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U.S.-Japan Public Intellectuals Network Program

The Center for Global Partnership (CGP) has implemented the exchange program that invites intellectual leaders from diverse communities in
the United States in order to promote the networking of intellectuals in both countries since 2015. In this program, Mr. David Harris (CEO
of the American Jewish Committee), Ms. Beatriz Otero (the former Deputy Mayor of Washington D.C.) and Mr. Elliott Abrams (Senior
Fellow, Council on Foreign Relations) have engaged in dialogues with Japanese researchers, policy practitioners and leaders of the civil society,

and held public seminars in Japan.
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]unichi Chano (Executive Director,
The Japan Foundation Center for Global Partnership)

The Center for Global Partnership was established
within the Japan Foundation in 1991 to promote
collaboration between the people of Japan, the United
States, and beyond, in order to address issues of global
concerns. Focusing on areas such as diplomacy,
security and international economy, CGP supports
collaborative research and dialogue projects to resolve
policy issues, develops next generation of public
intellectuals through fellowship and holds public
seminars to strengthen U.S.-Japan relationship.

As part of our effort to promote intellectual
exchange and enhance understanding of American
affairs in Japan, we invited Dr. Juliet Garcia (Senior
Adpvisor to the Chancellor, University of Texas System)
to Japan and held public seminars in Kyoto and
Tokyo. With the increased participation of women in
the economy being promoted in the growth strategy
proposed by the Japanese government (“Abenomics”),
we hope that the messages delivered by Dr. Garcia at
these seminars, based on her experience of leading
the college as the first Latina President in the United
States, will serve as one of the materials to consider
women’s leadership in the society, including issues of
equality and work-life cycle accommodations.

I would like to express my appreciation to
Ristumeikan University, particularly to Committee
for Promotion of Equality of the Ritsumeikan Trust,
College of International Relations and Kinugasa
Research office, and the U.S. Embassy in hosting the

seminars at their facilities.
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Dr. Juliet V. Garcia

Senior Advisor to the Chancellor for Community, National and
Global Engagement, The University of Texas System; Former
President, The University of Texas at Brownsville

Dr. Juliet V. Garcia has devoted her life’s work to
public service and has become a national thought
leader in higher education innovation. Named the first
female Mexican-American president of a US college
or university in 1986 at Texas Southmost College,
Dr. Garcia then spearheaded the creation of the
University of Texas at Brownsville in 1991 forming a
unique partnership with the community college that
consolidated the fiscal, physical and human resources of
both institutions, increased efficiency, and eliminated
all transfer barriers for students in the South Texas
border region.

After serving as a college and university president
for 28 years, she is now Senior Advisor to the
Chancellor of the University of Texas System, where
she leads the Office of Community, National and
Global Engagement.

Dr. Garcfa has served on the transition teams of
two Presidential administrations, was a member of
The White House Initiative on Educational Excellence
for Hispanic Americans, and chaired the Advisory
Committee to Congress on Student Financial Assistance
and the American Council of Education (ACE), the
nation’s largest higher education association.

Among the many honors she has received for her
work are recognition by Fortune magazine as one of the
World’s 50 Greatest Leaders and the American Council
on Education Lifetime Achievement Award.

1, 2: HEAZ / University of Tokyo 3: 3ZEBRIZEE /MEXT 4: NPO H4 /N / NPO Katariba 5: B:¥A% /Toyo University
6: (@ fEAS / Ritsumeikan University 7: BBfl&F A% / Showa Women's University
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Public Symposium in Kyoto

“Transformational Leadership, Diversity and Innovation in Higher Education”

A clear vision and firm beliefs are vital to organizational transformation. Dr. Juliet Garcia has devoted her life’s
work to higher education, focused on sustaining the democracy of the nation by empowering first generation
college students. She established a campus culture that sought innovative approaches to promote student success,
and is widely recognized for her transformational leadership. She discussed her work revitalizing a university

through diversity and innovation, drawing on her experience as a university president.

