our babies, and the care of the very old, our
parents and grandparents.

«“ We need systemic changes in
public policy and significant
public and private investment
in inﬁastructure, responsive

to current family needs and

concerns. ?’

Six Principles to Enhance the Quality of
Childcare

For women to enter and remain in the workforce, they
and their families must have quality, affordable and
accessible care for their children. I propose six areas
that must be considered if we are to ensure such care.
The first is ensuring that we have a system of learning
standards, formulated based on developmental
science, so that we have qualified teachers. The second
is reducing barriers to access, ensuring inclusivity of
care, and creating stability and continuity of services
from prenatal care all the way to when children enter
school. The third is that we engage parents, children’s
first and most important teachers, as decision makers.
The fourth area is developing a qualified workforce
that understands how children develop and their
learning process. That means universities need to
be involved in developing a better workforce for our
child development programs. The fifth criterion is
accommodating children with special needs, so they
are part of the early education process in a regular

classroom setting. Sixth and finally, we must catalyze
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«
If women choose to or must

work outside of their home,
while their children are
young, they should be safe
and cared for in high-quality
environment with well-
trained professionals. *

and maximize investments so we can support research

and innovation in early childhood education.
These six principles represent the combination of

policy and program strategies that give families peace
of mind, so that if they choose to or must work outside
of their home, while their children are young, they
will be safe and cared for in high-quality environment
with well-trained professionals.

Elderly Care: Age-Friendly Cities Initiative
and the Creation of Villages

At the other end of the age spectrum are the elderly.
Care of aging family members is still traditionally
a family responsibility, one that also often takes a
financial and emotional toll on our families. As you
know well, here in Japan, creating and maintaining
social supports for the elderly requires significant
public spending. It is my understanding that many
older people in Japan can access a wide range of
institutional and community services, with very few

“Redeﬁm'ng the balance of
responsibility among the state,
the family, and the individual
is a major policy question for
elderly care. »

barriers to access. This is
very commendable.

Overall though,
redefining the balance
of responsibility among
the state, the family, and
the individual is a major
policy question. As with
childcare, it will take
radical
and significant public
spending to continue

social reforms

supporting a high-quality set of services available to
those who need them.

I would like to touch on two promising practices
which contribute for ensuring the quality of life
for the elderly. The first is the Age-Friendly Cities
initiative of the World Health Organization (WHO),
and the second is the creation of Villages. If both are
implemented with a more systematic approach, then
it could curtail the financial and social costs associated
with these services.

First, Age-Friendly Cities aim to address two
significant demographic trends: urbanization and
population aging. The WHO defines Age-Friendly
Cities as inclusive and accessible urban environments
that promote active aging. Guided by a set of eight
aspects, referred to as domains, they examine city
services and infrastructure diagnostically, assessing
local conditions and the areas that need to be changed.
A plan then can be developed that creates a continuous
cycle of planning, implementing, evaluating,
and improvement. It also outlines what investments
are needed in order to make neighborhoods more
livable for older adults.

In 2014, my office took responsibility for
developing an age friendly plan for the District of
Columbia, the capital of the United States. We
conducted a viability survey to hundreds of seniors.
We enlisted college students, volunteers, even the
Mayor of the city to walk the city streets and identify
conditions that made neighborhoods unfavorable to
seniors, things like poor lighting, not enough places
to rest, a lack of accessible food establishments, and so
on. And we reviewed city policies and city programs
to ensure that they were responsive to older citizens.
As a result, the WHO designated Washington D.C.
an Age-Friendly City. Here in Japan, Akita City is
already designated an Age-Friendly City, so you have



a model in Japan of how to do this for other cities
throughout the country.

Finally, I would like to discuss the concept of
Villages. In Villages, the basic principle is neighbors
helping neighbors. The Village organization gathers
the names of who may be willing to drive an elderly
person to an appointment or errand, or to perform a
small task, and provides support in this way. Also, if
elderly people live alone, it may force them to move
into an institutional setting. This type of support
also provides social contact, which is very important.

