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Executive Summary

The CULCON Arts Dialogue
Committee (ADC) is a forum that
involves representatives from U.S.
and Japanese private and public
institutions, who offer differing
experiences and points of view
related to the promotion of the
arts. The Arts Dialogue
Committee encourages greater
understanding, access, and
collaboration in U.S. and Japanese
arts exchanges.

The Arts Dialogue Committee
has made tangible contributions ) ]
to the field in fostering art and Naruto-shi, Japan in October, 2013.

museum exchange between the two

countries. In addition the Committee has offered a unique binational forum to facilitate
conversations on issues that arise in the community, for instance indemnity. During the last fifty
years art has served as an important ambassador between the U.S. and Japan. However, the group
is faced with the urgent task of analyzing and making recommendations to address the imminent
decline in numbers of curatorial experts on Japanese art in the U.S. and the dramatic negative impact
that will have on U.S.-Japan arts exchange.

The Arts Dialogue Committee members and staff in

The Committtee’s recommendation to CULCON is that group should continue to meet over
the next two years with a focus on concrete results in specific areas and programs, with a
special focus on establishing a strong base for a new generation of specialists in the field of
Japanese art in the United States.

Following CULCON’s valuable role as incubator of collaboration, the ADC should explore other
organizations with which to partner in continuing and expanding the important work it has begun.
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Background

In June 2010, CULCON announced in the CULCON XXIV Joint Statement that it would establish
a “working group of specialists to consider future measures to enhance exchange in the fields of
traditional, modern and contemporary art and to establish a framework for mutually beneficial
curatorial collaboration and exchange.”

Later named the Arts Dialogue Committee (ADC), Dr. Anne Nishimura Morse, CULCON panelist
and William and Helen Pounds Senior Curator of Japanese Art, Museum of Fine Arts, Boston was
named the U.S. chair. The Japan ADC is currently chaired by Japan CULCON panelist Dr
Masanori Aoyagi, Commissioner, Agency for Cultural Affairs. For a list of recent members of the
ADC, please see page 9 below.

Since 2010, ADC has met in the United States and Japan and engaged in lively meetings and public
events outlined in the timeline below.

CULCON Arts Dialogue Committee Events Timeline

March, 2012
Binational
Meeting
Tokyo

October, 2013
Binational
Meeting and
Symposium
Naruto

jilovember, 2014
Curatorial
Exchange and
Meeting

Tokyo

May, 2011
Binational
Meeting
Washington, DC

April, 2012
Report to '
CULCON XXV

Tokyo

January, 2013
Binational
Meeting
Honolulu

Fovember,2014

Report to i
cuLconxxvi I
Washington, DC |/

June, 2010
Established at
CULCON XXIV
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Accomplishments

The binational Arts Dialogue Committee
(ADC) is a forum that has allowed
representatives from U.S. and Japanese
private and public institutions to air differing
points of view and to reach greater
understanding on important issues such as
the critical need for support for a new
generation of Japanese art specialists in the
United States, indemnification, needs and
methods of fundraising, and effective means
for the promotion of contemporary art.

U.S. ADC Members and staff at the Otsuka Museum
for the CULCON Symposium in October, 2013

JAWS

Arts Dialogue Committee members agreed that

the International Workshop on Japanese Art History for Graduate Students (JAWS) had been an
important mechanism for developing a new generation of art scholars of Japanese art. Inaugurated
in 1987, JAWS had been a series of nine workshops organized by graduate students of art history
from the U.S. and Japan that had attracted the participation of over 240 students. However, it had
been suspended for over six years. With the encouragement of the ADC, the Agency for Cultural
Affairs funded the tenth session held at Tokyo University of the Arts from August 16"-26, 2012.
One of the longer-term impacts of JAWS will be the successful creation of an international network
of emerging scholars. Plans for the next JAWS workshop to take place in Boston are underway.

