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“Challenge of Downtown Revitalization in Kanazawa”

Masao Mizuno
Director of the Masao Mizuno Regional Planning Office
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“Obuse - Nagano - Japan”

Sarah Marie Cummings

Managing Director of Masuichi-Ichimura Brewery
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l Regeneration of the City

Yoshio Tsukio

Vice Minister for Policy Coordination, Ministry of

Public Management, Home Affairs, Post & Telecommunications

Creative City - Regeneration of Citiesis avery impor-
tant notion and in fact under the Prime Minister the new
group has been organized to look at the strategic ways to
regenerate cities. Therefore, I'd like to spend the next 20
minutes looking back on the evolution of cities.

Looking at the current cities, | think many of the nega-
tive aspects could be attributed to the industrial revolution.
Because of the rapid concentration lots of existing orders
were confused and as a result many of the cities took the
policy of separation. Inthe case of Tokyo, working areais
concentrated in Marunouchi and Otemachi districts. The
manufacturing sectors are concentrated along the coast. And
living areaisin the suburbs, Tama New Town and other
subdivisions. During the Edo period, all functions were
concentrated in a small district but now we see the disper-
sion of functions to different places.

We now see the production being given precedence over
everything else. If you can look at the coastal areas of To-
kyo along the Bay of Tokyo, it used to be that people could
go swimming or go shellfish gathering, whereas today
Sanbanse is the only area where people can enjoy the lei-
sure activities. Therest of the coastal areas are now packed
with industrial complexes. Asaresult people’s lifestyles
and living environment were destroyed.

The industrial revolution also meant the dominance of
mass production and uniformity, in other words, the same
stuff being manufactured in large volume, being consumed
in large volume, being discarded in large volume. In other
words everyone now shares the same values and conse-
quently various different characteristics that existed in dif-
ferent cities became neglected.

An anecdote. In 1964 Tokaido bullet train services com-
menced. The prestige prize of the Architectural Institute of
Japan was presented to that bullet train system. The cita-
tion or the reason for that award was that exactly the same
materials were used throughout that system. As aresult

today you don’t know which station you're on because they

all look the same. In other words the differences became
neglected and more importantly the accumulation of tradi-
tions were lost. For example, along the canals and rivers
thereweretraditional lifestylesthat existed but today they're
all gone because of the canals and rivers are mostly cov-
ered up so asto build expressways. They cultural aspects
that accumulated in former Tokyo during the Edo period
over centuries were al lost. Today we are living in the
period of transition from industrial revolution to informa-
tion revolution or IT revolution and as aresult we are see-
ing a shift from concentration to dispersion.

Decades ago 700,000 people moved to big three metro-
politan areasin ayear. For Tokyo, 700,000 people doesn’t
mean much but it is the same as the population of Kochi
Prefecture moving to Tokyo in 12 months. However, To-
kyo, Osaka, Nagoya today turned out that the population
being dispersed as opposed to concentration. Thisis made
possible thanks to the advancement of IT (Information Tech-
nology). Information Technology isdistance free. Approxi-
mately 30 IT or communication related businesses moved
to Okinawa hiring 4,000 people. They moved from Tokyo,
Osaka and many other big cities to Okinawa providing IT
services from Okinawa. Now people have come to realize
that characteristics are important. The significance of in-
formation is that you have to be the first to provide them.
You need to differentiate yourselves from others. And we
are also seeing the shift from production to consumption or
consumer’slife.

What should the cities do as we moveto the IT era, in
this IT revolution. First the assets or resources need to be
reevaluated. There are many things that need to be reevalu-
ated, for example, space in office buildings and space struc-
ture itself is something that cities have maintained as as-
sets. For example within the Kasumigaseki district, there
are court buildings that were built during the Taisho era
and | think it will be described in more detail when we hear

the case study on Obuse we are now seeing the preserva-
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tion of some old buildings. Giving more importanceto time
that could be regarded as culture, tradition, and other re-
sources that are important are the human resources - people
who livein cities.

What should be the objectives of the cities? Of course
production is one important factor for cities. In thisinfor-
mation era, industry will have significant rolesto play but
theliving environment isthe key factor that will attract busi-
nesses. Some of the businesses are moving to log cabins
by the sea and some businesses have moved to renovate old
and traditional buildings. Why? Because creativity will
not emerge in acut and dry urban environment, you have to
be living in arich natural and cultural environment, and
they are the leaders of creativity. Therefore you have to
give priority to the living environment.