® Date & Time: Wednesday, October 19, 2016 14:40-16:20
® Venue: Soshi-kan Conference Room, Kinugasa Campus, Ritsumeikan University
® Organized by: The Japan Foundation Center for Global Partnership (CGP)

Ritsumeikan University / Committee for Promotion of Equality of
the Ritsumeikan Trust

® Co-Organized by: College of International Relations,
Graduate School of International Relations, Ritsumeikan University

® Remarks: Dr.Kozo Watanabe (Vice President, Ritsumeikan University)
Mr. Junichi Chano (Executive Director, Japan Foundation CGP)

® Keynote Speaker / Panelist: Dr. Juliet Garcia (Senior Advisor to the Chancellor for Community,
National and Global Engagement, The University of Texas System)

® Panelists:

Panelist: Yoshie Souma (Distinguished Professor of Research Organization of Science
and Technology, Ritsumeikan University)

Prof. Souma was born in 1942. She graduated from Kobe University in 1965, and obtained a Ph.D.
in Engineering from Kyoto University in 1977. She is known for her research on the use of copper
carbonyl catalyst in organic synthesis and the recycling of carbon dioxide. She was awarded the
2011 IUPAC Distinguished Women in Chemistry/Chemical Engineering. She is a fellow with the
Chemical Society of Japan.

Panelist: Akihiko Kimijima (Dean, College of International Relations, Ritsumeikan
University)

Dean Kimijima was born in 1958. He graduated from Waseda University in 1982, and obtained
his LL.M. at the University of Chicago Law School in 1987. His research interests include peace
principles of the Japanese Constitution and conditions of a just and peaceful East Asian order.

Moderator: Yoko Matsubara (Director of the Kinugasa Research Organization;
Professor at Graduate School of Core Ethics and Frontier Sciences, Ritsumeikan University)

Prof. Matsubara was born in 1958. She completed a Master’s Course in 1987 at the University of
Tokyo, and obtained a Ph.D. in Human Culture at Ochanomizu University in 1988. Her research
* | areas include History of Science, Life Ethics, Science Technology and Society. She became a professor
. at Ritsumeikan University in 2002 and became Director of the Kinugasa Research Organization
(Ritsumeikan University) in 2016.




Summary of Dr. Juliet V. Garcia’s Lecture )

Road to University Presidency

Garcfa: I am here because women helped me become
president of a university. I am here because men
helped me become president of a university. I am
here because I had a very strong father who believed
that men and women should both be educated. My
parents were unable to go to college because they did
not have the resources, and were going to be sure
that their children went to college. Our father saved
money every month for college. There was never any
question that we would not just go to college but were
going to excel. Our mother died when she was 40
years old, so my father sewed whatever needed to be
sewed. In our house, a job was a job. It wasn’t a girl’s
job or a boy’s job.

After I got my Ph.D., I decided to apply for a
university presidency. Why would I do that? I was
very young, but I wanted to raise my hand. I knew I
wasn't going to get it. I didn’t get it, but I got put into
that last pool of people that was going to be selected.
When the presidency was open again years later, |
raised my hand again. This time there were two women
on the board of trustees that was going to select the
president. I am convinced that those women helped
me not only become president but also succeed. Our
responsibility is not just to hire women faculty. That’s
pretty easy to do. It’s to help them succeed once they
are on our campus.

Diversity on Campus

One time I was complaining to the people that were
hiring at our campus that we were not hiring enough

N N R

e Jagase Fourdistor

Remarks by Dr. Kozo Watanabe (Ritsumeikan University)

“I am bere because I had a very
strong father who believed that

men and women should both
be educated. ?’

women. They said we were trying but there weren't
enough women around. Well, you and I know
differently. So I decided to make sure that all of the
applications for those jobs came to my office, not
to the individual offices of the department chairs or
the dean’s, but to the president’s office. Guess what?
All of a sudden there were women in the pool and
Hispanics and African Americans and people of all
ethnic groups. So sometimes you have to get a little
tough. You have to get a little creative in order to
transform the environment around you.

When I was president of the University of Texas at
Brownsville, there were 15 presidents of the University
of Texas schools at the time. Of the 15, there were
two women. Of the 15, there were two Hispanics: one
man and myself. Today, there is only one woman and
one Hispanic. So we haven't figured it out yet in the
United States. We have a new chancellor now who has
decided that it's time that women at the University of
Texas get the same salary as men. I have been there for
24 years now and never have we had a chancellor, male
or female, that said it's time that men and women
were paid the same, that it's time that women were
promoted at the same frequency as men, that it's time
women had as many leadership positions as men.

One year, a colleague and I were working on the
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budget. He said to me,
“It’s not so bad,” and
I thought he found a
solution to the budget
deficit. What he meant
was that working with
a woman is not so
bad. Sometimes men
just haven't had the

experience of working
with a woman. It’s not
that they don't want to. They just get a little nervous.

