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The Center for Global Partnership (CGP) has
implemented the exchange program that invites
intellectual leaders from diverse communities in the
United States in order to promote the networking of
intellectuals in both countries since 2015. This year,
we welcomed Dr.Janet Murguia (President and CEO
of Unidos US) and held a public lecture in Tokyo on
August 17.

Mr. Junichi Chano

Executive Director,
The Japan Foundation Center for Global Partnership

The Center for Global Partnership was established
within the Japan Foundation in 1991 to promote
collaboration between the people of Japan, the United
States, and beyond, in order to address issues of
global concerns.

We seek to build stronger and closer ties between
Japan and the United States through the support of
research and dialogue initiatives between the two
countries aimed at resolving a wide range of policy
issues modern societies face. With an emphasis on the
fields of foreign policy, national security, international
economics, and developing human resources, we
support fellowship programs focusing on policy
research as well as strive to further increase interest in
Japan among Americans by conducting public symposia
and seminars.

As part of our effort to promote intellectual exchange
and enhance understanding of American affairs, we
have invited Dr. Janet Murguia, the president and Chief
Executive Officer of Unidos US, the most influential
organization in the U.S. reflecting voices of Latinos. The
main themes of her lecture, as well as the subsequent
dialogue with Professor Shimizu, encompass
“investment to education” and how to create a society
where multicultural identity is respected, with
lessons-learned culled from cases in the U.S., especially
from Hispanic community activities.

This public lecture has been made possible with the
cooperation of Unidos US. On behalf of the Japan
Foundation Center for Global Partnership, I would like
to express my deepest appreciation to all persons
concerned.
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Janet Murguia
President and CEO of Unidos US

Janet Murguia is President and CEO of Unidos US,
the largest national Hispanic civil rights and
advocacy organization in the United States. Since
2005, Murguia has sought to strengthen Unidos US’s
work and enhance its record of impact as a vital
American institution. Murguia has also worked to
amplify the Latino voice on issues affecting the
Hispanic community such as education, health care,
immigration, civil rights, and the economy. Murguia
has been recognized on numerous occasions for her
work. She has been selected twice as one of
Washingtonian magazine’s “100 Most Powerful
Women in Washington” and as one of the Non Profit

o«

Times’ “Power and Influence Top 50” leaders. Prior to
Unidos US, she worked at the White House, ultimately
serving as deputy assistant to President Clinton, and
as executive vice chancellor for university relations at
the University of Kansas (KU).

Janet Murguia grew up in Kansas City, Kansas. She
received three degrees from KU: a B.S. degree in
journalism, a B.A. degree in Spanish, and a J.D. degree
from the School of Law. She also received an honorary
degree—Doctor of Humane Letters—from California
State University, Dominguez Hills and an honorary
Doctor of Laws from Wake Forest University.

About Unidos US

Founded in 1968.Unidos US is the United States's largest
Hispanic nonprofit advocacy organization, having 300
community-based Affiliate organizations in 37 states in U.S.
regional offices in Chicago, Los Angeles, New York, Miami,
Phoenix, San Antonio and is headquartered in Washington,
D.C. It advocates in favor of progressive public policy
changes including better access to education and health
care, path to citizenship, improvement of labor environment,
through Congressional testimony, various events and
community trainings. In 2016, it contributed to the success of
Every Student Succeeds Act (ESSA) in Arizona and Florida.
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Janet Murguia Lecture
—The Journey Towards Equity—

The rapid increase of foreign residents in Japan caused conflicts and frictions within the local
communities, and various problems in education, social welfare, working environment, economic
disparity have become rampant throughout Japan. How to socially include the foreign residents in
society is an important issue for Japan, and especially educational problems are important as to break
the vicious cycle of local disparities and among generations.

Dr. Janet Murguia, the president and CEO of Unidos US which is the most influential organization in
the US reflecting voice of Hispanics, has been working on the advancement of social status and
improvement of education for Hispanic communities for many years. The experiences of helping
Hispanics who are put socially and economically weaker positions to gain the strength to survive
through education and raising awareness are on-going challenges that can be commonly shared with
Japan which is also facing multicultural era today. This lecture is a dialogue with Prof. Shimizu and
the main themes will be on what we should pursue to achieve the future multiculturalism both in U.S.
and Japan, what the current challenges are and how we should overcome those problems.