Curatorial Exchange

The ADC recommended that the Agency for Cultural Affairs support museums, such as the Tokyo
National Museum, to implement a curatorial internship. Candidates could include past participants
in the JAWS workshops. The Tokyo National Museum sponsored a multi-day workshop for
curators from the United States and Europe, which took place just before the CULCON plenary
session in November, 2014. ADC members participated in the discussions in both Tokyo and
Osaka about the state of the field.

With the endorsement of the ADC, the Japan Foundation has invited approximately 10 modern and
contemporary art curators from the U.S. every year since 2010 to promote dialogue with Japanese
art specialists.

- B ; Public Symposium
e On October 22, 2013, the Arts Dialogue
Rgensershig for At Committee sponsored a public symposium,
=Freuret sad Fonirs® “U.S.-Japan Art Forum: The Future of the
Museum.” U.S. and Japanese ADC members,
including Masanori Aoyagi, Yuji Kurihara,

] ! 1]'Im' 'I i Yukiko Shirahara, Anne Nishimura Morse,
Lrj 'I I Wl | Ls and Melissa Rinne participated in the program.

Specialists from the United States and Japan
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were also asked to present in the one-day forum. The symposium involved two sessions,
“Sponsorship for Arts — Present and Future” and “Preservation and Exhibition of Japanese Art” as
well as a keynote speech by Commissioner Aoyagi at the Otsuka Museum in Naruto, Tokushima
Prefecture.

The symposium was attended by
approximately 200 individuals from local,
national and international government, arts
and educational institutions as well as the
general public.

Recommendations

The Arts Dialogue Committee agenda has
been wide in scope but the group has
delved deeply into various issues in search
of resolutions to differences. As a result of
the research and discussions among its
members, the group recommends the
following:

The October, 2013 binational meeting of the ADC in

1. Cultivation of Experts on Japanese Art Naruto-shi, Japan

in the United States

In the coming decade, museums in Europe and the United States face serious challenges as a large
number of experts on Japanese traditional art begin to retire. Some participants also expressed
concern that younger generations in the United States are becoming less interested in studying about
Japan and Japanese art and learning the Japanese language. Encouraging graduate students to enter
the museum profession and providing opportunities for younger curators to present exhibitions, to
participate in collaborative research with Japanese colleagues, and to gain knowledge about the
conservation of Japanese art will be critical for the future of Japanese art in the west. The
CULCON Arts Dialogue Committee, having made various recommendations to tackle this problem,
has achieved some positive outcomes, such as the support of the 10th International Workshop on
Japanese Art History for Graduate Students (JAWS) program in August 2012. The Arts Dialogue
Committee has recommended promoting the following activities to support young experts so that
they can become strong voices for Japanese art in the west.

1.1 Considering that one of the longer-term impacts of JAWS is the successful creation of an
international network of emerging experts on Japanese art, the Arts Dialogue Committee
strongly supports JAWS, a workshop organized by graduate students of art history primarily
from the U.S. and Japan, and endorses its continuation—every two to three years, for example.
The next JAWS should be overseen by a new generation of JAWS alumni in the United States
and in Europe in close communication with their Japanese colleagues.

1.2 Considering that the promotion of curatorial exchange is vital to developing Japanese art
experts in the U.S., the Arts Dialogue Committee applauds that a workshop was successfully
held in Japan on Japanese traditional art for current American curators, utilizing human
resources including JAWS alumni. The Arts Dialogue Committee has also reaffirmed the
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importance of continuing to promote cultural exchange through the Japan Foundation and the
U.S.-Japan Friendship Commission, especially in the areas of modern and contemporary arts.

1.3 The Arts Dialogue Committee recommends posting American researchers/interns, and
conservators at the National Museums in Japan. These researchers/interns, and conservators
will not only deepen their understanding of Japanese art but will also be able to assist in the
promotion of Japanese art and conservation to international audiences.

2. Further Revitalization of U.S.—Japan Arts Exchanges

The Arts Dialogue Committee has provided timely opportunities for Japanese and U.S. experts to
discuss measures to ensure the future development of the exchange of arts between the two
countries.

