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For FY 2022

Application Instructions

Objectives

The U. S. and European Museum Infrastructure Support Program is a program designed to provide support

for U.S. and European museums to promote effective use of their Japanese art col lections and thereby

assist the establishment of an infrastructure to exhibit Japanese art. Since support will be

provided to the selected institutions for more than one year, applications are not necessarily

solicited every year.

Eligible Projects

(1) Projects must fulfill the following requirements:
a. Projects as listed below that begin between October |, 2022 and March 31, 2023. An eligible
institution can select and apply for multiple projects. In principle, the maximum amount

for the total of grants under this program is US$ 100,000 per institution/fiscal year.

Projects

Details

I. Increasing
Specialized Staff
Members

Support for creating new positions or adding to the number of existing
positions for subject specialists in Japanese art (curators, assistant
curators, and researchers) charged with the preservation, storage,
management, research, exhibition, etc. of Japanese art collections
Curators:

Those who have obtained a doctor’s degree with a focus on Japanese art
or who wrote a research paper on the topic of Japanese art and have at
least 10 years of research experience in the field of Japanese art
Assistant curators:

Those who have obtained a master’s degree in the field of Japanese art
and have at least five years of research experience

Researchers:

Those who have research experience in the field of Jopanese art and are
able to conduct research at the applying institution

II. Research,
Survey, and
Publication of List
of Japanese Art
Collections

Support for the purpose of promoting research and surveys of Japanese art
collections, i.e. “Invitation of instructors from Japan,” “Study or
training tours to Japan for Japanese art specialists of applying
institutions,” “Holding research conference on Japanese art,” and
“Publication of list of Japanese art collection holdings”

III. Exhibitions of
Japanese Art
Collections

Support for displaying Japanese art collections owned by applying
institutions and for holding other exhibitions that take advantage of the
col lections

b. The plan and method of the project are appropriate for the accomplishment of the goal

and are expected to produce substantial achievements.

c. The project will not be carried out for religious or political purposes.

d. The project will not be carried out for the purpose of profit.

e. The project will not be carried out to promote a specific idea, principle, or policy.
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(2) This program does not cover any project whose main purpose is not to help the applying
institution establish an infrastructure for Japanese art collection and exhibition.
Examples:

a. A project related to any artistic field other than Jopanese art.
b. A project that promotes travel to Japan mainly for sightseeing.

3. Eligible Countries

Since the purpose of this program is tfo support institutions that satisfy the application

requirements for this program, institutions located in the following countries are allowed to

submit applications. Applications cannot be accepted from any institution located in a country

that is not specified below.
Albania, Andorra, Armenia, Austria, Azerbaijan, Belgium, Bosnia and Herzegovina, Bulgaria,
Croatia, Cyprus, Czech Republic, Denmark, Estonia, Finland, Former Yugoslav Republic of
Macedonia, France, Georgia, Germany, Greece, Hungary, Iceland, Ireland, Italy, Kazakhstan,
Kosovo, Kyrgyz Republic, Latvia, Liechtenstein, Lithuania, Luxembourg, Malta, Moldova,
Monaco, Montenegro, Netherlands, Norway, Poland, Portugal, Romania, San Marino, Serbia,
Slovakia, Slovenia, Spain, Sweden, Switzerland, Tajikistan, Turkmenistan, United Kingdom,
United States of America, Uzbekistan, Vatican

4, Application Requirements
(1) Any museum in the U.S. or Europe is eligible to apply for this program as long as it satisfies
both the following requirements.

a. It has Japanese art collections and has a permanent space specifically for Japanese art
collections.

b. It has already employed a curator of Japanese art or plans to employ one.

(2) In the case of a joint project by multiple museums, both of the following requirements must
be meft.

d. One of the museums that satisfies the application requirements is capable of submitting
an application as a representative of all the museums, receiving a grant from the Japan
Foundation, and appropriately using the grant.

b. All the museums are located within the same country or region (in the case of a joint project
in the U.S., all museums must be located in the U.S. In the case of a joint project in Europe,

all museums must be located in Europe).

5. Grant Coverage
(1) The Japan Foundation provides grants to partially cover the expenses paid for the fol lowing
budgetary items during the period of grant. Consult the detailed instructions starting on page

8.
Projects Details
I. Increasing - Salaries and social welfare expenses necessary for the applying
Specialized Staff institution to create new positions or add to the number of existing
Members positions for subject specialists in Japanese art.
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II. Research, - Travel expenses (international airfares, other transportation expenses,
Survey, and accommodation fees, etc.)
Publication of List | - Implementation costs (Lease fees for venue and equipment, production
of Japanese Art of catalogues and publicity materials, etc.)
Collections - Honorariums (for interpreters, translators, lecturers)

- Other expenses (for purchasing necessary materials, etc.)

III. Exhibitions of | - Implementation costs (expenses for setting up exhibits, production of
Japanese Art catalogues and publicity materials, etc.)
Collections - Travel expenses for inviting specialists (airfares, other

transportation expenses, accommodation fees, etc.)
- Honorariums (for interpreters, translators, lecturers)

)
3

Refer to page 8 onwards for information on items not covered by the grant.

Points to be noted

a. The grant from the Japan Foundation is expected to be used for a part of the expenses paid
by each applying institution. Each applying institution is recommended to use its own funds
and to find other financial sources as well.

b. Regarding the expenses for accommodation, transportation, honorariums, etc., the unit cost
and the total cost to be covered by the program will be determined for each of the selected
institutions based on the rules of the Japan Foundation in consideration of the price level
of the country where the institution is located.

6. Period of Support

Q)

©)

In order to achieve the purpose of this program, i.e., to assist museums to establish an
infrastructure for Japanese art collection and exhibition, the plan is to provide continuous
support for up to five years inprinciple. For the applicants for FY 2022, the plan is to start
the project from a date on or after October |, 2022 and no later than the end of March 2023
and to consider the first year of the project to start from that date. Thereafter, inprinciple,
the Japan Foundation wi |l consider on an annual basis whether to continue to support the project
for the following year.

In the case of a project to be supported for more than one year, at least two months before
completing each year of the project, each museum should submit to the Japan Foundation an
application for the project for the following year as well as an interim report to help the
Foundation to moke a decision as to whether to continue to support the project for the fol lowing
year. Moreover, each museum is requested to submit a final project report within two months
after the completion of each year of the project. Depending on the evaluation of these reports,
it may be necessary to discontinue support for the project for the following year.

7. Maximum Grant

Q)
(2

In principle, the maximum amount of a grant is US$ 100,000 per institution/fiscal year.
If multiple projects are approved at the same time, the maximum amount of grants to be paid
within one year is also US$ 100,000 in total regardless of the number of the approved projects.
Payments of grants will be settled annually.

8. Selection Policy
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(1) Screening will be made in line with the following criteria and decisions will be made after
consultingwith outside specialists. Applications are reviewed from the viewpoint of promoting
relations between Japan and other countries, considering the country or region involved in
the project, anniversaries of diplomatic relations and contributions to general diplomatic
relations. The Japan Foundation cannot make any comments on the screening process.

a. Necessity for a grant from the Japan Foundation
b. Contents of the exhibition and implementation ability of the organization
c. Cost effectiveness

(2) The following projects will be given a higher evaluation:

da. Projects in which the applying institution plans to maintain positions created under the
support program through its own efforts after the grants from the Japan Foundation
terminate.

b. Projects expected to promote Japanese art collections in the area by using the support from
the Japan Foundation effectively.

Application Procedures
(1) Application documents
a. Visit the following website to download the Application Forms.
https://www. jpf.go. jp/e/program/list.html
b. Consult the instructions starting on page 8 to complete the Application Form.

(2) Application deadline
No Later Than July 29, 2022
(3) Submission (cf. “I7. Contact”)
a. Countries/areas where the Japan Foundation overseas offices are located: To the nearest
office
b. Countries/areas where there are no overseas offices of the Japan Foundation: To the nearest
Japanese diplomatic mission (Embassy, Consulate, etc.)
(4) Points to be noted
a. Applications via E-mail or FAX cannot be accepted. Due to the influence of COVID-19, it
may take longer than usual to send in your application, so please allow sufficient time
to meet the deadline. If there are significant difficulties in the preparation and mailing
of the required documents due to social conditions during the application period, please
contact the submission destination (see “I7. Contact” below) and ask for instructions.
b. Applications and Supplementary Information cannot be returned. Keep a copy of al | documents
submi tted.
c. If changes occur to the project after submitting a proposal, please inform the Japan
Foundation of these changes.

[0. Notification of Results

Adoption will be notified by the end of September 2022.

Number of Grants
(1) The number of projects approved in the previous year was 3. (FY 2022)
(2) For details, please see our website:
https://www. jpf.go. jp/e/project/culture/exhibit/supportlist/index. html
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[2. Obligations

Q)

©)

(3

@)

©)

The Grantee shall show the prescribed logo on public relations materials (e.g. websites,
catalogs, posters, flyers, etc.) and deliverables of the project (e.g. books, movies, papers,
etc.), and clearly indicate that the project is financially supported by the Japan Foundation.
The Grantee shall donate the designated quantity of publicity materials and deliverables to
the Japan Foundation.