Lecture: Janet Murgufa
(Chief Executive Officer, Unidos U.S.)

Date&Time: Friday, August 17, 2018 18:30~20:00
Venue: International House of Japan, Lecture Hall (Annex 2nd Floor)

Organizedby:  The Japan Foundation Center for Global Partnership

Moderator

Prof. Mutsumi SHIMIZU

Professor, Japan Women’ s University

Prof. SHIMIZU specializes in educational sociology and school clinical studies. Since 1997, she has been
researching on life of foreign children and their adjustment to schools, communities and home, mainly at
Yamato City, Kanagawa Prefecture by interviewing and participant observation. She has earned her Ph.D
in 2005 in Education, and published her book on children of newcomers in 2006. In parallel to these
researches, she has been consulting with school teachers on education for foreign children, and been
involved in social activities to support autonomous activities of the foreign children. In 2007, she has
participated in establishing NPO Ed. Venture, and has been actively involved as a director. Since 2014, she
has started interview-research with second generation of newcomers and been considering current school
education in Japan while listening to their stories at school and home.
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I see Japan at a threshold moment, maybe even
an existential moment for itself. I see and
understand that there is aging population with a
need for new workers but it does not seem like
they are going to be produced within Japan. I
believe Japan is currently taking some short-term
steps to address this worker shortage, but I believe
that it needs a long-term solution, a sustainable
solution, and I believe that it needs to design an
immigration plan to address this gap.

I hope that the plan will not only function with
efficiency, but also reflect the values that
represent Japan. I hope that the immigration plan
that is designed to address this challenge over
the long term will also put a value on families
being together as you move forward, since I see
Japan values families. Then, the workers will
contribute the economic benefits to Japan.

However, it feels like there is not currently a
value proposition driving a path forward for
Japan. The value proposition that has equity at
its center, which means that both sides to be
respected and benefitted as they come together

to address this current challenge, is required.
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The plan will not only functions
with efficiency, but also reflects

the values that represent Japan

I visited Homi Danchi in Aichi Prefecture. I was
surprised to see the status of the housing for
many who were doing very difficult jobs there. I
know it is always challenging to find enough
resources of supports for every aspect, but I
think there can be a thoughtful way to support
these families, and I hope that we will look at
how to invest in their children, particularly for
their education.

I heard a lot of stories about the challenges in
educating the children of these foreign workers,
such as acquisition of Japanese language and
heritage languages, and special needs for foreign
children, but I was not convinced that there was
no solution. I believe there can be a solution to
how we look at these children and find the right
ways to support them.

I do believe that there are opportunities for
Japan to use its ingenuity and find the way to
move forward. I am so impressed by the
infrastructure here in Japan. You have a
transportation system that is the envy of the
world. On the one hand, you can be a shining
example for that ingenuity to the rest of the
world, I believe you have the capacity to solve
other problems or challenges as well. I am
convinced that you can create a solution for
education, housing and healthcare access for
immigrants as they come in to provide economic

benefits to this country.

For just over the last decade or so, I have been
the president and CEO of Unidos US. It is the
largest national Hispanic Latino civil rights and
advocacy organization, which for 50 years has
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championed the Latino community and broken
barriers in their pursuit of the American dreams.

We advocate for immigration reform and more
focus on immigrant integration, because we
believe it is not only in the best interests of
immigrants, but for our country. Helping
immigrants to have access to that upward
economic mobility, helping them become legalized,
and helping them to become citizens means they
can become stronger consumers, entrepreneurs,
tax payers, employers, and leaders of every
sector. We can make a case for immigrant
integration, not because it is the charitable thing
to do, but because there are real economic gains
and returns to be had by those families, by their
communities, and by the country.

Unidos US also believes in investing in young
Latinos. If we are not investing in them today,
they will not be ready for the jobs that we need
to fill to keep our economy strong and growing.
They will be the ones sustaining the retirement
of aging Americans. We believe, then, it is in the
best interest of all Americans to make sure that
these young people can contribute all they can in
the future by investing today in their education
and job skills.