Growing Confidence

Have you ever wanted to apply for a scholarship or
a job? You read the criteria that you need. Let’s say
there are 10 criteria. Imagine what happens if a man
applies. Research will tell you that if a man meets five
or six of those criteria, he will say, I am going to apply.
If a woman looks at the same criteria and she meets
9 out of 10, she says oh, I don’t meet all of them, I
better not apply.

Sometimes it is our own lack of confidence
that keeps us from moving forward. Today, one of
my messages to you is not to let your own lack of
confidence be what constrains you. Release it. Let it
go. Many years ago when I was trying to get into the
graduate school at the University of Texas at Austin,
I got a letter back after sending all of my paperwork.
The letter essentially said, “Don’t call us, we will call
you.” So I called the lady whose name was at the
bottom of the letter. Finally, on my fifth call, she
said the university would let me in on probationary
admission.

What if I hadn't made the fifth call? How would
my life have changed? I have no regrets because we
only live once, and our job is to help change, in our
case, to improve our democracy, to make a difference
whether you are married or not married, whether
you are a male or a female. When you are given the
gifts of intelligence, of rationality, of being in some
way aggressive, maybe assertive, you want to make a
difference. You all have been given a gift. You are not

“
Not to let your own lack of
confidence be what constrains
you. Release it. Let it go.”
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“The work that we do in
higher education to sustain
a democracy, to open up the
doors for the next generation
of students is about hope. >’

sitting here by accident. You are sitting here because
someone including yourself thought you could make
a difference somewhere.

I have learned from women who had courage.
Sometimes you have to borrow courage. Sometimes
someone has courage and you don’t yet. You are
growing it. You are learning how to use it. So you just
borrow it from someone else. You watch them. You
learn from them.

Opening the Door for Others

It’s important for someone to open the door for you.
It’s also important for you to sit at the table and open
that door for somebody else behind you. That's part
of our job, too. It’s not just to get into that door
ourselves. One day, as the president, I was raising
money. A lady came to our office, but when she saw
all of the people there, she got a little embarrassed. She
had a baby in her arms and a baby in a baby carriage.
She turned around and walked away. She had wanted
to give me a donation. She had a $5 bill in her pocket.
I needed to raise money, but I knew that lady needed
that money a whole lot more than I did that day. I
said, “Why are you giving me this $52” She said, “It is
because it’s the only hope I have for my babies.”

The work that we do in higher education to
sustain a democracy, to open up the doors for the
next generation of students is about hope. It's about
building an environment in which people can become
the best of themselves. It's investing in people to
sustain a democracy who will nurture the democracy.
They will defend it and they will sustain it over time.
It has been my great privilege to have an opportunity
to work in this field.



Panel Discussion

Increasing Women Researchers

Souma: As a first step to
realizing a society with
diversity, it is important
for women to participate
actively in society and to
promote women researchers.

While the United States
and the United Kingdom

have a ratio of female

researchers close to 40%,
Japan has a ratio of 14%. At our university, the
humanities, social sciences, and education have more
women, while science, engineering, and agriculture
have less women. In the science departments, female
professors are almost invisible. This situation led
to the establishment of a committee to promote
gender-equality on campus. The main activities of the
committee are implementing questionnaire surveys,
conducting outreach including public symposia
to raise awareness, and submitting requests for a
gender-equal society to the government. In 2011,
the Japanese government set a target of increasing
the ratio of women researchers to 30% by 2020. In
order to achieve this goal, about 100 universities and
colleges are currently taking measures to support
women researchers. They are increasing the number
of women researchers and creating an environment
where they can work smoothly. They are establishing
child care centers, allowing them to work from 9:00 to
17:00, and providing research assistants. Ritsumeikan
University has three goals: raise the ratio of women
researchers to 23% by 2021; create a female-friendly
environment by establishing the research and life-
support office; and nurture female researchers who will
be in leadership positions in the future and promote
them to higher positions. It is also important to let
female youngsters have interests in science through
various programs. For example, every year, around
200 female junior high school students participate in
various experiments, such as an experiment related to
the superconducting magnet. Most of the students
who participated in these experiments went onto
major in the sciences.