In some cases, when a Japanese art specialist is employed under the program, the Japan
Foundation might request the use of a certain title for the position of that specialist.
After the completion of the project, the institution is required to submit a report concerning
the outline of the project, its achievements, revenue and expenditure, the positions of the
employed specialists, etc.

The Japan Foundation is intolerant of any froudulent activity from the application process
through the grant duration. Once a grant has been provided, committing any form of fraud with
regard to the Japan Foundation grant funds could result in penalty measures such as revocation
of decision to provide a grant in whole or in part, request for return of rescinded portions
of the grant including additional charges and late payment charges, suspension of the
application for a certain period of time, and/or other legal actions (Ref. Japan’s Act on
Regulation of Execution of Budget Pertaining to Subsidies, eftc. (Act No. 179 of 1955)).

3. Disclosure of Information

Q0

©)

Details of projects supported by the Japan Foundation (e.g., the name of the applicant, project
descriptions etc.) will be made public in the Kokusai Koryu Kikin Jigyo Jisseki (Detailed Annual
Reports of the Japan Foundation), on the Japan Foundation’s website, and in other public
relations materials.

When a request for information based on Japan’s Act on Access to Information Held by Independent
Administrative Agencies (Act No. 140 of 2001), is received, documentation such as submitted
application forms will be disclosed (except where disclosure of specific information is
stipulated by law as not to be disclosed).

4, Handling of Personal Information

Q)

(2

The Japan Foundation handles personal information appropriately and in accordance with the
“Act on the Protection of Personal Information” (Act No. 57 of 2003) (the “Act”) and other
applicable laws. Details of the Japan Foundation’s privacy policy can be reviewed at the
following website:
https://www. jpf.go. jp/e/privacy
The Japan Foundation uses personal information on the application documents, project reports,

and deliverables (including, without limitation, photographs taken during or prior to this

program) (the “Information”) for screening, implementation, and evaluation procedures of the

project. They may also be used for the following purposes:

a. Provided information, such as name, job and position, affiliation, project duration, project
description, etc. are published in the AKokusai Koryu Kikin Jigyo Jisseki (Detailed Annual
Reports of the Japan Foundation), the Annual Report, on the Japan Foundation’s website,
and in other public relations materials. They are also used in compiling statistics and
released to the press for publicity purposes.
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b. There may be cases in which the Information is released to the Ministry of Foreign Affairs
of Japan, or to Embassies or Consulates—General of Japan, etc., in the area where a project
is undertaken.

c. There may also be cases in which copies of application documents, project reports, and
deliverables are provided to outside consultants in order to facilitate the screening
process and the evaluation of the results of projects.

d. There may also be cases in which the Japan Foundation sends questionnaires to the addresses
written on the application documents after the project has ended.

e. There may also be cases in which the Japan Foundation uses the information written on the
application form to contact the applicants to inform them of other Japan Foundation
activities.

f. The Information may be used or provided for purposes other than those listed in items a.
to e. above, in the cases provided under Article 69, Paragraph 2 of the Act, such as cases
where such Information is provided to a government agency, an independent administrative
institution, a local government or a local independent administrative institution which
uses such Information to the extent necessary for executing its duty or business stipulated
by the laws and regulations and where there are reasonable grounds for using the Information.

(3) Applicants are requested to inform all individuals whose personal information is included in
the application that the above-mentioned policy shall also apply to those individuals’ personal
information,

(4) 1t is considered that by applying to this program, participants agree to the use of personal
information in accordance with the above-mentioned policy.

I5. Response to COVID-19
Due to the COVID-19 pandemic, appropriate measures may be required when implementing the project
in accordance with the regulations and instructions of the relevant authorities. The Japan
Foundation may have to change the substance of its grant or the conditions attached as a result
of changes in circumstances that have occurred after the decision to provide the grant.

6. Ensuring the Necessary Safety and Security of Projects
Considering the recent instability in global security, with the increase of terrorist attacks in
particular, the Japan Foundation highly recommends that you take the necessary security measures
to ensure safety when you conduct your projects, such as the following:
(1) Check if there are any security alerts issued in the countries and/or cities where your project
is to be conducted;
(2) Provide information on security and safety issues to your international guests (if any).

I7. Contact
(1) Prior to application, please contact the nearest Japan Foundation overseas office to confirm
the submission destination and qualifications. If there are no Japan Foundation offices in
your country/area, please contact the nearest Japanese diplomatic mission.
- The Japan Foundation Overseas Offices
https://www. jpf.go. jp/e/world/index. html
- Japanese Diplomatic Missions

https://www. mofa. go. jp/about/emb_cons/mofaserv. html
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(2) For further inquiries, please contact the following section at the Japan Foundation
Headquarters:
Visual Arts Section, Arts and Culture Department
The Japan Foundation (Headquarters)
TEL +81-(0)3-5369-6061 / E-mail: va@jpf.go. jp
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Instructions for Completing the Application Form

‘Applicofion Forﬂ

Complete and submit the overall application form, which consists of the following forms and other
documents. Unless there are specific instructions, use the forms attached hereto.

Application Cover Sheet (common to all projects)

Project Sheet (I) to (III) (for each request item)
Curriculum Vitae (for each request item)

A
B Outline of the Applying Institution (common to all projects)
C
D

E | Budget Plan (for each request item)

Attachments other than those mentioned above should be submitted in accordance with the instructions
of the project sheet for each request item.

General Instructions

I. Submit the originals and a copy of each of the application forms without stapling. The application
cannot be returned. Keep a copy of the application submitted.

2. Complete the required sections of the application forms by typing or using a black pen and block
letters.

3. In principle, complete the application form in English (block letters).

(1) Provide the English name of the institution in addition to its name in the original language.
(2) Provide names of individuals in the Roman alphabet in addition to their names in the original
script.
4, If there are any changes to the content of the application after its submission, notify the Japan
Foundation promptly.

A. Application Cover Sheet

Provide information including the name, location, project implementation department, director,
project director, and bursar of the applying institution, the breakdown, amount, and order of priority
of the request items, and grant applications filed for other programs of the Japan Foundation. In
addition, with respect to items 3. through 5. below, in principle, one person may not take two or

more positions. (If concurrent holding of positions is officially al lowed due to special circumstances

under the institution rules of the applying institution, attach a letter (signed by the director)

explaining such circumstances to the application.)

. Applying Institution: Provide the official name of the applying institution in the language of
the applying institution’s country as well as the translations thereof in English and Japanese
(if any), and the address, telephone number, e-mail address and website URL of the applying
institution.

2. Project Implementation Department: Provide the nome, address, telephone number, e-mail address,
and website URL of the department (or gallery, etc.) which would actual ly conduct the project under
the applying institution.

3. Director: The institution’s director is a person who represents the applying institution in terms
of administrative responsibility (e.g. director of museums) and who is in a position capable of
guaranteeing by his/her signature that an application has officially been filed by the institution
and that he/she would take responsibility for the details of the application.

_8_
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4.

Project Director: A project director refers to a person who is responsible for the actual operation
and implementation of the project.

Bursar (Accounting Officer): A bursar refers to a person who represents the financial department
of the applying institution and who is in a position capable of guaranteeing that an application
has officially been filed by the institution by his/her signature and that he/she would take
responsibility for such application and accounting thereof.

. Projects to be Supported, Requested Amounts, Priority: Check the box for each item for which the

applying institution requests support and specify the requested amount. In the case of requesting
support for two or more items, specify the order of priority among the requested items (i.e. first,
second, third) and then specify the total amount for the items for which support is requested at
the end. The projects, expense items, and amounts to be covered by the grant are determined based

on the information in the application forms and attachments, through screening according to the

standards set by the Japan Foundation. The maximum grant amount per year under this Japan Foundation
program is US$100,000 in total for the three categories of projects (I. Increasing Specialized

Staff Members, II. Research, Survey, and Publication of List of Japanese Art Collections; and III.

Exhibitions of Japanese Art Collections).

Other Japan Foundation Grants Applied For: If applications have been filed for other Japan
Foundation programs, provide the titles of the programs.

. Outline of the Applying Institution

Information about the Institution

(1) Specify the type of organization and date of establishment of the applying institution, along
with information about the objective of establishment, institutional structure, history,
financial status, articles of institution, act of endowment, bylaws, constitutions, etc. In
addition, attach other pertinent documentation such as an annual report, business report, and
brochure.

(2) Describe past activities, programs, and major exhibitions by the applying institution.

(3) If the applying institution has received any grant from the Japan Foundation in the past 10
yeadrs, has carried out a project in cooperation with the Japan Foundation, or has been involved
with the Japan Foundation in some other way, provide the title of the program, project title,
the year in which the project was implemented, amount of grant received, and the outline of
the project. Full records are required for the past |0 years, but if there is a history of
grants or cooperation prior to the 10-year period, also describe such items to the extent
possible.

Outline of the Department That Will Conduct the Project

(1) Describe the staff structure (curators/researchers etc., with names and responsibilities) in
the project implementation department.

(2) Describe the history, current circumstances, and major fields, etc. of the Japanese art related
projects carried out by the project implementation department.

(3) Describe the types, number of works of art, and other details of holdings (artists, dates of
creation, etc.) of the Japanese art collection. Attach a list if available.