The second factor that isimportant is the interaction and
communication including the exchange of information -
human communication - people meeting people. The most
important function that cities need to provide is to create
information, for example, thefashion Milan collection, Paris
collection, New York collection. Most of this fashion has
been created in sophisticated cities conventionally. We need
to see more of such examples.

Creative Citiesmeans citiesthat will create. It also means
city will have to become autonomous, independent. What
needs to be done to make this areality. There are space
resources that have been maintained by cities. We need to
revitalize, we need to leverage on this space resources.
When you go to rural communities you see many old and
traditional buildings now being vacated and we are seeing
an increase in cases of the movements to renovate them.
For examplein Tsuruga City in Fukui Prefecutre there are
movementsto convert traditional buildingsinto concert halls
or to museums. In this age of information we need to see
more of such cases. We also need to convert the time hon-
ored traditions into new values, for example festivals could
be revitalized to attract more people.

Lastly but not the least, human resources could be lever-
aged to attract more businesses and more people. Interms
of attractiveness, as President Fujii said, attractivenessis

important. The cities need to be attractive and need to at-

tract people and need to be charming. Oneisto create nos-
talgia or what | call the space attractiveness makes cities
attractive so that people will come to and go back to their
nostalgic days.

There is time attractiveness, and there is human attrac-
tiveness - the human hospitality. Space, time, human - these
three factors that cities have could be used as factors to
attract people from outside of the cities. How do you le-
verage on this existing resources would be an important
challenge.

And you also need to disseminate information about those
resources that you have. One approach would be to use the
mass media. Thisisafull communication. The otherisa
more personalized communication. In other words you tar-
get potential customers.

The third form of communication is the interactive or
word of mouth. When people visit you the resident
shouldn’t ignore those visitors but try to establish human
communication. | think all those combined will make the
cities more attractive. Not only in Japan but many coun-
tries and many cities are now shifting from the industrial
agetotheIT age. We're talking about a shift from the era
that lasted for a couple hundred of years to a new para-
digm.

Thank you.
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l Creative City

— A New Paradigm for City Development

Charles Landry

Director of Comedia

It's a privilege to be able to speak to you today. | will
give ahelicopter view, an overall picture of the creative city
idea and if there are any questions you want to ask as we
move along, just ask them in the discussion session later.

Basically | think there is a city regeneration repertoire
and what this usually doesis to emphasize the hardware of
the city and isaland-used focus. It isusually managed by
physical planners and engineers. And cultural specialists
are usually marginalized and usually the way cities are re-
thought isasif it isamachine rather than aliving organism.
Usually as well top-down rather than top-down and bot-
tom-up together. Now that is okay asfar asit goes but the
question is “Is there a next step?’

Why must creativity move center stage? | think the world
is changing dramatically and it feels like a paradigm shift.
It feels this because the speed and level of changes are not
happening one by one but simultaneously. And importantly,
for example, ideas are now the new currency of competi-
tiveness, and some global business dynamics are changing
in ways that are a bit strange. Auctioneering normally is
about raising the price up but you know about reverse
auctioneering where you auction to lower the price to make
it aslow as possible. Now that is a dramatic change. And
we, of course, know about the social and cultural shifts -
shiftsin identity, shiftsin lifestyle, less deference, the idea
that we want democracy enriched and so on.

The creative city ideaisreally aresponseto failure. The
old paradigm of urban renewal seems to be increasingly

less effective especially as there is now the need to attract

talent, and those talented people demand an environment
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that isimaginative and allows them to express their imagi-
nation. Thereisarecognition that they are hard infrastruc-
turesjust roads, buildings, etc. and need to provide the sup-
porting environment for the soft infrastructure which I will
describe in amoment. We need to understand as well that
we need to prepare the mental attitudes for change and |
believe the creative city idea can create the preconditions
for the innovations we need in urban development.

What is creativity? | think we know what individual cre-
ativity is - the capacity to think laterally, the capacity to
bring desperate things together inimaginative ways. | think
we understand that organizational creativity is about em-
powering the people who work with you and the capacity
to work in teams. But urban crestivity is much more diffi-
cult because there are different interests, different cultures
who need to find ways of working together and thisis the
great challenge of the idea of the creative city.