Gender Equality at the College of
International Relations

¥ Kimijima: The College
of International Relations

now has 14 female faculty
Back in 2010,
we only had 4. This change

members.

is partly because we have
an  affirmative  action
policy to realize a gender-
equal department. First, in
2010, we actively started
welcoming applications from female researchers in
our vacancy announcements. Second, we include at
least one woman in the shortlist of three candidates in
the hiring process. When we do not have many female
applicants and it is difficult to choose one short-listed
person, the selection committee has accountability;
they have to explain the reason at the faculty meeting.
We still have issues to be solved. 14 out of 50 faculty
members are women under 65 years old. We have
26 professors and 24 associate professors, of which
women make up 2 professors and 12 associate
professors, meaning many women faculty members
are at the associate professor level. In addition, 65%

Kimijima: “The Value and meaning
of our college may
lie in tolerance and
coexistence of different
people, and that is why

diversity has value. ”

Juliet V. Gar
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of the students of our department are women. If

we don’t have many women faculty members, these
students will not have many role models.

Our college has faculty members from as many as
14 countries. We have a course called Global Studies
(GS). In GS, all classes are offered in English, so we
welcome students from all over the world even if they
don’t speak Japanese. We have students from as many
as 24 countries. Our professors have also had careers
not only in academia but also in practical fields, such
as the United Nations, the Bank of Japan, the Japan
Bank for International Cooperation, and Yomiuri
Shimbun.

Diversity means value. Ritsumeikan University
held up “peace and democracy” as its educational and
academic philosophy after World War II, and this has
not changed. Peace and democracy in the 21st century
means coexisting with each other by respecting
each other’s differences, character, and identity. It
is the spirit of tolerance. The value and meaning of

Questions from the Audience

our college may lie in tolerance and coexistence of
different people, and that is why diversity has value.
Garcfa: It’s very interesting to listen to your comments.
I am reminded of the symphonies in the United
States that didn’t have any women. They decided to
put all of the people auditioning for the symphony
behind a curtain so that the men and women could
not be distinguished. Over the next 10 years, the
ratio of women who were invited to the symphonies
increased by almost 30%. Sometimes we are blind to
those prejudices or constraints or limitations that we
have about women and men.

When I became president in 1986, only 1% or
2% of U.S. university presidents were women. Over
the next 20 to 30 years, that increased every 2 years
by 1%. At this rate, it will take another 40 some years
until we catch up. While we have made progress, we
still have many medieval processes that are stymying
that progress.

J

Hardships as President
Q'l Participant: What are the most difficult

hardships that you overcame as a president
of a university?

Garcfa: There are so many, but there is one

that kind of surfaces as the hardest for me. I
mentioned courage in my speech. I needed courage
when I was sued by the Department of Homeland
Security (DHS) in the United States. The reason I
was sued was because I would not sign a paper that
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will allow them to build a fence, a border wall, on
our campus. My campus is inches from the river that
divides the United States from Mexico. For a whole
year I fought. We were very fortunate to win, but that
was a hard decision as a professor, as a president, for
my husband, and for my children, because everybody
in the family benefits or gets hurt by a decision that
you make.



Overcoming Prejudice against Women
Qz Participant: What is the biggest prejudice

against women and how can we overcome it?

Garcia:Sometimes the prejudice is in our

own minds and its not in the minds of
others. You need to be confident in yourself and you
need to not give up before you have even started. Even
if you think you won’t get that scholarship or job,
apply anyway. The worst thing that can happen when
a woman speaks up is that they are thought to be
rude, have a big mouth, or have too many opinions.
You have to get over that. You need to own them and
be among people that will respect you for that.

Achieving Gender Equality in Employment

Q 3Participant: In Japan, many people are
hesitant to accept personnel of different
ethnicity or gender. How can we address this?
Garcia: When [ applied for the presidency
when I was very young, the question I was
asked by a board member was, you have to go on a
trip and you have to go with a man. Do you go on
the same plane? If you go together, do you stay in
the same hotel? I thought, “what is this man talking
about?” I said, “I am a member of many professional
organizations, most of which are male dominated,
and I have travelled with men and have had male
colleagues. 1 have never had a problem, nor do I
expect one.” You say what you can say, but you are not
reluctant to say it because you are teaching them, too.
Our new chancellor has decided that every pool
of positions in the university, the dean or higher,
have to have at least one woman. You have to try
different things. You have to teach those around you.
Sometimes you need help from men and sometimes

from women in that process.