2.1 One of the important issues that the Arts Dialogue Committee has addressed is the general
indemnity contract of the Japanese Government for exhibiting in Japan works of art borrowed
from abroad. Based on the U.S. request to revise the indemnity contract, the Japanese
Government has taken some critical steps to address U.S. concerns. With additional discussions
about remaining issues, the Committee anticipates museums in the U.S. being able to utilize the
new Japanese indemnity system.

2.2 The Arts Dialogue Committee encourages the establishment of a bilingual website of
information about activities on Japanese art both in the U.S. and Japan. The website could serve
to make the work of CULCON and its activities more widely known. Ideally such a website
would include information on curatorial, conservation, and administrative exchanges and
exhibitions. The U.S. and Japanese members will consider contents, host for the website,
budget and management of the website.

2.3 To promote greater knowledge about works of Japanese art in U.S. museums, in-depth
investigations of Japanese art works in these institutions and other places should be conducted
through collaborations between Japanese researchers and members of the U.S. host institutions.

2.4 The Arts Dialogue Committee urges the promotion of the exchange between Japanese and
American museums and institutions. While continuing to work with existing partners,
institutions should consider additional exchanges through existing sister-city partnerships, newly
developed regional associations, or ad hoc museum-to-museum professional exchanges.

3. Other Issues of Common Concern

Recognizing the merits of utilizing digital technology in the preservation of cultural properties and
education, the Arts Dialogue Committee expressed its commitment to encouraging contact with
original objects and the use of technology to supplement rather than displace the real experience.
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Next Steps

The Arts Dialogue Committee proposes to

oversee the implementation of its ambitious
recommendations. The ADC proposes the
following:

% Hold a public symposium in Spring 2015 to
highlight its work and recommendations.
The specific focus of the symposium will be
the crisis in the field of Japanese art in the
U.S,, as a large number of experts begin to
retire. Discussion will include what concerted
efforts among stakeholders will be necessary to
develop a new generation of experts.

U.S. members and staff of the ADC caucus
in January 2013 about curatorial exchange.

¢ Establish teams to oversee the implementation of each recommendation. A U.S. and Japanese
member would be tasked with working together to spearhead the efforts to implement the
important recommendations the ADC has outlined.

% Integrate an official U.S. government Point of Contact for the ADC into its activities. A
difference in institutional structure has hampered some ADC initiatives from moving forward.
The ADC is grateful that the Cultural Affairs Officer at the U.S. Embassy Tokyo has agreed to
act as Point of Contact and is looking forward to working with him to smooth the way for a
better flow of information among stakeholders.

% Establish a bilingual database of information about activities on Japanese art both in the U.S.
and Japan. Ideally such a website would include information on curatorial, conservation, and
administrative exchanges and exhibitions.
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Conclusion

The Arts Dialogue Committee has made
tangible contributions to the field in
encouraging and improving art and
museum exchange between the two
countries. In addition to these
contributions, the Committee offers a
unique binational forum to facilitate
conversations on issues that arise in the
community, for instance indemnity. The
group should continue to meet over the
next two years with a focus on tangible
results in specific areas and programs.

The ADC members and staff meet in Honolulu
In particular, the ADC proposes to in January 2013 to establish recommendations
implement a database of U.S.-Japan art
activities and expand a curatorial exchange
pilot program, which would both be highly

impactful on the current and future arts exchange between the two countries.

to promote arts exchange.

The Committtee’s recommendation to CULCON is that group should continue to meet over
the next two years with a focus on concrete results in specific areas and programs, with a
special focus on addressing the crisis in the field of Japanese art in the United States.

Following CULCON’s valuable role as incubator of collaboration, the ADC should explore other
organizations with which to partner in continuing and expanding the important work it has begun.