For me the best definition of creativity though, in the
sense that we need to bring different parties together, is
finding away of thinking at the edge of our competence
not in our own box but at the edge and boundary of the
competence and bringing thistogether. Today a particular
form of creativity is required which is a capacity to think
holistically and in an integrated way. Cultural knowledge,
of course, in al of thisis essential and we know what that
is the capacity to have shared habits, shared ambition and
shared vision. The capacity to be able to negotiate what
we think isimportant and valuable; to identify the unique
and distinctive because all cities today are trying to make
themselves different and distinctive so they can attract at-
tention. But it is particularly important to go with thegrain
of that local culture because when we go with the grain of

our culture, culture provides backbone and makes us feel

:
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in asense stronger. Whereasif change happens without us
being consulted, without us being part of it, without being
empowered in that process, it becomes a defensive shield.
Culturein this senseisreplacing the raw materials of gold,
stedl, and coal asthe raw materials for urban regeneration.

Becoming acredtive city requires a shift in thinking and
in organizational culture. It requires usto value the intan-
gible aswell asthe tangible; the soft aswell as hard infra-
structure; and it requires us to provide the conditionsin the
way our institutions work so that we as individuals can
think, plan and act with imagination. Becoming a creative
city therefore means that we also understand that city mak-
ing is an emotional enterprise and that we need to implant
this imagination into the way the city looks and the way it
feels. And that means bringing issues like beauty back
into our debate. It requires this focus on soft infrastruc-
ture, which isthe human interactions that underpin the flow
of ideas and exchange from which innovations occur. Itis
also the connections and networks and our capacity to work
across departments and across institutions and to get be-
yond our boxes. Here the issue of trust is key. It high-
lights, of course, too, the issue of ambience - feeling - and
also would | sometimes call psycho-geographics, whichis
avery complicated long English word which | will not ex-
plain.

It also requires usto look at the ethical value base of the
city and these values are ones that need to engender urban
trust, which is very difficult in aglobalizing world where
more people don’t know each other in their cities as com-
munities fragment and break up. It requiresusto valuethe
stranger and the unknown. It requires us to foster toler-
anceto alow talent to expressitself and therefore requires

avery strong cosmopolitan outlook. It focuses therefore
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on inter-culturalism rather than multi-culturalism. Multi-
culturalism is the celebration of difference, which is, of
course, very important. But beyond that, we need to cel-
ebrate that which we actually share which is the idea of
inter-culturalism. The creative city | think isaplace which
findsinnovative solutions to seemingly intractable impos-
sible prablems like traffic jams as an example, or making
highways look beautiful. It finds opportunities imagina-
tively. If the conditions are right in the work we've done, it
is astonishing how ordinary people, and | think all of us
are ordinary level, can make the extraordinary happen if
given the chance. Becauseit isquite often the case that the
attitudes and attributes that made the cities in the past he-
roic and great are often precisely those that will constrain
them in the future where there is much a greater need for
flexibility and fluidity. It requires also usto go beyond
box-like thinking.

So a creative city must have obviously high skill and tal-
ent. It must have aregulatory and incentivesregimethat is
open, and Birmingham in Britain | think isacity that isa
bit like that.

It needs dynamic thinkers, creators and doers. Often we
think that the creative people are only those people who
work in the arts, but there are creative social workers, cre-
ative business people, the creative administrators. So it
isn't only the person who has the idea who should be cre-
ative, it is also the administrator level 5, 6, 7 that needs to
have that capacity, too.

But often the creative city has people who are Maverick
personalities, perhaps a bit difficult, uncomfortable. But it
is only these we need to find ways of allowing them to
organize, to work well in an organizational context. Of

course, it needs alarge intellectual infrastructure and strong
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communication internally and externally; and a broad cul-
ture of entrepreneurship, not only business entrepreneur-
ship but also social entrepreneurship aswell. And in the
end the creative city is actually not always a comfortable
place. Itisdynamic and balanced in some way but there
are often elements of tension.

So the creative city in essence must identify, nurture, at-
tract, sustain talent and allow people to fail. Normally in
bureaucracies if you fail, you don’t get promotion. But
often failure is the best teaching device, and people who
have competently failed as distinct from incompetently
failed, perhaps those should be the people who should be
promoted. Thereforeit isobviously an open-minded place.
It is confident in itsidentity and reflecting that local dis-
tinctness. It, therefore, actsin away that islocally derived
from withinitself but is globally oriented. Anditisat ease
with diversity and tolerant and, therefore, expresses those
values that allow usto move forward with imagination.

Creative infrastructure has four elements. Thereisthe
mental dimension which isthe way we think about things,
our approach, what is the Tokyo approach to devel opment
for example as contrasted to the Kanazawa approach. There
is the spiritual dimension in the sense of every city needs
to tell abigger story about itself that provides some sense
of aspiration and inspiration. There is the programs and
projects that are activity-based.