Campus Diversity
Q 1 Participant: How can Japan increase diversity

in a practical way?

Garcia: I think the Japan Foundation is

growing that pool by inviting me and others
to come to talk. But it does take a long time. One day
I complained to a colleague that I was tired of being
invited to participate in committees because I was a
woman and a Latina. He said, “Too bad because as
long as you are the only woman or the only Latina at
the table, it’s your responsibility to be an advocate for
others.” We all have an opportunity in our classrooms,
in our homes, in our places of business, in our
churches, wherever we worship, to be an advocate. 1
don’t know any other way to do this quickly.

e
We all have an opportunity to
be an advocate. I don’t know
any other way to increase

diversity quickly. *
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Summary of Dr. Juliet V. Garcia’s Lecture )

Road to University Presidency

Garcfa: When I became president, my status was
equivalent to having “three outs” in a baseball game.
First, I was 37 years old while the average age for a
president when I became president was 52. Second,
the ratio of women that were presidents at the time
was 5% of all the university presidents in the United
States. Third, I ended up being the first Latina in the
United States to become president.

I grew up with two brothers, no sisters. The
advantage of growing up with men or boys is that you
learn how to fight, and you need to learn how to fight
in the world of business or in the world of politics
or in the world of life. Men do something women
don’t do very well. They fight and then they make up
because they have to play with you again. So I learned
to fight and I learned how to make up. Those two
traits became very important for me in the world that
I would be in.

There is some research about the confidence gap
of women. Let’s say there are 10 criteria that you must
meet to apply for a job. Most women, if they do not
meet all of those criteria, don’t even apply for the job.
Men, if they meet 60% of the criteria, will apply for
the job. Women think they have to meet all 10; men
think they will learn the rest. Well, women have to
have as much confidence in themselves as they expect
others to have in them.

I was once told by little 8-year-old children who
had come back from a chess tournament, which is very
popular in Brownsville, Texas, that you never lose in
a chess tournament but either win or learn. You learn

from every experience, especially those that aren’t
successful. The first time I applied for the presidency,
I was 28. I knew I was not going to get it, but I had to
signal to people that I want to do more. I applied and
got put into the final pool to be interviewed at a very
young age. They figured they better put a woman in
that pool to make it look better. I did not get the job,
but I had signaled.

Before I applied for the presidency, I applied to
get into the University of Texas at Austin. I applied
for the position and I got a letter. It was, “We'll call
you. Don’t call us. We are going to put you on a
waiting list.” I didn’t have time to wait because I had
to prepare for moving with two children. I called the
person who had written me the letter. She basically
implied, “We will call you, don’t call us.” On my fifth
call, they decided to accept me, but on probation for
a semester.

What if I had not called back? How would my
life have changed or the lives of my children or my
husband, or the lives of people in the community I
live in and the lives of the 40,000 students that we
graduated from the university while I was president?
So it’s not about you only. It is about opening the door
behind us, and it’s about helping the next generation
also open the door ahead of us.

You can sometimes change the outcome by just
changing the process of hiring a little. Before I was
president, I was an academic dean. I told mostly the
men that were department chairs that we needed to
start hiring more women as well as Latino men and
women. [ said, “From now on, instead of you receiving
all the applications in your office, they will all come to
the Dean’s office.” Lo and behold, there were women
applying that never had made it into consideration.

I work for the chancellor of the University of
Texas which has 14 universities. He said that there
were not enough women academic deans and
presidents, and that there were not enough Hispanics,
African-Americans, and Asian-Americans in those
positions. He said the final pool of people that come
to interview for a job has to have a woman, has to
have a marginalized or ethnic group representative.
Oftentimes just saying the words in an organization
makes people stand up and do something that’s quite
different.

23



Opening the Door for Others

After my mother died, one of the most important
lessons I learned was the notion of independence.
My father feared that if something happened to him,
we would all be orphans. Instead of saying, “Let me
protect you, my little daughter,” he said, “Let me
help you become independent and educated because
I may not be here tomorrow.” What a beautiful gift
to give children! When you want to make a difference
in a society and in a family, help them become
independent, not dependent.