0. Future Direction and Perspectives of the Japanese Art Program at the Applying Institution

Describe items such as the target field, characteristics, focal points, exhibitions,
col lection/maintenance/restoration of holdings, events including workshops, staffing increases,
budget plans including external funds from the fol lowing perspectives: (1) a mid-term perspective

_9_



JAPANFOUNDATION % ERTHREE Q-MIS

(about three to five years); and (2) a long-term perspective (about ten to twenty years). With
respect to institutions that apply for support for a project of increasing special ized staff members,
describe plans for continuing the positions after termination of the grant.

Il. Required Attachments
Attach the following documents to the application. Check the box for the documents that have been
attached.
- Curriculum Vitae of the project director (use the prescribed form “D. Curriculum Vitae.”)
- Explanatory documents relating to the applying institution (attach brochures and annual reports,

etc. to the application.)

- Others (attach other documents if needed.)

C. Project Sheets (I) to (III»
Complete and submit a project sheet for each project selected in“6. Projects to be Supported, Requested

Amounts, Priority” above. Submission of a project sheet is not required for items for which
applications are not filed.

Project Sheet (I): Increasing Specialized Staff Member#

Use this form to file an application regarding a project for creating new positions or adding to
existing positions for subject specialists in Japanese art (curators, assistant curators, and
researchers) charged with the preservation, storage, management, research, exhibition, etc. of
Japanese art collections.

Selection of Project Category
Select the project category from the following |ist.
- Creation of new positions
- Adding to number of existing positions

[. Title of the Position
Provide the title of the position that will be used externally, in both the original language (the
language of the applying institution) and English.

2. Period of Receiving Grant
Specify the period for which the grant is requested. If necessary, include periods required for
preparation and post-conference management, etc. Note that the entire amount of grant must be paid
within the period subject to grant. In addition, the first period subject to grant will be one
year from the day on which the project has been started on the basis that the project will be started
during the period from October |, 2022 to March 3|, 2023.

3. Period of Proposed Project

Specify the period during which the target personnel will be employed.
4, Responsibilities of the Appointee
Provide a summary of the duties and responsibilities of the position.
5. Necessity, Objective, Expected Outcome, Significance, and Future Plans for the Position
(1) Necessity and background: Explain the background that led to the application and the necessity
to create positions or to add to the number of existing positions. Base the explanation on
the efforts made by the applying institution with respect to Japanese art col lections and the
current circumstances of Japanese art in the applicant country.
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(2) Expected outcome: Describe, in concrete terms, expectations for the outcome of employing the
appointee(s) in a specific manner.

(3) Significance of the project: Explain, to the extent possible, the possible contribution to
the improvement of the human infrastructure in the applying institution as well as the possible
effects and impact from the standpoint of promoting Japanese art in the applicant country or
region that would be realized by employing the subject specialist, based on the circumstances
of Japanese art in the applicant country.

(4) Plans after support from the Foundation has ended: Describe the personnel structure of the
Japanese art department after the termination of the grant-supported project, including the
prospects for continuance of positions that have been created through support from the grant.

Candidate

- Provide the prospective appointee’s name, present position, area of expertise, and position after

hiring.

- Attach the prescribed form “D. Curriculum Vitae” to include details.

Budget and Cost Coverage

- Specify the project budget and the ratio of burden of expenses (applying institution, other

funding sources, and the grant from the Japan Foundation).

- In the case of applying for continuous support for two or more years, provide the information

for each year.

- Attach form “E. Budget Plan (I) Increasing Specialized Staff Members” to include details.

Appointment Procedure, Preliminary Arrangements, and Contacts with the Appointee

- Explain in concrete terms the preparation status and status of contact with the appointee at

the present stage.

- Explain the method of recruitment (open recruitment, etc.) as concretely as possible.

Evaluation Standards

Inorder to produce an interim report and a final project report every year, prepare clear evaluation

standards for self-evaluation and third-party evaluation of the degree of achievement. Use

quantitative indicators in the standards to the extent possible. Submit the standards as an
attachment to the application.

[0. Required Attachments

Attach the following documents to the project sheet.
(1) Details of the Project
(2) Budget Plan
(3) Evaluation Standards
(4) Curriculum Vitae of the Appointee
(5) Others
- With respect to the budget plan, use the prescribed form “E. Budget Plan (Increasing
Specialized Staff Members).”
= Curriculum Vitoe of the major parties concerned: Use the prescribed form “D. Curriculum
Vitae.”
- Other documentation: Submit documentation, etc.to supplement the details of the project as
needed.

. Conditions for a Project for Increasing Specialized Staff Members
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Q)

(2

(3

@)

©)

(6)

(7

Projects in which the applying institution plans to continue positions created under the

support program through its own efforts after the grants from the Japan Foundation terminate

will be given priority when examined for adoption.

Cases where a staff member who is already employed by the applying institution is to be
transferred to the newly established position are not covered by the grant, but cases where
a staff member who is not in the full-time position (a part-time staff member) will serve as
the full-time subject specialist under the support program will be covered by the grant.

Support can be requested for both salary and social welfare expenses. The fungibility rate

for the two items (the proportion of the grant appropriated for the items other than those

initially approved) must not exceed 20%; when appropriating the grant to such other items beyond
20% of the fungibility rate, file an application with the Japan Foundation and obtain its

approval in advance.

Among the social welfare expenses, social security contributions that employers are liable
to pay in association with payment of salary under the laws, etc. of the relevant country may
be covered by the grant under this program, provided that the laws, internal rules, or terms
of contracts based on which payment is made are clearly stipulated inwriting. Social welfare
expenses wil | be decided by the Japan Foundation based on the basis of documentation submitted.
The grant may not be used for overhead expenses such as housing and moving expenses, salaries
for research assistants and secretaries, or administrative expenses of the applying
institution,

The period subject to grant shall start from the time when the person to be employed for the
relevant position has been officially employed and last for a maximum of five years (60 months).
Decision of grant from the Japan Foundationwill not be automatically continued for five years.
The Japan Foundation will determine whether or not to continue granting the grant for the
following year by examining the reports, etc. submitted by the applying institution.

Project Sheet (II): Research, Survey, and Publication of List of Japanese Art Collections

Use this form to file an application regarding projects for promoting research and study on Japanese

art collections, i.e. invitation of instructors from Japan, study or training tours to Japan for

Japanese art specialists of applying institutions, holding research conference on Japanese art, and

publication of list of Japanese art collection holdings.

. Project Category
Select the project category from the following list. When filing an application for two or more

categories of projects simultaneously, complete a separate project sheet for each category as

needed.

Invitation of instructors from Japan

Study or training tours to Japan for Japanese art specialists of applying institutions
Holding research conference on Japanese art

Publication of list of Japanese art collection holdings

2. Basic Information
Provide an explanation on the following points. If the form does not have enough space, attach

a separate sheet.
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Q)

(2

(3

@)

©)

In the case of a project relating to research and study, explain the currently available
information on the subject of research, the research method expected to be used, the schedule
for research and other relevant matters as concretely as possible.

In the case of a project for inviting instructors from Japan and a project for arranging study
or training tours to Japan for Japanese art specialists of the applying institution, describe
the specialists’ career records and details of the study, training and instructions provided
to them, aswell as the periods and methods for the study, training, and invitation as concretely
as possible.

In the case of a project for holding a research conference, describe the theme, outline,
schedule, lecturers, expected audience size, type of conference (symposium, seminar or
workshop; open to the public or only to members of the research community, etc.), venue, and
other relevant information.

In the case of a project for publishinga |ist of a Japanese art col lection’s holdings, describe
the draft list of works of art to be included in the catalogue, selection method, publication
method, distribution method, and other relevant information.

Describe the amount of project budget and the ratio of burden of expenses (applying institution,
other financial sources, and the grant from the Japan Foundation).

3. Necessity, Background, Expected Outcome

0,

©)

Necessity and background of the project: Explain the background that led up to the application
for the project under this program and the necessity of the project, including the efforts
made by the applying institution for Japanese art and the current circumstances of Japanese
art in the applicant country.

Expected Outcome: Explain, in concrete terms, the expected outcome and impact of the
implementation of the project on the use and promotion of Japanese art by the applying
institution.

4, Evaluation Standards
Inorder to produce an interim report and a final project report every year, prepare clear evaluation

standards for the self-evaluation and third-party evaluation regarding the degree of achievement.

Use quantitative indicators in the standards to the extent possible. Submit the standards as an

attachment to the application.
5. Status of Preparation for the Project

Explain in concrete terms the status of preparation at the present stage.
6. Required Attachments

Attach the following documents to the project sheet.

Q)
(2

©)
(4)

©)

Details of the Project

List of the Major Project Participants (e.g. names, affiliations, job titles, and fields of
expertise)

Budget Plan: Use the prescribed form “E. Budget Plan.”

Evaluation Standards: Prepare the standards according to the items in Project Sheet (II), 4.
Evaluation Standards.

Others: Attach other documents as necessary.