Finally the physical dimension - structures, buildings,
landscapes. Normally, when you look at the regeneration,
physical is on top and not the mental one that | have had.
So the ordering here is quite important for me. So infra-
structure is both visible and invisible. This needs to be
implanted into the city in some way. Thinking culturally

allows usto identify the unique potential future niches that
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a city can have to become successful. One example, of
coursg, isthe massive growth of the cultural industries. But
of course in Japan would have to be especially Japanese.

Cultural planning as a technique is one way of assessing
how you maximize these cultural resources. By looking
over the past, the present and imagined futures and bring-
ing out these unique features that you can work with as
raw materials in the same way as we used to work with
coal and steel. It obvioudly finds ways of communicating
this city. Physically, obviously through buildings that are
ideally attractive, but also stories because what drives
people is the story, the story of the city, a story of where
we are going.

So this creative milieu, this creative environment, could
beacultural district remembering, of course, my colleague,
Walter Santagata will speak about this later that the cul-
tural industries are one of the fastest growing industriesin
theworld. It could be aset of buildings, an area, and these
buildings should reflect something that isvery special about
that place and not just ook the same as everywhere else. It
needs to have an environment which allows people to feel
they can expressthemselves. And it issurprising that many
of the cities | work with which are the opposite, which are
very closed-minded, it is surprising how backward they
seem to be going economically.

Importantly, too, the creative milieu is an environment
which speaks to the contradictory things we like from a
city. We like old things and new things. We like things
that are awe-inspiring and make us feel overwhelmed, but
we also want intimacy and fine-grained connectedness. We
want urban buzz but also reflection possibilities. Interest-
ingly Kyoto had alot of this reflection possibilities and
some urban buzz, too. But it isthe physical fabric but also
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the face to face possibilities. And once we look at this
in this way, we need to understand the significance of ur-
ban design usually underestimated. We need to rework
heritage in such away that within the heritage the new is
there as well. We probably need some controlled chaos
and particularly places and spaces that allow young inno-
vators where they can afford to be. Most of bigger cities
find that very difficult because everything is too expen-
sive.

If you compare these interesting areas in cities with
techno-parks, you can see the difference. It is quite often
you obviously can beinnovative in atechno-park but | find
you can be even more innovative in a city core. Of course
this crestive milieu hasarich discussion cultureand Adelaide
as an example has afestival of ideas but that isjust away of
describing what arich discussion culture could be.

Normally you find when you look at a city that some
citiesthink all the time but don’t implement or don’'t ana-
lyze and don't reflect on their experience. There needsto
be a balance between thinking, planning, implementing,
analyzing as a sort of continuous loop. There are lots of
levelsthat we can intervene. Thisisthe activity level and
we know there are distinctive events, trade fairs, and semi-
nars. But also particularly we need to find initiatives that
combine wealth creation and social cohesion simulta-
neoudy, which iseasy to say and very difficult to do. There
needs to be initiatives that involve people from every level
so they have that sense of empowerment to feel they can be
involved. Herel believe the young as well as the old can
be active agents of regeneration. Thereisthe physical side
which | think we all know about. The key point hereisto
raise the standards of design in the everyday experience on

the street, subways, etc.
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Then there are strategic interventions. Here |l believe we
need to build the capacity for mutual understanding be-
tween sectors, eradicating, demolishing this box-like think-
ing. To be able to develop a common language between
interests so that one can actually jointly move forward. It
often means in that process that we give away power but
we gain much more influence over a much greater area
and in that way we an understand urbanism as a holistic
thing.

The key focus for city renewal nowadays always hasto
be focussed on talent. How do weraisethelevel of aspira-
tion for the young to feel that they are makers, shapers and
creators of their own cities. This often requires rethinking
education and it requires many other things as well par-
ticularly associating with the best that you can find else-
where.

So the conclusions of this section we need to create the
conditions where people can think, plan and act creatively.
We need to focus on hard and soft infrastructure. We need
to orchestrate which is more than facilitate or coordinate
the regulations and incentive regime. We need to orches-
trate economic, social and cultural strategy with urban de-
sign and not see them as separate things. We need to find
ways of orchestrating the commercial and the non-com-
mercial, in a sense a new contract between the public and
the private.