You learn from other courageous people. We
used to have a woman state representative in Texas
who decided that university presidents were not very
courageous. She invited all the presidents to meet
with her. She said, “Shame on you for not speaking
up and not having stronger voices.” She said, “Every
time you speak, you speak for your students, not for
yourself. If you're not asking me for very difficult
things in the state legislature, then how can I help
you?” I haven’t been reluctant to ask for something
since then. You cannot be apologetic when you are the
voice of someone else. When you get into positions
of authority, you are often the only voice at the table.
When you are the only one, that’s when your voice
must get louder.

“Instead of saying “Let
me protect you, my little
daughter,” my father said,
“Let me help you become
independent and educated
because I may not be here
tomorrow.”

P
The only way you get courage
is to practice it, but sometimes
you have to borrow it, too.”’

The only way you get
courage is to practice it,
but sometimes you have
to borrow it, too. I have
borrowed  courage from
people around me. I was
sued by the Department of
Homeland Security because
I would not let them build
a fence on our campus. So I
decided to fight it. But I had a lot of people to help me.
I borrowed their courage. I borrowed their expertise
and that’s what all of us need to learn how to do.

One day a woman came to give me some money
for a scholarship endowment that I was establishing,.
She had two babies, one in her stroller and one in her
arms, and she wanted to give me $5. She was starting
to iron it before she gave it to me. That moment I
knew she needed that $5 more than I did. So I asked
her, “Why are you giving me this money?” And she
said, “Because you're the only hope that I have for my
children.” That is why I took the $5. We raised the
money we needed to, and we've given out over 12,000
scholarships with that endowment. Sometimes you're
courageous because other people need you to be.




Questions from the Moderator

Nagase: Thank you very
much for your encouraging
lecture. How were you able
to borrow courage?

Garcifa: Sometimes courage
people
around you. I remember

comes from the

wanting to quit my doctoral

program. At the end of my
spewing, my husband said,
“Okay, let’s go home.” He said, “Because if you're
going to let one professor, one man determine your
life’s path, then maybe we made a mistake.” He gave
me courage in that moment.

Work-Life Balance

Nagase: In Japan, women tend to quit their jobs and
stay at home. How did you achieve work-life balance
and how did you change these tough situations into
sources of power?

Garcfa: | was very lucky I had a mother-in-law who
would help me take care of the babies. There was also
a coupon system. You paid someone a coupon to take
care of your baby. When you ran out of coupons, you
had to start babysitting other people’s babies so that
you could reciprocate. When I became president, I
opened a child care center on campus for the babies
of students, employees, and faculty. When there was
something going on in my family that I wanted to

Questions from the Audience
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“You signal to others that it
is important to be with your
family. You signal how you
model the leadership in your

own life. ?’

be a part of, say a volleyball game, I would leave the
office early. I would announce I was going to go
watch the volleyball game, signaling to others that it is
important to be with your family. So sometimes you
do it in small ways by using your authority.

As a doctoral student, I was living in married
student housing. I also worked on campus. If we want
to help women stay in the workforce, then give them
housing and give them a job. You've got to help with
those real concerns.

J

Receiving Help

to school in the morning and my husband
would take care of the children, and then as I walked
in the door, he would hand me the babies and he
would work from 3 pm to 11 pm. I had two babies so
I could not have done it without my husband.

Participant: Did your husband help you
when you were busy?
Garcfa: There were times when I would go

Inspiration Behind Running for President

Qz Participant: You said you ran for the
presidency when you were 28 years old.
What made you raise your hand?

Garcfa: I was a professor at that college. But I

felt like, and I don’t mean to sound arrogant,
but I thought I could run the college better. I think
you decide in life if you're going to be a spectator or
a participant. Once you make that decision, you can’t
turn it off. So it’s part of your character I think.
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Breaking Down the Gender Barrier
Q 3 Participant: I find that as I try to go up the

leadership ladder I face increasing resistance.
What advice would you give?

Garcia: There is no recipe for how to do it

perfectly. Sometimes silence is the best way,
right? Because it’s not going to work if you just come
straight on. Sometimes you come in the side door, not
the front door. Just get in the door. Men somehow
aren’t as reluctant as women in asking for raises,
promotions, etc. The point is that you've got to find
what you're comfortable doing, and then stretch, then
stretch a little bit more, then stretch it again. Don't
stop trying.