7. Items covered by and items not covered by the grant

Q)

Items covered by the grant
- International airfare
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- Transportation expenses for domestic long distance travel (for travel for 100km or more by
air, land, or sea, by railway or chartered vehicle)

Lease fees for venue and equipment (excluding plans for long-term use)

- Honorariums for interpretation/translation services and lecturers

- Expenses for producing catalogues and publicity materials

- Fees to be paid to host institutions in Japan that accept specialists visiting Japan for

study and training

- Expenses for books necessary for the study of Japanese art
(2) Items not covered by the grant

- Among transportation expenses, taxi fares, gasoline costs, parking fees, and other expenses
for travel of less than 100km

Transportation expenses for travel between the airport and the city center

Expenses for renting facilities for long-term use

Expenses for passport issuance, visa issuance, and other related fees

Expenses for meals, daily allowances, and miscel laneous expenses
- Expenses for devices, consumable goods, and food and drink (including expenses for receptions,
lunches, snacks, etc.)
- Honorariums other than those for interpretation/translation services and lecturers
- Expenses for creating websites (including expenses for design, maintenance, and
administration)
- Publicity and ad placement expenses
8. Conditions for a Project for Research, Survey, and Publication of List of Japanese Art Collections
(1) The items and amounts to be covered by the grant are determined based on the information in
the application forms and attachments, through screening according to the standards set by
the Japan Foundation.
(2) There is no limit to the number of items for which support can be requested from among the
items covered by the grant. The fungibility rate (the proportion of the grant appropriated

for the items other than those initially approved) after the project is adopted must not exceed

20%; when appropriating the grant to such other items beyond 20% of the fungibility rate, file

an application with the Japan Foundation and obtain its approval in advance.

(3) In the case of a project for arranging study or training tours to Japan for Japanese art
specialistsof applying institutions, thevisiting specialists may engage in study and training
independently from the applying institution only for a short period (within several months)

in principle.

(4) The hosting fees required to be paid to hosting institutions in Japan when arranging study
or training tours to Japan for Japanese art specialists of applying institutions may be paid
from the grant from the Japan Foundation provided that the hosting institutions have clear
rules for such fees (the relevant rules and other evidence must be submitted in advance).

(5) The grant from the Japan Foundation may not be used for items that are not covered under this
program. If it is revealed when the final grant payment is determined that the grant has been
used for any expense items for which support is not covered, the amount will be assessed to
exclude such items from the settlement items. Note that if, as a result of the assessment,
it is found that the total amount of expense items approved to be paid from the grant falls
below the amount of the grant already received by the applying institution, the applying
institution may be required to refund the difference.
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Project Sheet (III): Exhibitions of Japanese Art Collections
Use this form to file an application regarding a project for displaying Japanese art collections

owned by applying institutions and for holding other exhibitions that take advantage of the
collections.

. Grant Request Items

Mark all expense items for which the grant is requested (multiple items are accepted).

- Expenses for installation of Japanese art collection exhibition (e.g. expenses for purchasing
lighting equipment, glass showcases, and other fittings)

- Lease fees for equipment or venue (excluding those incurred within the applying institution)

- Personnel expenses for temporary staff necessary for an exhibition of Japanese art collection
(installation, de-installation, etc.)

- Expenses for transporting works of art (excluding insurance costs for works of art)

Expenses for producing catalogues and publicity materials (including digital catalogues)

Expenses for inviting experts (airfare, railway fare, accommodation costs)

- Honorariums for interpretation/translation services and lecturers

2. Basic Information

(1) Title of the Project: Provide the title of the exhibition in the language of the applicant
country and in English.

(2) Period and Venue(s): Specify the period and venue of the exhibition, and the names of the city
and country where the exhibition will be held. If the exhibition will tour locations arranged
by co-organizing institutions, enter the tour schedule.

(3) Project Outline: Describe the outline of the project (in about 150 words), the names of the
co-organizingentities, the concept of the exhibition (purpose, significance, and expectations
of the project; in about 200 words), the composition of the major exhibits, the number of
Japanese artists, the total number of participating artists, the schedules for visits by
artists and experts (if planned), and the preparation status of the plan.

3. Necessity and Background

Describe the necessity and background of the project from the perspective of how holding the

exhibition is expected to contribute to the use of the Japanese art collection and the promotion

of Japanese art in the relevant country or region, in line with the applying institution’s
infrastructure development plan.
4, Evaluation Standards

Inorder to produce an interim report and a final project report every year, prepare clear evaluation

standards for the self-evaluation and third-party evaluation regarding the degree of achievement.

Use quantitative indicators (e.g. the target number of visitors and the target for media coverage)

in the standards to the extent possible. Submit the standards as an attachment to the application.

5. Plans for Further Exhibitions After the Project
Submit a plan for holding Japanese art exhibitions in the coming five years, and a plan for raising
funds from domestic or international sources for these exhibitions.

6. Required Attachments
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Attach the following documents to the project sheet.

Q)
(2

(3

)

©)

(6)

Details of the Project

Budget Plan: Complete the prescribed form with the total amount of the project budget for each
item and the ratio of burden of expenses (among the applying institution, the grant from the
Japan Foundation, and other financial sources). Describe prospects for obtaining other
financial aid, if any, on condition of receiving the support from the Japan Foundation.
Evaluation Standards: Prepare the standards according to the items in Project Sheet (III),
4, Evaluation Standards.

List of Major Project Participants. (e.g. names, affiliations, job titles, and fields of
expertise)

List of Works of Art and Artists to be Shown at the Exhibition: Attach a list of works of art
to be displayed in the exhibition and a list of artists, if available.

Others: Aftach other documents as necessary.

7. Items Covered by and Items Not Covered by the grant

Q0

©)

Items covered by the grant

- Expenses for setting up exhibits to hold an exhibition of a Japanese art collection (e.g.
expenses for purchasing lighting equipment, glass showcases, and other fittings)

- Lease fees for equipment and venue (excluding those incurredwithin the applying institution)

- Personnel expenses for temporary staff necessary for setting up and removing exhibits in
an exhibition of a Japanese art collection

- Expenses for transporting works of art (excluding insurance costs for works of art)

- Expenses for producing art catalogues and publicity materials

- Honorariums for interpretation/translation services and lecturers

International airfare

- Transportation expenses for domestic long distance travel (for travel for 100km or more by
air, land, or sea, by railway or chartered vehicle)

Items not covered by the grant

- Among transportation expenses, taxi fares, gasoline costs, parking fees, and other expenses
for travel of less than 100km

- Transportation expenses for travel between the airport and the city center

- Expenses for passport issuance, visa issuance, and other reloted fees

- Expenses for food and drink (including expenses for receptions, lunches, snacks, etc.), daily
al lowances, miscel laneous expenses

- Expenses for renting facilities for long-term use

- Expenses for equipment and fittings (those not for holding the exhibition of Japanese art
col lection)

- Expenses for consumable goods

- Expenses for creating websites (including expenses for design, maintenance, and
administration)

- Expenses for books and materials

- Publicity and ad placement expenses

- Insurance cost for works of art and cargo insurance cost

8. Conditions for a Project for Exhibitions of Japanese Art Collections
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Q)

(2

(3

The items and amounts to be covered by the grant are determined based on the information in
the application forms and attachments, through screening according to the standards set by
the Japan Foundation.

There is no limit to the number of items for which support can be requested from among the
items covered by the grant. The fungibility rate (the proportion of the grant appropriated

for the items other than those initially approved) after the project is adopted must not exceed

20%; when appropriating the grant to such other items beyond 20% of the fungibility rate, file

an application with the Japan Foundation and obtain its approval in advance.

The grant from the Japan Foundation may not be used for items that are not covered under this
program. If it is revealed when the final grant payment is determined that the grant has been
used for any expense items for which support is not covered, the amount will be assessed to
exclude such items from the settlement items. Note that if, as a result of the assessment,
it is found that the total amount of expense items approved to be paid from the grant falls
below the amount of the grant already received by the applying institution, the applying
institution may be required to refund the difference.

D. Curriculum Vitae

How to Complete the Form

Use this form to provide information on the appointees to be employed through the project for

Increasing Specialized Staff Members.

Position category

Select and mark the applicable job title for each appointee.

- Curator

- Assistant Curator

- Researcher

Items to be Entered

Q)
©)

(3

(4)
©)

(6)

(7D

(®

C))

Name: Provide the appointee’s name in alphabetic letters.

Date of birth: Enter the appointee’s date of birth. The date of birth is a mandatory item for
newly employed appointees.

Nationality/Permanent Residency: Enter the appointee’ s nationality and/or permanent residency
status. This information is not required with regard to the project director.
Specialization: Enter the appointee’s field of expertise and research interest.

Present Position: Provide the appointee’s job title and affiliated institution in the language
of the appointee’s country, English, and Japanese (if Japanese is available).

Contact Information: Enter the address and other contact information (telephone number, fax
number, and e-mail address) of the institution to which the appointee is affiliated.
Professional Career and Educational Background: Describe the appointee’s professional
background (job title and length of service), as well as the area of study and institutions
in which the appointee earned a degree and the year of earning the degree.

Fel lowships, Grants, and Academic Societies: Describe the appointee’s record of receiving
fel lowships, grants. or other awards, and academic societies to which the appointee is
affiliated.

Major Achievements: If the form does not have enough space, attach a separate sheet.

Points of Note for a Project for Increasing Specialized Staff Members
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If the appointees to be employed have already been decided, enter all of the items (1) to (9) above
for each appointee. If the appointees are yet to be decided, describe the duties to be assigned
to the relevant position, the qualifications and level required of the appointees, and the estimated
salary.