It is quite interesting, when we look at public, private
and community, one can see this power is completely dif-
fused and because it is so diffused, there is no power of
synergy. And because there is no power of synergy, many
opportunities are lost. So what this all requiresisto get
beyond an old way of thinking. Thisrequires amind set

shift. It requires us to rethink organizational culture. It
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requires usto develop anew inspirational language for dis-
cussing city development, and often this involves counter
intuitive thinking. In my view it means thinking that the
glassis half full rather than the glassis half empty. Soto
that extent it isapositive approach to alive. So aswe know
probably, the new rules of urban competitiveness are about
mobilizing ideas and creative organizations and individu-
as. It's about this capacity for a city to connect well be-
yond itself. But to recognize in amediaworld that cities
are also perceptions and images, but in thisimage making
world the city needsto be true to itself and thisrequiresit
to communicate with very strong symbols and these sym-
bols may beabuilding. Soitisthat shift of emphasis. The
new language for competitive toolsis really about network-
ing capacity - cultural richness, the capacity to governin a
different way. That is probably worth more than 20 or 100
or 200 million dollarsif we govern in adifferent way, in a
collaborativeway. Eco-awarenessisthe key, design aware-
ness isthe key, the capacity to speak different languagesis
the key, that is certainly in Europe how cities are compet-
ing.

So the characteristics of successful cities are they take
measured risks. There is a widespread |leadership rather
than one leader. They know where they are going to, in
essence they have avision. They are determined but deter-
ministic. They don't have a Soviet-five-year plan but they
are till determined. They are strategically principled but
tactically flexible because they need to be adaptable and
they go beyond the political cycle. And they have apower-
ful agency to think ahead of the game. Bilbao, for ex-
ample, has a public private agency called ‘ Metropoli-30’
which isdriving the development of that city and they bal-

ance social innovation with economic and technical inno-
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vation. We tend to think of innovation only as economic
and technical and not political, cultural and social. So we
aways need areality check and too often what citiesdois
have afantasy of themselvesthat isfar beyond where they
are. And one needs to establish areal baseline which is
honest and true and distinguish between perception and
image versus what isreally happening. But | believe there
isalways an opportunity if we pitch at the right aspirational
level. We need to move step by step but be strategically
opportunistic and there is always a chance for a second
tier, third tier, fourth tier city. Glasgow israining alot.
Iceland rains even more, so Glasgow promotesitself to Ice-
land as the Rivierafor Iceland. Even though it rainsalot
but it rainsmoreinlceland. You get the genera idea.

It recombines also activities in imaginative ways the
whole movement to connect science and art together to
create new innovations. Or also like snow in Kemi, it lost
itsindustry but it isin theArctic Circle so it built an indus-
try onice - ice hotels, ice churches, ice restaurants, etc.

Just a couple of examples here. Emscher Park. Thisisan
old steel factory which changes colors overnight and you
can wander around it and understand how the whole his-
tory worked. But at the same time the conception of this
area, which isin the Rhur in Germany, was such that they
use the industrial degradation to create a new industry of
environmental healing. And that environmental healing
industry now employs 50,000 people and they have aten
year program again with an unusual delivery vehicle that
can actually deliver these programs by mixing together the
public and private.

Rotterdam is another example that | find quite interest-
ing. Here they used to focus on iconic buildings but be-

cause more and more people come from other counties,

:




goog

they’re focussing on inter-culturalism. And what they are
doing there is taking lots of small projects but giving a
brand called Erasmus, the philosopher of tolerance who
came from Rotterdam. And by calling it Erasmus even
though it's lots of small projectsit feels very big because it
brings these all together in a concept that it’s promoted.
So it'sjust an interesting idea of the way to make small
things seem big. They have a city safari initiative when
many organizations and individuals in the city are willing
to invite visitors into their homes, into their organizations,
so the connection between the tourists and the residentsis
far deeper and, therefore, there is a more holistic experi-
ence.

ThisisAdelaide as David knowsiit's adeclining city. If
you are adeclining city you can also turn it into advantage.
It is apparently aslow city, it has good wine, it has quality
of life. If you are slow just make sure you are very good at
being slow and you can probably earn income from that. It
isalso an older city. Againthey could think of making the
elderly as agents of regeneration. Thisis, of course, Bilbao
and there are only two points | want to make about this,
which isreadly first they focused initially on civic infra-
structure, then moved to think about the attractiveness of
the city and for the residents in phase two. But now their
main focus of their strategy isto change the values of the
citizens on the entrepreneurs to become more cosmopoli-
tan outlook. Asthey said also we have only one chance to
renew the civic fabric and alifetime. At the minimum it
should be an international class at its best world class. |
think that the results are there for everybody to see.