Questions from the Moderator

Villages often develop organically in local communities
with little or no government support and represent an
on-the-ground approach to connecting community
members to each other and helping elderly people
“age in place,” as in age in the same community where
they have spent all or part of their lives.

I have provided a cursory description of two
initiatives that I encourage you to study, to see if they
are adaptable to your own community. There are
many ways to answer the questions of inclusiveness,
but it is obvious that many women would and could
spend more time doing paid work, starting businesses
and otherwise contributing to the economic wellbeing
of societies around the world. The fact that they can’t
often holds their families and their whole community
back. It is great to see so many young people interested
in this issue — I encourage you to pool your collective
power to engage in developing innovative solutions to
tackling this complex social issue.

J

The Role of the Central Government and
NGOs in Building Strong Communities

Sugita: As the Abe Administration in Japan is
compiling initiatives to encourage the “dynamic
engagement of all citizens”, what do you think the
role the central government should play in creating
a more inclusive society is? Also, as you have had
the opportunity to tour many facilities during your
visit to Japan, can you share some advice for creating
strong communities in Japan?

Otero: When one examines the role of central
government, one must remember that while it collects
taxes to establish the systems for public welfare, it
cannot do everything alone. Also, the government
tends to move slowly, while people need programs

that are flexible and fluid.

Therefore, it is in response to these two realities
that the value of community-based organizations and
NGO s lie. I think the role of government is to set
policy, ensure quality, and enforce standards so that
quality services can be accessible to everyone. The role
of community-based organizations and NGOs is to
work together and enable communities to develop
what they need, adapting standards to fit their
situations and creatively finding room for innovation.
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To foster strong community development in
Japan, it’s important for those operating community-
based organizations to remember that they don’t have
to do everything on a large scale initially. For example,
I visited a kindergarten which was open for mothers to
participate in activities with their children. The mothers
that came there together were making connections and
building a network, and the children that came were
building a group of friends. This is the foundation of
strong community building because it creates support.

Questions from the Audience

To ensure their further development, NGOs
should be empowered to formulate programs that are
adaptable to the needs of the community they serve. Of
course, it can be difficult to break through the barriers
we create that say we must be self-sufficient, and not
rely on community support. For many people, being
able to say “I need help” is very difficult. Therefore,
it is crucial to create opportunities for people to
understand they can seek help from those within their
community that have the skills to help them.

Local Understanding
One challenge that emerges
in Japan when building kindergartens is
that local elderly residents object because of noise
concerns. What is the situation in the U.S.?
A Otero: When creating a community, it is
crucial to figure out how we can help each
other. I used to run alarge kindergarten in Washington
D.C., and I hired local senior citizens for short hours
to help out in classrooms. Many senior citizens needed
the work, and it also contributed to creating strong
bonds between elderly people and children.

Establishment of Support Groups
[ am available to support
parents who are busy with childcare. I know
many women in a similar situation. How would you
recommend I organize a group with these women so
we can help others? Also, the burden of operating a
community-based program often becomes too great
after 2-3 years, and it ends. How can we overcome
this issue?
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A Otero:  Trying to do this independently

is difficult — it is necessary to break down
people’s walls and allow them to express their needs
— but in a group it is easier. If you find a group of like-
minded people, you can get organized, and inform
your community that you are available to help. It takes
time, and you will have to find the most effective way
for your culture. To create a program with lasting
impact, you must ensure it appeals to communities by
addressing their specific needs, and that it is flexible to
change.

Corporate Contributions
My question is about the
contributions businesses can make to
community building. For example, companies can
protect and make employment rules more flexible so
employees do not have to quit their jobs to provide
care for family members. How have companies been
doing this in the U.S.?
A Otero: There are two answers to your

question. First, companies can partner with



or give grants to organizations that have expertise
in addressing these issues. The second is creating
optimal opportunities. For example, having a daycare
center in the same building as offices helps families
tremendously. Some large companies already do this,
as do hospitals, where work hours are often irregular.