E.

Budget Plan

Choice of Budget Plan Form

To prepare a budget plan for projects for increasing specialized staff members, use the dedicated
form, “E. Budget Plan (I) Increasing Specialized Staff Members.”

To prepare a budget plan for the research, survey, and publication of list of Japanese art
col lections, use the form dedicated “E. Budget Plan (II) Research, Survey, and Publication of List
of Japanese Art Collections.”

To prepare a budget plan for holding an art exhibition, use the dedicated form, “E. Budget Plan
(III) Exhibition of Japanese Art Collections.”

‘E. How to Complete Budget Plan (I) Increasing Specialized Staff Members

|. Budget Currency: Indicate the budget in USD or EUR. Specify the currency used when drafting the
budget.

2. Remittance Currency (Local Currency):
The currencies that may be used for remittance from the Japan Foundation are listed in the table
below. Select the currency that the applying institution seeks to use for remittance, and mark
it in the form. If the currency of the applicant country is included in the list of currencies
that may be used for remittance from the Japan Foundation, remittance is made in said currency.
Japanese Yen (JPY) US Dollar (USD) Euro (EUR)

Great Britain Pound (GBP) Swiss Franc (CHF) Swedish Krona (SEK) Danish Krone (DKK)

Hungarian Forint (HUF) | Norwegian Krone (NOK) Polish Zloty (PLN)

Exchange Rate: With regard to the rate for exchange between the currency used when drafting the
budget plan (USD or EUR) and the currency for remittance (the currency of the applicant country),
enter the exchange rate at the time of completing the application forms.

Fiscal Calendar of the Applying Institution: Enter the applying institution’s accounting year.

Example: From August | to July 3| of the next year

Proposed Grant Period: Enter the period of application for the grant.

- The first year of the grant period is to start on the scheduled date of commencement of the period
of the employment contract with the employed staff, and end one year after said date.

- The second and subsequent years are in principle set in the same manner as the first year.

Project Budget:

- Enter the project budget in the Budget Items column for each fiscal year as well as in the four
columns: (1) Total, (2) amount of expenses paid by the applying institution, (3) amount of expenses
paid by other sponsors, and (4) amount requested to the Japan Foundation.

- “Salary” refers to remuneration to be paid to the appointee(s) as compensation for the services
provided. Attach a salary scale in which the salary applicable to the employee is indicated.
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7. Breakdown of Social Welfare Expenses: Enter the type and amount of the social welfare expenses
for each fiscal year. Social welfare contributions that employers are liable to pay in association
with payment of salary under the laws, etc. of the relevant country may be covered by the grant
under this program, provided that the laws, internal rules, or terms of contracts based on which
payment is made are clearly stipulated in writing.

Example: (usD)
Cost Coverage
Year Budget items Total Applying Other Funding The Japan
Institution Sources Foundation
Ist Salary 155,000 45,000 10, 000 100, 000
year | Social Welfare 5,000 5,000
Subtotal 160,000 50, 000 10, 000 100, 000
% 100. 0% 31.3% 6.2% 62. 5%
2nd Salary 155,000 45,000 10, 000 100, 000
year | Social Welfare 5,000 5,000
Subtotal 155,000 45,000 10, 000 100, 000
% 100. 0% 31.3% 6.2% 62. 5%
3rd Salary 155,000 45,000 10, 000 100, 000
year | Social Welfare 5,000 5,000
Subtotal 160,000 50, 000 10, 000 100, 000
% 100. 0% 31. 3% 6.2% 62. 5%
4th Salary 155,000 45,000 10, 000 100, 000
year | Social Welfare 5,000 5,000
Subtotal 160, 000 50, 000 10, 000 100, 000
% 100. 0% 31.3% 6.2% 62. 5%
5th Salary 155,000 45,000 10, 000 100, 000
year | Social Welfare 5,000 5,000
Subtotal 160, 000 50, 000 10, 000 100, 000
% 100. 0% 31.3% 6.2% 62. 5%
Salary 775,000 225,000 50, 000 90, 000
Total -
Social Welfare 25, 000 25, 000
Total 800, 000 250,000 50, 000 500, 000
% 100. 0% 31.3% 6. 2% 62. 5%

8. Indirect Costs: Housing & moving expenses and salaries for research assistants and secretaries
are not covered by the grant. Do not include these expenses in the budget.

9. Other Funding Sources: Enter the names of other sponsors who provide a grant or donation, the
status of the application (grant decided or yet to be decided), and the amount of funding.

E. How to Complete Budget Plan (II) Research, Survey, and Publication of List of Japanese Art Col lections

Use this form for projects for research, survey, and publication of list of Japanese art col lections.
|. Budget Currency: Indicate the budget in USD or EUR. Specify the currency used in the relevant

column.
2. Budget Sheet (Expenditures):
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Enter all expense items necessary for the implementation of the project according to this form.

Attach estimates for the items for which the grant is requested.

For international airfare, enter the flight route and class.

- Transportation expenses: Specify the amount of transportation expenses for each recipient in
the breakdown column. Expenses for travel of less than 100km are not covered by the grant. Fees
for chartered vehicles are covered, but taxi fares, gasoline costs, parking fees. and other
expenses for travel of less than 100km are not covered.

- Accommodation expenses: Specify the place and recipient in the breakdown column. Expenses of
meals, daily allowances, and miscel laneous expenses are not covered.

- Honorariums for interpretation/translation services and lecturers: Specify the recipient of the
honorarium, the recipient’s affiliation, the services covered by the honorarium, and the
estimation method (e.g. unit price x number of days or number of hours x number of persons) in
the breakdown column. Honorariums for staff already under employment by the applying institution
are not covered.

- Expenses for producing catalogues of works of art and publicity materials: Enter production,
printing, and translation expenses and other expenses required for the production of catalogues
of works of art and publicity materials. Attach an estimate. Expenses for producing digital
catalogues are also covered.

- Lease fees for equipment and venue: Expenses incurred within the applying institution are not
covered. Attach an estimate.

- Be careful not to include items which are not covered by the grant of this program.

- The total amount of expenditure budget must meet the total amount of revenue budget.

3. Accounts to be Used to Receive the Grant and International Remittance:

(1) Check the “Yes” or “No” check box regarding whether the applying institution is able to receive
the grant from the Japan Foundation (a foreign government institution) without violating the
laws and regulations of its country.

(2) Check the “Yes” or “No” check box regarding whether the applying institution is able to open
an account to be used to receive international remittances by the time when the grant is paid.

4, Budget Sheet (Income):

- Enter the expected revenue from the implementation of the project, including “grant from the
Japan Foundation,” “grant from other organizations,” “other revenue,” and “own funds ,” according
to this form.

- If the applying institution expects to receive a grant from any other organization, specify the
prospect of receiving it (application pending or informal decision made), when the decision will
be finalized, and the items covered by the grant (if such items are designated).

- The total amount of revenue budget must meet the total amount of expenditure budget.

5. Estimated Total Cost, Grant Amount Requested, and Currency:
Specify the total amount of expenses, amount of grant requested, and the currency.
6. Currency Information:

The currencies that may be used for remittance from the Japan Foundation are as |isted in the budget

plan and in the table below. Select the currency that the applying institution seeks to use for

remittance, and mark it in the relevant column of the budget plan. If the currency of the applicant
country is included in the list of currencies that may be used for remittance from the Japan

Foundation, remittance is made in said currency.

Japanese Yen (JPY) US Dollar (USD) Euro (EUR)

_20_




JAPANFOUNDATION % ERTHREE Q-MIS

Great Britain Pound (GBP) Swiss Franc (CHF) Swedish Krona (SEK) Danish Krone (DKK)

Hungarian Forint (HUF) | Norwegian Krone (NOK) Polish Zloty (PLN)

E. How to Complete Budget Plan (III) Exhibitions of Japanese art CoIIecTion#

Use this form for projects for holding exhibitions of Japanese art collections.

Budget Currency: Indicate the budget in USD or EUR. Specify the currency used in the relevant

column,

Budget Sheet (Expenditures):

- Enter all expense items necessary for the implementation of the project according to this form.

- Enter the estimated amount for each item for which the grant is requested. Attach an estimate
submitted by the supplier if necessary.

- Installation: Specify the breakdown (e.g. unit price, quantity) and the total estimated amount
of expenses for setting up exhibits to hold an exhibition of a Japanese art collection (e.g.
expenses for purchasing lighting equipment, glass showcases, and other fittings).

- Rent of Equipment/Venue: Specify the breakdown (e.g. unit price, quantity, period) and the total
estimated amount of expenses for leasing equipment and venue (if an outside venue is used) to
hold an exhibition of a Japanese art collection. Expenses incurred within the applying institution
are not covered.

- Instal lation/de-instal lation Staff: Specify the breakdown (e.g. unit price, number of persons,
number of days) and the total estimated amount of personnel expenses for temporary staff necessary
for setting up and removing exhibits in an exhibition of a Japanese art collection.

- Exhibit Transportation: Specify the breakdown of the expenses for transporting works of art when
|easing works of art from outside, and the number of such works of art. Insurance costs for works
of art are not covered by the grant.