Most urban creative infrastructures are completely dis-
connected. They work in their isolated idlands like discon-
nected satellites whereas they should be like this, because
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a connected system creates the synergies and spin-offs
which | think Walter will talk about in his cultural districts
presentation later. Because collaboration and connectivity
akey. Wherethereisless dense collaboration thereisless
innovation. So the key isto foster these multiple networks
because the ideas cross over and from the ideas and fu-
sions, new innovations occur.

So the qualities in leadership we need are slightly differ-
ent from what we used to think. It implies deep cultural
knowledge. It impliesthe capacity to add values economi-
cally to projects with adding an ethical value base. Again
very easy to say and it looks good in English because add
value, value sounds the same. Very difficult to do but that
is the key task of the new leader | believe. Of course, to
know about hardware and software thinking and to be able
to see the city through the eyes of different people - the
young, the old, women, men etc.

So there are two types of leadership style. | am saying
that we need to trade power, give power away and have
more creative influence because we are sharing power. And
remember how geese fly, they fly in one line. They are
alwaysgoing in onedirection but the gooseis always chang-
ing, the one that isleading. And the onethat isleadingis
aways the right goose that isleading at that right moment.
So leadership in thisway is arenewableresource. And the
question we need to always ask of our cities - how many
leaders do we have and how many do we need - 10, 100,
1,000 or whatever. The strategic partnerships obviously,
and we have seen very good examples in Kurakabe and
Nagahama, for example, where the leadership in the part-
nership has gone beyond the lowest common denominator,
where people have acted in their self-interest at the same

timeasinthe general interest. But importantly acity needs
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to work out where are the different creative classes and
how can we ensure these different creative classes which
are everywhere if we look hard enough. How can they
work together. So the way forward | believeis civic cre-
ativity, which is imaginable problem solving where the
public domain becomes more entrepreneurial and risk tak-
ing within an accountability framework. And the private
sector sees that working for the broader public good isin
their interest.

So what would your creative city policy be? Who would
doit? What would you do? You would assess the cultural
assets of the place. You would look at the informal and
formal learning environment, assess the innovation capac-
ity but particularly undertake an obstacle audit. The ob-
stacle audit is the key thing when you are doing an analy-
sis of the creative city. What are the obstacles because
those are the things that need to be overcome and then iden-
tify the catalytic projects that express the essence of what
you're trying to put across.

So how would you do it? Essentialy it is about advo-
cacy initially and momentum building. You would iden-
tify aseries of champions and conductors, identify key play-
ers with very specialist knowledge who would work to-
gether but work beyond their own box. And you'd orches-
trate this momentum and have a strategy of influence over
the decision makers that are in all different spheres. And
the way it would be presented and written should be more
like poetry and it should be launched like a drama rather
than a dull report.

So the key question is- isthere awill to travel thisroad?
Are the benefitsworth it? Of course | believethey are. In
the end what we have to do is have a balancing act between

making it happen and letting it happen; between maintain-

key issues and guestions
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ing control and creative freedom; between subsidizing cre-
ativity through public activity or investing in creativity in
terms of industry; between focusing more on capital works
or on human capital. And it istoo often people build physi-
cal things and they have these containers, which are all
physical, which have no content because the program of
human capital and activity programs have not been devel-
oped.

So do we focus more to on initiatives that bring forward
the symbolic importance of what a city is about or do we
only talk about industrial things.

And finally do we have nodes of excellence or cultura
development for all. And of course it is not an either/or

situation, it's a both/and situation.
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i Challenge of Downtown Revitalization in

Kanazawa

Before explaining about our case study, as a member of
the Kanazawa A ssoci ation of Corporate Executives, we have
started from 1999 the Kanazawa Creative City Conference.
We have been holding the Kanazawa Creative City Confer-
ence and an academic conference every other year. This
year we had the first Kanazawa Academic Conference to
speak about the specific ways of re-vitalizing the city. We
had some workshops to hold discussions and also propos-
als were made to the city mayor.

Looking at the efforts we made in Kanazawa, we believe
the key words for revitalizing the city istemporary or flex-
ible usage of facilities. Second, isto bring in students into
thecity. Thirdly isto have funwith art. And thefourth key
word is a cooperative process. So those are the efforts be-
ing made and now 1'd like to go into specific examples.

Since we have a keynote speaker and panelists from
abroad, I'd like to first of all explain alittle about the city
before going on into explaining about our projects.