You have stars. People who can help build
the path forward for Japan are people like Ms.
Kiyoe Ito who is the president of an NPO called
Torcida. She led me through the Homi Danchi
area. She is building bridges and leading in
connecting the Brazilian communities with
Japanese communities.

There is a very positive vibrancy that you sense
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when you have leaders who can be developed at
the local level. Proximity matters and some of
these non-profits and individuals like Ms. Ito are
doing very important work in building bridges.

Another star who lives in Homi Danchi is
Gustavo Murayama. He came from Brazil when he
was six years old, and he attended the Japanese
schools. Despite the lack of enough support, he
learned Japanese. And today he is working for a
human resource company and is recruiting people
to find jobs. There is power in Gustavo’s story,
and he can be a bridge-builder to the path
forward for Japan.

You have to be in those communities to see
what is happening and encourage this kind of
engagement. I work with 300 community-based
organizations across America that are helping
families. I am a believer in that. But there is a
reason for it. I see the results in the United
States, and in my week here in Japan. I saw the
real energy and engagement, the bridge-building
that was going on here and there.

We need strong leaders. I was very impressed by
Mr. Ota, Mayor of Toyota City. He understands
what is happening in the community, and he told
me that diversity was strength for Toyota City.
When people like him see a challenge, they do not
look the other way, but are going to lean and say,
“Maybe we should try this.” We also need to
support those strong leaders.

You have other great individuals. I remember
here in Tokyo, in our first day, we met with Kyaw
Kyaw Soe, a refugee from Burma. He is not only
an entrepreneur and has a restaurant, is
contributing, but he has founded a school that
would help other Burmese refugees to learn
Japanese and Burmese. When you unleash some
of these individuals and give them the chance,
they want to give back. And an attitude could be

developed where these people who come and are
contributing are not in it just for themselves, but
are invested in the future of Japan. There’s a way

to try to figure that out as you move forward.

On a personal note, my family’s story is an
example of what can happen when a country opens
its doors to everyone who is willing to work hard
and play by the rules. Both my parents could be
described as humble, simple people. They came to
the United States with big hopes and dreams for
their children. They came from Mexico in the early
1950s. My dad had a only 7th grade education, and
my Mom had 5th. My dad worked different jobs and
ended up working at a steel factory in Kansas City
for 37 years. With seven kids, my Mom and Dad, all
nine of us lived in a very small house with only one
bathroom. My siblings and I slept dormitory style in
one large bedroom. I remember we did not have a
phone until I was in the eighth grade. No clothes
dryer, either. In Kansas City, in the 1950s, when my
parents would go to a movie theater, they had
to sit in a separate section of the movie theater

for Mexicans. My father and other persons of

color, early on, were directed to use a separate
bathroom.

My parents instilled in us a strong sense of
values, including a strong sense of family, of faith,
of community, of hard work and sacrifice. They
taught us to value ourselves and to have big dreams
about what we thought we could accomplish.

Despite the fact that they did not have much of
education, they taught us to value education. In
the early 1980s, five of their children were in
college all at the same time, thanks to the
generosity of scholarships and financial aid
programs. After all was said and done, six of their
seven children earned post-secondary education
degrees and four of them became lawyers.

I will always remember that our story was
possible because my parents came to a country
where anyone who works hard and earns it can
become an American and can have access to
opportunity and American dream. This openness
to new people is what has built America. Our
diversity is our strength, and we as a nation will
even be more dependent on it in the future. This
is why we believe that it is imperative that our
country continue to strive to be a beacon of

hope, and that it continue to invest in people
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I agree that Japan values family. However, when
it comes to acquisition of nationality, it is jus
sanguinis (blood-based), and because of this, It is
hard for children born in Japan from parents of
foreign nationality to obtain Japanese nationality
On the other hand, in U.S. it is jus soli (right of
soil), what do you think about this?

This is my humble observation after spending
almost one week here in Japan that, compared to
Japan, for a large number of people in U.S.
birthright citizenship, or who becomes a citizen, is a
less subjective matter. I am not in a position to
decide what is in your best interest. The solution
for Japan will have to come from within Japan.