- Catalogue/PR Material Production: Enter production, printing, translation expenses and other
expenses required for the production of cotalogues and publicity materials for an exhibition
of a Japanese art collection. Attach an estimate. Expenses for producing digital catalogues are
also covered, but expenses for creating websites (including expenses for design, maintenance,
and administration) are not covered.

- Traveling Expenses of Artists and/or Experts

- International airfare: Specify the flight route and class, as well as the breakdown (unit
price and number of persons) and the fotal estimated amount.

- Transportation expenses: Specify the breakdown of transportation expenses (e.g. user, route,
unit price, number of times/vehicles) and the total estimated amount. Specify the amount
of transportation expenses for each recipient. Expenses for travel of less than 100km are
not covered by the grant. Fees for chartered vehicles are covered, but taxi fares, gasoline
costs, parking fees, and other expenses for travel of less than 100km are not covered.

- Accommodation expenses: Specify the place and recipient in the breakdown and estimation
method column. Expenses for meals, daily allowances, and miscellaneous expenses are not
covered.

- Honoraria: Specify the recipient of the honorarium, the recipient’s affiliation, the services
covered by the honorarium and the estimation method (e.g. unit price x number of days or number
of hours x number of persons) in the breakdown and estimation method column. Honorariums for
staff already under employment by the applying institution are not covered.
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- Be careful not to include the items which are not covered by the grant of this program.

- The total amount of expenditure budget must meet the total amount of revenue budget.

. Accounts to be Used to Receive the Grant and International Remittance:

(1) Check the “Yes” or “No” check box regarding whether the applying institution is able to receive
the grant from the Japan Foundation (a foreign government institution) without violating the
laws and regulations of its country.

(2) Check the “Yes” or “No” check box regarding whether the applying institution is able to open
an account to be used to receive international remittance by the time when the grant is paid.

. Budget Sheet (Income):

- Enter the expected revenue from the implementation of the exhibition project, including “grant
from the Jopan Foundation,” “grants from other sources,” “admission fees,” “proceeds from
catalogues, etc.,” “other income,” and “own funds,” according to this form.

- If the applying institution expects to receive a grant from any other organization, specify the
prospect of receiving it (application pending or informal decision made), when the decision will
be finalized, and the items covered by the grant (if such items are designated).

- The total amount of revenue budget must meet the total amount of expenditure budget.

. Estimated Total Cost, Grant Amount Requested, and Currency:

Specify the total amount of expenses, amount of grant requested, and the currency.

. Currency Information:

The currencies that may be used for remittance from the Japan Foundation are as |isted in the budget

plan and in the table below. Select the currency that the applying institution seeks to use for

remittance, and mark it in the relevant column of the budget plan. If the currency of the applicant
country is included in the list of currencies that may be used for remittance from the Japan

Foundation, remittance is made in said currency.

Japanese Yen (JPY) US Dollar (USD) Euro (EUR)

Great Britain Pound (GBP)

Swiss Franc (CHF)

Swedish Krona (SEK)

Danish Krone (DKK)

Hungarian Forint (HUF)

Norwegian Krone (NOK)

Polish Zloty (PLN)
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U.S. and European Museum Infrastructure Support Program

Application Form

Q-MIS

4% 4 (2022) F£EHR
For FY 2022

A. 354 % Application Cover Sheet

|. eaz&EH8EH Applying Institution

X Bft
Date

(FYr.)
/

(A Mo.)
/

(8 Day. )

* BT INLRLEANT S,
* Complete the entire application. TYPE or PRINT clearly.

GERE

Nome in Native Language

. H AEEA
in Japanese(if any)

{EPR
Address

City:

Postal (ZIP)code:

E 4%
Country

Telephone Number

E-mai |

Website

http://

. BEEWEM Project Implementation Department (Department/Gallery, etc. that will conduct the project)

HEEE:

Nome in Native Language

HEL
in English

B AzE
in Japanese(if any)

PR
Address

City:

Postal (ZIP)code:

Telephone Number

E-mai |

Website

http://

3. R%F#F Director / 4. FXIBYUEFMALHE Project Director / 5. REEEH Bursar

L.RESE 4 BEBRLEMLE 5. REEMLE
Director Project Director Bursar
Mr. Mr. Mr.
&’4\1 g Ms. Ms. Ms.
ame Dr. Dr. Dr.
B AR DR 4
Position in the
Applying
Institution (Museum Director, etc.)
Z %
Signature
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6. HIFIAEB -BIRFELEE - BENESL Projects to be Supported, Requested Amounts, Priority
Check HEEB S B A EEE 18 SEIE ML
Projects to be Supported Requested Amount Priority
O 2 9 7HEFE&IE Increasing Specialized Staff Members
O 55 - 387 - BEEH4T Research, Survey, and Publication of
List of Japanese Art Collections
O BAZEMIAL 73 >»E Exhibitions of Japanese Art
Collections
&%t Total Amount
GGBE Currency: )

7. ERRRESOMTO TS AADOBIKHEE Other Japan Foundation Grants Applied For

B. A4 AAMEE Outline of the Applying Institution
8. EAEEMUASMEE Information about the Institution

RS, RILFA. RILBW. BB (REEK. TOHRBREOARF). B

BB GBE3FESREENRIRAN. RXH., LHAER. e BIRENOEEES). TR FHTA. AN, 28 %
Objective of establishment, organization chart (details of the board members, the number of members, etc.), historical
overview, financial status (financial statements from the past three years, experience of receiving subsidies/grants),
articles of institution, act of endowment, bylaws, constitutions, etc.:

HAniE5| Type of organization X FE Date of establishment

XERR - BERE /U7 Ly FEOBEEHERN L TLEI W,

* Attach annual report, brochure of the institution, and other pertinent information.

BREZ TOER (F8) BE. ELBRTFORMA

Summary of past activities, programs, and major exhibitions (attach reports if appropriate):




Q-MIS

.IAPANFOUNDATION% EFRRES
BEIOFHMICEBRRRESOBREZ T2 ed'h 531546 BERRESLHAL (BEL2T-A20H 556 2L
ERREASE X AL H»DEAENH->IBEICIE, TNTOTS5L%, BEL, ERHEFE. BIKEE. RUSEYE

If the institution has ever received a grant from the Japan Foundation, co-organized a project with us, and/or
participated in one of our programs, provide the title of the program/project, the year, the amount of the grant awarded,

and an outline of the project.

9. BXEHEWMPADOBEE Outline of the Department That Will Conduct the Project
(1) RFEEPAICHITE Yy 74%| Staff structure in the Department
*HBYEEEMHIEL T X, Give positions, staff names, and the responsibilities of each position

%48 Category RT3 > Position & 4% Name #IEAN A Responsibilities
fal—%9—
Curator

TIVRIU b Fal—F—
Assistant Curator

H—Fv—

Researcher

A—FTA4x—9—
Coordinator

IFaly—4—
Educator

Z Dt
Other

(2) RHEHFFICH T 5BAEMBAREXENDE, BN, TELHF

Qutline the history and the current circumstances of Japanese art related programs. Outline prioritized fields.

) BAREMALIVa>oRE A FRi #Fm (FREL. #IEES), VYR HNITHFAT B2 &,
Describe the details of the collection of Japanese art collection of the Museum: type, number of works, other details

of holdings (artists, dates, etc.). Attach a list, if available.
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10. MBI H 1T 5 BAXRMBREXE DNk E

Future Direction and Perspectives of the Japanese Art Program at the Applying Institution
HELF, FECEA BES. FaRE -#HE. 7733 v THEARC b, RIVv IR, SMREEEEOLTFHEIER LIS
D2WT, BREDERICEWTEARNIZERL TLAEIW, RI Vv 7R EEZ BFET 2154613, BIRKRTZ0BEILEIZOWT
LERLTLET L,
Please describe the direction of the program in comparison to the current status, in terms of fields & subjects, kinds
& number of exhibitions, collection/maintenance/restoration of holdings, staff development, budget plan including
fundraising, etc. If applying for a grant for creating subject specialist positions, include plans for continuing the
positions after termination of the grant.