Two key occasions, the 70" anniversary of the end of the war (2015), and Tokyo Olympic and
Paralympic games (2020), should serve as goal posts for achieving the fundamental aims of the ADC
and CULCON.
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Core members of the Arts Dialogue Committee from 2012-2014 are as follows:

JAPAN:

Masanori Aoyagi, Co-

chair

Commissioner, Agency for Cultural Affairs

Masanobu Ito

Program Director of Visual Arts, Arts & Culture Department, Japan
Foundation

Yuji Kurihara

Secretary-General, National Institutes for Cultural Heritage; Director of
Administration, Tokyo National Museum

Hiroyuki Shimatani

Executive Vice Director, Tokyo National Museum

Yukiko Shirahara

Chief Curator, Nezu Museum

UNITED STATES:

Anne Nishimura
Morse, Co-chair

William and Helen Pounds Senior Curator of Japanese Art, Museum of Fine
Arts, Boston

Felice Fischer

Luther W. Brady Curator of Japanese Art and Curator of East Asian Art,
Philadelphia Museum of Art

Janice Katz

Associate Curator of Asian Art, The Art Institute of Chicago

Marco Leona

David H. Koch Scientist in Charge, Department of Scientific Research,
Metropolitan Museum of Art

Research Fellow, International Engagement Liaison

Melissa Rinne Kyoto National Museum

Gennifer Weisenfeld Department of Art, Art History, and Visual Studies, Duke University
Professor

Matthew Welch Assistant Director for Curatorial Affairs and Curator of Japanese and Korean

Art, Minneapolis Institute of Art
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CULCON Panelists

As of November 2014

U.S. Panel: Japan Panel:
Chair: Chair:
Harry A. Hill CEO/President, Minoru Makihara Senior Corporate Advisor and
Oaklawn Marketing, Inc Former Chairman, Mitsubishi
Corporation
Vice Chair: Panelists:
Sheila Smith Senior Fellow for Japan Studies, Teiichi Sato Former Vice Minister of Education,
Council on Foreign Relations (CFR) Culture, Sports, Science and
Technology (MEXT), Former
Ambassador to United Nations
Educational, Scientific and
Cultural Organization (UNESCO)
Panelists: Ryozo Kato Former Ambassador to the United

States

Edward Lincoln

Professorial Lecturer,
George Washington University

Yuichiro Anzai

President, Japan Society for the
Promotion of Science

Patricia Maclachlan

Associate Professor of Government and
Asian Studies, University of Texas

Fumiaki Kubo

Professor, Graduate Schools for
Law and Politics, University of
Tokyo

Deanna Marcum

Managing Director,
Ithaka

Yoshio Nakamura

Special Adviser to Chairman,
Nippon Keidanren (Japan
Business Federation)

Anne Nishimura Morse

William & Helen Pounds Sr. Curator of
Japanese Art, Museum of Fine Arts,
Boston

Junichi Chano

Executive Director, Center for
Global Partnership / Managing
Director, Youth Exchange Bureau,
The Japan Foundation

T. J. Pempel Professor of Political Science,
University of California, Berkeley Ex-Officio Members:
Leonard J. Schoppa, Director, Woodrow Wilson Department Koji Tomita Director-General, the North
Jr. of Politics, University of Virginia American Affairs Bureau, Ministry
David A. Sneider Partner at Simpson Thacher & Bartlett of Foreign Affairs
LLP in the Firm's Corporate Department
Jun Shimmi Director-General for Cultural

Ex-Officio Members:

Affairs, Ministry of Foreign
Affairs

Brenda Dann-Messier

Acting Assistant Secretary for Post-
Secondary Education,
US Department of Education

Shigeharu Kato

Director-General for International
Affairs, Ministry of Education,
Culture, Sports, Science, and
Technology

Daniel Russel

Assistant Secretary for East Asian and
Pacific Affairs,
US Department of State

Masanori Aoyagi

Commissioner for Cultural Affairs,
Agency for Cultural Affairs

Evan Ryan Assistant Secretary for Educational and
Cultural Affairs, . .
U.S. Department of State Advisor:
Yutaka Aso President & CEO, Aso

Corporation and Aso Cement Co.,
Ltd.
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