First of all, Kanazawa city islocated almost in the cen-
tral part of Japan slightly towards the west. We have about
455,000 residents. The geographical features - Kanazawa
has 3 heights and hillsin the area. Between the heights and
hills we have two rivers - the Sai River and the Asano River.
About 50 irrigation channels run through the city. In the
city center we have the Kanazawa Castle and the Kenrokuen
Park. We were fortunate not to be damaged during the World
War 11 so we still have the houses with the tiled roof in the
older city area, as well as the high-rise city area that has
been devel oped later.

Considering traditional culture, we have the Noh Perform-
ing Arts as well asthe Tea Ceremonies as part of our every-
day life. Also traditional handcrafts, we are known for the
Japanese traditional umbrellas, Kagaembroidery, the handle
and decorative paper string used for ceremonial cases and
called Mizuhiki. Kanazawa cuisine - We have the Kaga
cuisine and also Japanese sweets that are typical of the area.

Thisis aso very popular among the tourists that visit our

Masao Mizuno

Director of the Masao Mizuno
Regional Planning Office

area. The city issituated in acircle of universities. There
are about 17 higher educational institutions, which form a
network and we believe we can even bring out the potential
that this network has.

In Kanazawa we started in 1995 the World City Concept
in building Kanazawa. We aim at enhancing the original
natural and historical featuresin order to revitalize thiscity.
And even if we are a very small city, we want to make an
appeal toward the world.

Inland use we want to balance development as well as
preservation. Then, how do we utilize our land? The yel-
low portions on this map are the preservation area. Thered
areaisthe areawhere we try to modernize and develop. So
we have the older district and the developing district and
we are trying to link the two with the city center access.
On the western side we have the new city area being devel-
oped.

So in order to preserve the older city districts we estab-
lished the regulations concerning the scenery. For example
we are trying to preserve the Samurai residence district and
the regulation to preserve this area was established in 1989.
Wealso havetraditional buildings such asthe Higashi Chaya
(TeaHouses) district. So we are not working on individual
buildings but as awhole city district. This hasjust started
last year in order to preserve this district of old housing
buildings. We are also trying to improve the waterfront.
Asyou can see, the irrigation channels used to be covered
but now we open them so we can see the water actually
running through the city. We also were able to support reno-
vation of private bridges, too, so that people can cross over
the irrigation channels.

Also there are some efforts being made to modernize the
city in the western part of the city. In the past 20 years or
so, let us see what happened to the main facilities in this
city.

The gray portions on this map where the elementary

schools and high schools that has been closed or moved to
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the suburban areas. But in the business area we have no
buildingsto vitalize these districts. In the 1990s one of the
major changes that happened if you look at the gray area
here, that was where the Kanazawa Castle was. This used
to be the site for the Kanazawa University. Now this has
been moved to the suburban area. Also an elementary school
and ajunior high school affiliated to the Kanazawa Univer-
sity was moved to the suburban area as well. The yellow
parts on this map around Kanazawa station we have now
new buildings like hotels and other facilities close to the
station.

Since the year 2000 we now have anew park at the side
of the Kanazawa Castle. We also have a newly-opened art
museum. In the central part of the city we have improve-
ments with new facilities but also we have areas of land
that can be utilized and we are now planning on how to
utilize these areas. The pink circles you see on this map
are areas | would like to explain now.

First of all starting with the Kanazawa University, as|
have just explained the campus itself was situated in the
area of the Kanazawa Castle site but this has been moved
to the suburban area now. Now we have a new park as the
Kanazawa Castle Park where we rebuilt old traditional
buildings and & so an event called the Hyakumangoku Expo
was held in thisarea. Another major change was the pre-
fectural office. The prefectural office will be moved to the
suburban area next month. We used to have about 4,500
visitors per day to this prefectural office. Thiswould also
move outside of the city.

Looking at the decline in population, in the past 40 years
the population has declined in the city center by 60% from
65,000 to 25,000. Thisis caused because of the city itself
has expanded and the occupancy ratio in the center city
area has dropped from 22% to 5.6%. Looking at the com-
merce in the city center or downtown district. There used
to be many stores but now has dropped by 600 stores. We
have dropped by 30% and also looking at the occupancy
ratio of the stores, this has dropped from 35.3% to 25.4.
Sales amounts have also dropped.

Although we see adecline in population as well as com-

merce, we have been making efforts to create a cultural

creative city. One effort is what we call the “eAT” which
stands for Electronic Art Talent Kanazawa. The “eAT
Kanazawa’ isaiming to support new creators of digital art.
We try to use vacant store buildings that are renovated. This
just opened this October. Thiswas built by Kanazawa City
and is managed by the city.