Childcare with Qualified Workforce
[ think that

the urgent need to increase childcare

balancing

establishments while driving a qualified workforce
and overall high quality will be very difficult. How
can we address these issues in Japan?
A Otero: Again, I remind you of the role
of government. Social services and social
supports require government investment. Forexample,
nobody questions primary education being free. It is
a given. So, why should it be different for younger
children? It is still education — brain development
theory tells us that the most critical period for learning
is when a child is 0-5 years old. In the past, many
cultures have insisted that education and care for this
period is the work of families — of women in particular
— but we are beginning to see a shift recently in many
countries, including Japan, towards investing in our
children when they are younger.

Childcare is an issue of both economics in terms of
women being able to work and go into the workforce
and education. We must discuss this issue from both
perspectives. A qualified workforce provides more
than babysitting — it provides education meeting
developmental standards. When we examine the
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public policy around this issue, we must consider the
government’s role in ensuring accessible and high-
quality childcare is available for free to everyone.

Men’s Involvement in Community Activities
One issue in community
creation will be encouraging the
participation of men. Especially for men that are
occupied with work to raise their consciousness of the
importance of community and community links is
the key. In the U.S., how is progress being made on
this point? How can we convince men to engage more
in community activities?
A 5 Otero: It requires mutual understanding. To
be fair to men, in many cultures where they
have been the primary breadwinners, there are high
expectations from their companies to work long hours.
They have a sense of financial responsibility to provide
for their family. Therefore, we must create a culture
where workplaces create opportunities for flexibility,
for both men and women. Some of this must obviously

be accomplished through policy and laws.

Self-Esteem as a Leader
How did you gain confidence
and self-esteem as a leader?
A Otero: In terms of self-esteem, [ was
originally a very shy person. But I made a
decision when I was 25 not to be shy anymore. Until
very recently, though, I thought that somebody was
going to discover that I didn’t really know anything.
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Major places Ms. Otero visited from February 28 to March 5, 2016 )

Mon. February 29

She visited Sony Education Foundation, which
funds excellent educational practices at the levels
of kindergartens, nurseries, elementary and junior
high schools. She had a lively discussion on
preschool education that incorporates the concept
of STEAM (Science, Technology, Engineering,
Art, and Mathematics).
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Mon. February 29

Ms. Otero visited the National Institute of
Population and Social Security Research. She
exchanged information and discussed on the
population aging and social security issues such
as elderly friendly city and community preventive
care system in the U.S.

Tue. March 1

She visited Itabashi-Fujimi Kindergarten in Tokyo,
which implements R&D projects on innovative
preschool education in collaboration with various
research institutes to provide nursery care of high
quality. She discussed on how preschool education
system should be in Japan and the U.S with

researchers and practitioners.



Wed. March 2

She met in Osaka Prof. Masako Maeda of Konan
Univ., who served as Deputy Mayer of Yokohama
City. They discussed on the importance of cross-

sectoral endeavors in supporting child and elder care.

Fri. March 4
She met Mr. Hiroshi Suzuki, Special Advisor
to the Minister of Education, Culture, Sports,
Science and Technology, and exchanged a wide
range of information from innovation promotion

for young people to educational challeges common

to Japan and the U.S.

Tue. March 1

She visited “Kosodate Hiroba Ai-Port”, a space
which provides child care administered by an
NPO, Ai-Port Station, jointly with Minato Ward,

Tokyo, with an aim to provide comprehensive

community support for families with children.

Thu. March 3

After receiving a breifing at the Health and Social
Welfare Bureau of Kyoto City Government, she
visited a Community-Based Nursing Care Home
“Kitaoji”, in Kyoto, which implements integrated
community care services and “aging in place”.
(“Aging in place” is a term used to describe a person
living in the residence of their choice, for as long as
they are able, as they age.)
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