« When you face increasing
resistance, you 've got to find
what you 're comfortable
doing, and then stretch
again and again. Don’t stop

trying. *’

The Strengths of Women
Q 4 Participant: I was once told that women
are better listeners and are more sensitive
to the subtleties of relationships. What do you think
are some of the leadership skills that women can offer
that are different from men?
Garcfa: Again I don’t know that I have the
answer. Dr. Janet Yellen is the current Chair
of the Federal Reserve in the United States. She is the
first woman holding that position. When she was a

candidate for the position, her predictions of market
trends over the previous 10 years were compared with

U
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those of the men they were considering, and she was
right more often than any of the other men. This goes
back to your question about insight and sensitivity
to nuance, which is an example of the advantages
that most women have. There are successful women
traders in the stock market who take advantage of
their strengths like this. You have to learn what your
strengths are and surround yourself with other people
that have strengths that you may not have.

Disadvantages of Being a Woman
Q 5 Participant: | work for a female Japanese

parliamentary member. Sometimes it seems
important political issues are talked about in the men’s
restroom. Did you ever feel that being a woman was
a disadvantage?

Garcia: Certainly. I've had many arguments

with my bosses about don't go play golf
with so and so because you're going to try to make a
deal and I'm not going to be there. You have to learn
when the conversations are going to include you or
not. I worked for a man one time who said to me,
“It’s not so bad working with a woman.” He never
had experience working with women, and he was
uncomfortable. Sometimes you have to give people
some room to develop comfort with you.

Lessons Applicable Across Cultures
Q 6 Participant: Are there lessons you learned

that were applicable in one culture and not
another?

Garcfa: The practice of micro loans started

with the Grameen Bank in India, and micro
lending to women has grown worldwide. I asked one
day why money was being lent only to women. They
all responded that men are not as good in paying
back the loans, that women working with each other
pressure themselves to pay back the loans. So I think
there are some things that you can learn that work
across cultures and languages, and most of those have
to do with women wanting to help better their family’s
environment. Rarely do you see it about themselves.



Re-Spiriting the Soul

Q

my family re-spirits the soul. My husband is a very

Participant: What should women be careful

of when taking on a leadership role?
Garcfa: Some days are better than others so
you have to re-spirit the soul. For me, seeing

wise fellow. When I was working on the doctorate, he
said, “No studying on Sunday, let’s dedicate Sundays
to our family.” At the end of the day, I hit the books.
I could do anything during the week and know that
there was going to be a Sunday.

Building Self-Esteem
Q 8 Participant: Japanese women often have

low self-esteem. How would you encourage
these women to know about their strengths?

Garcfa: 1 think our campus had 57%

women when [ left but not when I started
out. Sometimes just being a role model helps invite
other women. I found talking to mothers was very
helpful in helping them understand how to help
their daughters. I think helping women practice the
art of speaking and the art of leading is important.
Sometimes I practice and I still get nervous if I have
to testify before Congress because I looked Latina and
a female. I knew that people were expecting me to
act or talk in a certain way. People have said to me,
“Oh you talk so pretty.” You practice surviving those
difficult times.

Serving as a Role Model for Other Women
Q 9 Participant: My friends working for Japanese
companies are nervous about their future
because they are unsure if they can continue their
work after marriage or after maternity leave. How can
women in Japan have a positive future outlook?
Garcia: I think women learn by learning
from other women, too. It’s our responsibility
to have these conversations. Its uncomfortable
sometimes to talk about these things. Most of the
organizations I worked in were male dominated and I
was reluctant to join women’s groups because I knew
it would be seen in a negative way by men. Every
woman serves as a role model to other women and
you must accept it as part of your task until it won’t
be necessary, even though it is going to be a long and

hard road.
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Cultural Similarities and Differences
Q '| O Participant: Do you think being a
woman leader is different in each culture?
Garcfa: It's different in every culture,
absolutely. But there are also some
strengths across the cultures. I have served on the Ford
Foundation Board for 12 years. During these years, |
have seen many women being an advocate for others
in South Africa, and in Mexico, Peru, and the United
States. And I have seen it here among you tonight.
I spoke at Ritsumeikan University last night where
there were brilliant young women, smart, enthusiastic,
anxious to make a difference. That’s powerful in Japan.
You don’t have to ask someone from the United States.
You've got it. It’s inside you. It’s just waiting for you to
release it and help each other.
Nagase: We have much to do to promote women’s
leadership, which the government is trying to do.
Today I received various tips from you about what
we should do in Japan, such as releasing what we have
inside of our minds, sometimes borrowing courage
from others.
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