Nationality, identity, and culture are very sensitive
issues. But I think we should get out of our comfort
zones and try to engage in those kinds of
conversations today. And I believe that
conversations around identity are necessary, we
have to decide what it means to be American. While
we are having that conversation, we are trying to
decide: Is it about what we look like, or about values,
or about principles? Or about common vision to
share? Those are not easy conversations. But I do
think these are conversations that can be had.

Let me ask a question regarding diversity leading
to growth. Diversity is strength. That is true and
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that is a very important point. but in Japan,
whether children have been adapted to Japanese
society, including the language acquisition is more
valued than what children can achieve. As a result,
children can no longer keep the mother tongue of
their parents and become monolingualism.

You mentioned that Japan has great infrastructure
and that is achievement, but maybe that is because
we have one language and we pursued efficiency,
which enabled this growth. If that’s the tendency
we have, how can we understand diversity can
lead to growth?

I also heard many conversations this week about
the importance of everyone learning Japanese. If
that is really true, where is the national plan to
support language acquisition in schools? If bilingual
education and early childhood education are also
important, how does the directive come from the
top to bottom? I did not get a lot of details on that. I
think there are a lot of issues which put sand in the
gears toward that outcome that stifle progress.

I think this is a conversation that the nation
needs to have. There is also need for transparency.
What is at stake and what are the tradeoffs?
We should not be afraid of discussing these things.
The important thing is not to fear diversity. Even if
some people are different from others, it is
important to recognize that they can bring benefits
to Japan.

If younger people in Japan have their thoughts
and opinions, share them. I encourage you not to be
afraid of having those conversations and to think
about how much change we can bear and identify
what that might be.

I do think there is a crossroad that Japan is
facing and it is going to have to make some choices
and I do believe that one of factors that can be an

important one as you make choices is, what path
will mean that your better and brighter days are
ahead of you as a country. Only you can answer
that for yourselves.

While some people became successful in U.S.
there were others who did not. What do you think
made them fail? What kind of support could have
led them to success?

I can tell you what led our family to success,

and that was education. Access to education was
the key.

Having the right educational support, and again,
we are still working on that issue in the United
States. But my family’ s success story is not the
only success story. There are many success stories
in the US.

When we grew up, we were made believe that the
sky was off-limit. We were encouraged to have big
dreams. And learning English was never an issue. It
was an assumption that everyone had to learn it.
But there were supports to help us along the way.

I think that encouraging these young people to
have big dreams, to value themselves, and to
provide that access to educational opportunity with
the right supports for language, and demonstrate
that in your plans, in your education resources. To
me, that is very important.
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I am a teacher at a school with many foreign
students. After I heard your lecture, I strongly felt
for my students to be happy to be in Japan, like Ms.
Murguia, I hope that their dreams will come
true. I want to share my episodes with those who
are more influential to move this country so that
they can be our supporters. Thank you very
much for your talk.

Today someone said to me “America is a country
of dream”, and I thought about that, and again, we
have our own problems and our own challenges, but
being a country of dream is not a bad thing. Maybe
there is an opportunity here in Japan for opening
up opportunities for others and for everyone to
achieve their dreams. That is a great ideal, and
maybe it could be part of the elements that define
what being Japanese means.

Lastly, let me say that I am not coming here as
someone saying we have the answers. We do not. I
am sharing what I believe have been tough lessons
learned, and where I feel we have made some
progress, but we still have a long way to go. But I
will tell you, the more that we can tackle our
challenges and our issues with a lens of equity, of
fairness, and values, I think we are going to put
ourselves on a strong path forward. Thank you.
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http://www.jpf.go.jp/cgp/

The Center for Global Partnership (CGP) was established within the Japan Foundation in 1991 to
promote collaboration between the people of Japan, the U.S., and beyond in order to address
issues of global concern. CGP organizes or provides funding for collaborative projects to
strengthen the global U.S.-Japan partnership and to cultivate next generation of public
intellectuals to sustain this partnership.

http://www.jpf.go.jp/cgp/e/
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