()3~5 FEZEDHEAETE Mid-term perspective (three to five years)

(2)10~20 £ En KREATE Long-term perspective (ten to twenty years)

| #f+## Required Attachments

O | S#BYUEEEZEOLRE Curriculum Vitae of the Project Director

O | AR D HEAER Explanatory documents relating to the applying institution

O | Z»fts Others

MZA Specify ( )




JAPANFOUNDATION % ERChES Q-MIS

THE JAPAN FOUNDATION
U.S. and European Museum Infrastructure Support Program

RKI2-—VT7LEREBEIE 0T T4

C.EXATE (1) BERI v I70H:% -&IL
C. Project Sheet (I) Increasing Specialized Staff Members

FEUTIHNBICTFzvI (M) 2ANTL X, Check the appropriate project category.
O AR F#7E% Creation of new positions

O b | Adding to number of existing positions

|. RRMEFRTitle of the Position

BZEE
In Native Language

Ao =p
an

In English

2. BhRALHAR Period of Receiving Grant
| & from | [Zto | |

3. E¥BA{#EHAR Period of the Proposed Project
‘ B from ’ Z to | ‘

4, BFKRRAPDOEHEAZE Responsibilities of the Appointee

5. “EM - FE-KRE - EH - 19K E  Necessity, Objective, Expected Qutcome, Significance,
and Future Plans for the Position

SbEM - HR Necessity and background




JAPANFOUNDATION% ERsTES Q-MIS
B X 5% 8 Expected outcome
B¥NEH Significance of the project
BhRRIR T 12 DIF K& Plans after support from the Foundation has ended
6. %% Candidate (The prospective appointee)
K% Name (# Last) (% Given)
HLE Present Position | (Bi%/Title) (FFRE/Institution)
BP9 Specialization
KAEOESD (BB /Title) (FR/@/Institution)
Position after hiring
XBEEZE*RTLTLAEIV, Attach Curriculum Vitae.
7. E¥FH - &4 Budget and Cost Coverage
&t BA ZR 1 RS HREFIR ERRES
Total Applying Institution | Other Funding Sources | Japan Foundation Grant
Ist year
2nd year
3rd year
4th year
5th year
Total




Q-MIS

.IAPANFOUNDATION% ERChES
8. \AFE - BEKN - ZHE ¥ DEBWR

Appointment Procedure, Preliminary Arrangements, and Contacts with the Appointee

q. FEE# Evaluation Standards

BENVERETR 2O 0RAELRTMEEE (BCRUE=ZFICLBLD) 2H/TLTLLEIW,
Attach evaluation standards for the project outcome (self-evaluation and third-party evaluation) to
assess the achievement of the project.

10. #f+#E¥ Required Attachments

BB Details of the Project

F&Z Budget Plan

@A # Evaluation Standards

Z%E DBEEZE Curriculum Vitae of the Appointee

Z DN EFR Others ( )

Oogaojoa




.IAPANFOUNDATIDN% ERCRES Q-MIS
THE JAPAN FOUNDATION

U.S. and European Museum Infrastructure Support Program
REI2—VT7LERERIEZET0ITSL
C.EX¥ANEE (I) BEREMAL 7Y a>nRE - FE - BERRT

C. Project Sheet (II) Research, Survey, and Publication of List of Japanese Art Collections

| . BEMRE Project Category
ZUTBERICFzVvI (M) 2ANTLEIV, EHGERIRT) Please check the appropriate categories.

O BAM S DIEZEDIBAW Invitation of instructors from Japan

a AAREMEPARDF AL - BF%C  Study or training tours to Japan for Japanese art specialists
of applying institutions

O BAEMICET 2HELEZOME  Holding research conference on Japanese art

| AAREMAL 73> BEDEIT Publication of list of Japanese art collection holdings

2. EAMNEHR Basic Information
FE - FEAZ Outline of the Project

*249 (200 =#2%E) Summarize in about 200 words.

TEEXEERRYINT 2EH (HEMBAroZYEEZnIE-) 2H/MILTLET W,
1cA ach your project plan and/or documents that certify the execution of the project, such as a copy

*
* t
of the contract/agreement between the applying institution and co-organizers.

—+ —+



JAPANFOUNDATION % ERCRES Q-MIS

3. HEM-ER - KR Necessity, Background, Expected Outcome

BEEDHEME - FER  Necessity and background of the Project

HAF XN 2% E Expected Outcome

4, FH{HE# Evaluation Standards
BENERELZRL-ONPHELRTMEE (ACKRUVE=ZFICLEEN) 2RALTLLETWY,

Attach evaluation standards for the project outcome (self-evaluation and third-party evaluation) to

assess the achievement of the project.

5. E4#WN Status of the Preparation for the Project

6. FMTEH Required Attachments

E¥HM Details of the Project

FTEBFRBN—E List of the Major Project Participants

F &£ Budget Plan

sR@E# Evaluation Standards

O oooo

Z DD ER 0thers ( )




JAPANFOUNDATIDN% ERCRES

Q-MIS

THE JAPAN FOUNDATION
U.S. and European Museum Infrastructure Support Program

RKI2-—V7LEREBERIE OIS AL

C.EXAEE () BRXRMIAL I Y a Y RORME

C. Project Sheet (IM) Exhibitions of Japanese Art Collections

| . X4BEFHEB Grant Request Items
FYUTHEABRICTFVI (M) 2ANTLEIY, (EFGRIRT) Please check all the appropriate items.

O BiX'Z & Expenses for installation of Japanese art collection exhibition

O AT ER, 2358 Lease fees for equipment or venue for Japanese art collection exhibition

O BR - BURAHE Personnel expenses for temporary staff necessary for an exhibition of Japanese
art collection (installation, de-installation, etc.)

O it B (ERIEREIEE 74 \) Expenses for transporting works of art (insurance not
included)

a HEaT - REREEMEKE Expenses for producing catalogues and publicity materials

O ER - EFFEHE Expenses for inviting experts or artists

O R - BER - #EH#E  Honorariums for interpretation/translation services and lecturers

2. EAMNHR Basic Information
(1) E¥L(A%EBE) Title of the Project

(in the language of the applicant country)

(in English)

(2) £#3 - £38 Period and Venue(s)

< BB Exhibition Dates £1454 Venue(s)

From (month/day/year) to (month/day/year)

FE T BIHEIEKEILEND AT Y 2 —ILHEA L TL X, *If the exhibitionwill travel, please fill in the entire touring schedule above.

(3) £%M|E Project Outline

¥EZ Outline of the project: *E# (150 FF2E) Summarize in about 150 words.

H{g# 4 Co-organizer(s) of the project:

*rPEECEERRYIT 28 (HEMBLoZNEZnIE—) 2 RTLTLLEETY,
* Attach your project plan and/or documents that certify the execution of the project, such as a copy of the
contract/agreement between the applying institution and co-organizers.




Q-MIS

JAPANFDUNDATIDN% ERCRES

BEcna>t 7+ (BXnEK. BER. HIBFINIHRE) :
Concept of the exhibition (purpose, significance, and expectations of the project):
*xE24) (200 =) Summarize in about 200 words.

FoERaER GELWVERERV A MR - FaL— 9 —0RBREBERUMEGOEE -BEBEEHN*RMITS2 1) :
Composition of the major exhibits (Attach a detailed list of the artists and exhibits, profiles of the
artists and the curator, and visual references for the exhibits.)

B ARAERE S RiR%
Number of Japanese artists Total number of artists

R - EFROFESE (R - FMARVEMT 3560 %)
Schedules for visits by artists or experts (if planned).

HEOEMBRR -

Preparation status of the plan:

3. BEM - HR Necessity and background




Q-MIS

JAPANFDUNDATIDNQ& ERSHRES
4, FHEHE Evaluation Standards

HEEEORR T B SO0 BFEE. X UICE=ZFTFENHBER L TS ATV KA LASBEITOVWTE,
BERTIE. BEEREICHT 280 MBrE=FIMEREL WAL ET,

Evaluation of the project: Please set out the quantitative goals to measure the achievement of the project
and plan for third-party evaluation to assess the outcome of the project. Grantees will be requested
to submit both self-evaluation and third-party evaluation reports upon completion of the project.

(1) BAZ2%1{& / Quantitative goals

BiENBE K

Target number of visitors

AT 4 TADBEK

Target for media coverage

(number of press reports)
Z Db EEFFEEEE
Other quantitative measures

(2) £E=&FT@EDEE / Plans for third-party evaluations

skeh#& 7 >4 — & / Visitor questionnaires O YES (RHE¥ 5) / O N (EReL@\)
SMREPARICL 234> b / Professional critical review [0 YES (#ERT %) / O NO (#KERL 7% \)
Z DD E=FFBOTFEIHAUILIZEHL T I ,

If you are planning to implement other types of third-party evaluations, please describe the method

and procedures.

5. I§3k&zt&E Plans for Further Exhibitions After the Project

6. FMTEH Required Attachments

E¥HM Details of the Project

¥ &Z Budget Plan

sR@E# Evaluation Standards

FTEBEZEB—E List of Major Project Participants

fE&u - EER'Y) X b List of Works of Art and Artists to be Shown at the Exhibition

O ooooiad

Z DD ER Others ( )




JAPANFOUNDATION % ERChES

‘D. BREZE Curriculum ViTue‘

THe | DBATF v 7 LTLEETY, Check one of boxes () below.
O%z2L—%— Curator O7YR9> k- Fal—9—

OY #—F+v— Researcher

Q-MIS

Assistant Curator

(&2 % Last Name % Given Name
Name
(DEFAA FYr. B Mo. B Day. || (3) El£&/K1IHE
Date of Birth / / Nationality /Permanent Residency
28 Field
&) %P A% Fie
Specialization| gz —=
Research Interest
(5) ZRE % £ FEEE ik
Present Position| Title/Position Faculty/Department Institution
35
in Native
Language
®x
in English
B AzE
in Japanese
(if any)
% % phone:
; (work) FAX:
(6)iB#E % wor E-mail:
Contact
Information - Phone:
B £ AX:
(home) FAX:
E-mail:

(1)BRFE - %P Professional Career and Educational Background

ngefi ¥ - F4I Education/Academic Degrees ELTéﬁT

F&P® Professional Career

®7za—yv 775> b - FiIEBF4L Fellowships, Grants, and Academic Societies

DEEHX (EE) ZOMhs Major Achievements




E. F8F (1) X9 v 747% - %1k

E.

Budget Plan (I) Creating Subject Specialist Positions

| . FEE:B% Budget Currency: check O | O UuSD | O EUR |
2. #& (BE) B Remittance Currency (Local Currency):
3. XL — b Exchange Rate: FHEBAE *ERAY HA$ Date
Budget Currency _ Currency for (Year /Month  /Day )
- Remittance
4. WEMENDKEERE Fiscal Calendar of the Applying Institution:
Bfrom Zto B % months ( )
5. BYEXHREEHARD Proposed Grant Period:
FIFER Ist Year Bfrom Zto B % months ( )
F2ER 2nd Year Bfrom Zto B % months ( )
FE3FER 3rd Year Bfrom Zto B % months ( )
FLER L4th Year Bfrom Zto B % months ( )
FE5FER 5th Year Bfrom Zto B %% months ( )
ST Total HZX months ( )
%605 ALAT within 60 months
6. E¥FH Project Budget:
#XE B Cost Coverage
IR Year #RBIE B Budget Items &t Total BB TofnEEHEE EfRORES
Applying Other Funding The Japan Foundation
Institution Sources
EIFR |#&5F Salary
Ist Year [&MREE Social Welfare
Expenses
/Nt Subtotal 0 0 0 0
Percentage (%) 100% % % %
F2E R |#%5 Salary
2nd Year 3t &{RFEE Social Welfare
Expenses
/NEt Subtotal 0 0 0 0
Percentage (%) 100% % % %
EIFER |45 Salary
3rd Year [XZRMRE Social Welfare
Expenses
/NEt Subtotal 0 0 0 0
Percentage (%) 100% % % %
FLER |45 Salary
4th Year RE2RME®E Social Welfare
Expenses
/Nt Subtotal 0 0 0 0
Percentage (%) 100% % % %
FES5ER |#%5 Salary
5th Year
HS{REE Social Welfare
Expenses
/NEt Subtotal 0 0 0 0
Percentage (%) 100% % % %
o= #45 Salary 0 0 0 0
Total H21REE Social Welfare
Expenses 0 0 0 0
#%t Grand Total 0 0 0 0
Percentage (%) 100% % % %




7. H&EEEDAR Breakdown of Social Welfare Expenses:

E d TE £%F Amount
uage
Items FIFR Ist Year B4R 2nd Year [B3ER 3rd Yeal H4ER 4th Year ES5F IR 5th Year

/N2t Subtotal

N

#st Grand Total

8. MEERE (L6, TICIZEATIIHA)
Indirect Costs (Must be excluded from 6. Project Budget & 7. Breakdown of Social Welfare Expenses.):

9. ZnnEELHEH Other Funding Sources:

= (GBE Currency:

BE2RMEAK Donor Institution

HEEDIRT Status of Application

4% Amount




JAPANFOUNDATIDN% ERCRES

E. FEE (I) BAREWHIAL IV a>nRAE - BiE - BERT
E. Budget Plan (II) Research, Survey, and Publication of List of Japanese Art Collections

)R %®X F HEFEH)
Budget Sheet (Expenditures)

W 2R -FE HE B I
- g £ %8 Amount Breakdown i #
) Bt BT BHRIERI A B EEE LR LT AT,
Item SR S . Remarks
[ﬁhim Currency Un”] Attach estimates for the items for which the grant is
requested.
&t REFHE (RN QR-VBE)OAHFEL—BRT 52 L,
Total The total expenditures should equal the total income.

*BEEBILERRETTIRTEZATS I,

% Enter all the necessary expenses.

BRI REEIE, 2022F 108 1 B4 52023F 3831 BETOMICHBINSGLENHY. TORMBAL»S | FROMICEEL., XHLAER
DEIRENHE LY T,

*The Grant Project must start between October |, 2022 and March 31, 2023, and the Grant will cover items incurred and paid within one
year from the start date.

HE Important: Tick one of the boxes for each items below

() BFHEIEENERSFICERETERIAES GMERFEEEE) » SBRE:ZETE 5,

Is the applying institution able to receive the grant from the Japan Foundation (a foreign government institution) without
violating the laws and regulations of its country?:

WWZ N0 O3 YES O

(2) BIRE&XIFETITENEE T XTI OELHRZTE 5,

Can the institution open an account to be used to receive international remittances by the time the grant is paid?:
WWZ N0 O3 YES O




.IAPANFOUNDATIDN% ERCRES
X % F FEUN)

Budget Sheet (Income)

E B £% Anount m R-H B R M % %
Item [ﬂi}iﬁéﬁi Currency Unit ] Brealalems Remarks

BETHNRE (RE) Bk, £/, BFPOHER/ER
FIBARFEA E | BIBCH RIBENTREIN TV 25813 0N
ZIEB%, AL LTSIV,

Specify if outside contributions have been requested
and whether they have been decided either provisional ly
or finally, including the items to be covered by the
contributions, if designated. If requests are under
review, indicate when the decision will be made.

CH REFH (XH) I R—VB) NEHBLr—8T 52k
Total The total income should equal the total expenditures.

BIREE
#/Grant Amount Requested from the Japan B8 /Currency

2B #%E/Estimated Total Cost )
Foundation

#£&ME Currency Information
EREXAREI SRS TE*2RERUTOEYEY TY, REE+HFET2BERICFz v 2L TLEX N,

The currencies available for remittance from the Japan Foundation are as below. Please check your preferred currency:

O Japanese Yen (JPY) O United States Dol lar (USD) O European Euro (EUR)
O Pound Sterling (GBP) O Swiss Franc (CHF) O Swedish Krona (SEK) O Danish Krone (DKK)
O Norwegian Krone (NOK) O Hungarian Forint (HUF) O Polish Zloty (PLN)




E. TEE () BAREMIL 7V a v EBOENE
E. Budget Plan (II) Exhibitions of Japanese Art Collections

X % F EHEH)
Budget Sheet (Expenditures)

m R - HE | W
4 %8 Amount

" B Breakdown . x
Item Bt BET SHLIAR A5 2 REE LI LT AT,
Eﬁ}%ﬁiﬁi Currency Unii

Attach estimates for the items for which the grant is

Remarks

requested.

EBTREZEE
Instal lation

A - 2IBEH
Rent of Equipment/Venue

BT - BUIRAHE

Instal lation/de-instal lati
on Staff

15 SEk &
Exhibit Transportation

H§% - LREFHMEXE
Catalogue / PR Material
Production

R - EMFRHKRE
Travel ing Expenses of
Artists and/or Experts

Honoraria

AEEEBRK &
Ve SARIAS 5

Insurance

Item not
covered by Grant

ARIE B ILBI R &
98 Items not
covered by Grant

Z 0t

Other expenses

G REFE (RN) @QR—VB) O&HEr—&RT 52 ¢,
Total The total expenditures should equal the total income.

*BERBICVELRRETIRNTRANT S 2L,

* Enter all the necessary expenses

*BIR R EHIE. 2022F 108 | B2 52023 F3 A3 BE TOMICHBINGLENHY . TORMBAL»S | FEOMICREEL., XHLAEER
DEIREDHR LY T,

*The Grant Project must start between October |, 2022 and March 31, 2023, and the Grant will cover items incurred and paid within one
year from the start date.

<ZE# Important: Please tick one of the boxes for each item below>

(1) BFEEEITEENFESAFIBRETERAES GrMEBRAFEGLE) » S5BRet ZETE S,

Is the applying institution able to receive the grant from the Japan Foundation (a foreign government institution) without
violating the laws and regulations of its country?:

WWZ N0 O/ YES O

(2) B EZhE CITEIESERITIRAOE L MR TE %,

Can the institution open an account to be used to receive international remittances by the time the grant is paid?:
WWA N0 O3V YES O




R X F HWIN)
Budget Sheet (Income)

7 A 1' =
- _ &% Anoun mOR R OB R R % %
Item ﬁhiﬁ; _Currency Breakdown Remarks
nit
ERERRESICEL T 28KE
Requested Japan  Foundation
Grant
Z DO 5 DEIKE HERNRE (RE) Fhk, /. HHFEFOFEIIRR
Grants from Other Sources HIRAREHA %, BIRCT RIBENTEEIN TV 2563 T 0x
ZIEBR %, AL T,
Specify if outside contributions have been requested
and whether they have been decided either provisional ly
or finally, including the items to be covered by the
contributions, if designated. If they are under review,
indicate when the decision will be made.
N
Admission Fees
HsxERY £IF
Proceeds from Catalogues, etc.
Z DAY
Other Income
ERA=Fizkr
Own Funds
&t IREFE (X)) (| R—YB) 0&HHELY—KTH2 L
Total The total income should equal the total expenditures.
BYEXBE % /Grant Amount R ted from th .
42 WABHE/Estimated Total Cost Grant Amount Requested from the Japan B2 /Currency

Foundation

<#%&3®E Currency Information>
EERTRESILEXETEIRREIUTOLEY TT, EE*HEITIBRICFz v I LTLEX,

The currencies available for remittance from the Japan Foundation are as below. Please check your preferred currency:

O Japanese Yen (JPY) O United States Dollar (USD) O European Euro (EUR)
O Pound Sterling (GBP) O Swiss Franc (CHF) O Swedish Krona (SEK) O Danish Krone (DKK)
O Norwegian Krone (NOK) OHungarian Forint (HUF) OPolish Zloty (PLN)
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