Another public sector initiative was the 21st Century
Museum of Contemporary Art, Kanazawa. Itisnow being
built to become a open-park museum and it is aimed to
create a new culture to vitalize the city scene. The Mu-
seum will be a place where people can feel what is contem-
porary now in the world and it is based on residents' par-
ticipation and also it will create new regional tradition. This
also will be built and managed by the Kanazawa City.

Another effort that was started in 1996 is the Kanazawa
Citizen'sArt Center. We utilized an old spinning mill fac-
tory that has been closed. Now it provides a forum for
rehearsals and performances of theatrical performance, mu-
sic and modern art. The management is done in a unique
way. Directors are selected by citizens who will be manag-
ing the facility. Itisopen 24-hours aday, 365 days a year.
So young peopleif they want to practice their music, they
can visit this facility maybe 3 o’ clock in the morning and
do whatever they want there. We were able to preserve an
old building also. We manage this on a 24-hour basis and
also selecting directors by the citizens caused this to get
the good design grand prize in 1997.

Next we have the Korinbo Harbor, which used to be a
closed movie theaters. Students designed and refurbished
this theater as anew hall. About 30 students with citizen
supporters form an executive committee to run this facility.
They have some lectures held here. Sometimesit is used
asamini theater to show film production made by students.
This has been built by the Kanazawa City and the student
group is managing this facility.

Our last example, which | have been involved in, isthe
“Kanazawa Ono Kura KuraArt Project” which is situated
in the Ono district. In the olden days the soy sauce has
been made there and the “kura (storehouse)” or storage
houses remained unused after the industry declined in the

area. So planning and the actual refurbishing have been
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done by theresidentsin the area. Also now art festivalsare
being planned and organized by the residents.

The main features of this project is that we utilized un-
used storehouses and these have been turned into art stu-
dios or galleries and salons. We have five store houses at
present. Another one will be opened next year. Theresi-
dents, artists, planners, students got together to form anon-
profit organization that works as the executive committee
and we call this workshop but they would be running the
facility. Sotheinitiativeistaken by the residents whilethe
administration is supporting the efforts. So that wasaquick
run through of the effort being made in Kanazawa City.

Thank you very much.
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i Obuse = Nagano = Japan

Good afternoon, ladies and gentlemen. Thank you very
much for inviting me here today. It so happensthat | am an
American but | am living in avery, very small town called
Obuse in Nagano Prefecture. On behalf of thistown | would
like to give my presentation here today. It isindeed agreat
honor for me to be given this opportunity.

The Nagano Olympic Games was the time when | decided
to work for Nagano. | moved to Nagano in 1993 and it was
the time when the Olympic Game event ended and | supposed
to live there for only 5 years during that time from 1993 to
1998 but | am left behind and | am still staying in Nagano.

The reason why | wanted to help out with the Olympic
Games was because | was very much interested in Japa-
nese culture, and Japanese tradition. | was attracted to such
traditional aspects and | first went to Osaka. It was not a
place where | could discover Japan | was looking for. In-
stead the people were very “Omoroi” as the Osaka dialect
of interesting fun-to-be-with people. But the Japanese prov-
erb says that “Dai wa sho kaneru” means that the bigger
sizeisequivalent to smaller, it accommodates for the smaller
sized ones. | think it applies to people aswell. In other
words, if people are very generous and tolerant then they
could accommodeate for everything. I’ m sure the interpreter
is going to have a hard time because | tend to play with
words here, but I'm sure for 10 minutes or so that everyone
will be able to keep up with me somehow or other.

I’d like to just briefly talk about Obuse town. If possible
| would love to have everyone go to Obuse but unfortu-
nately that's not the case here. Soinstead | have brought
some brochures here with me introducing Obuse. “Obuse
in Nagano, Japan” it saysherein Japanese. | useit “Hasshin
Shuu” from where the information should disseminate.
“Hasshin” has the meaning of transmission the beacon. So
from there we can transmit a number of information and
“Shinshuu” isthe old name of Nagano region and therefore
| want to try to disseminate alot of information from Obuse.

We only have some 15,000 people living in Obuse but 1.2

Sarah Marie Cummings

Managing Director of
Masuichi-Ichimura Brewery

million tourists visit the town in ayear. It so happens that
since 9/11 the number has increased. |'m afraid that my
notes are only written in Japanese and not in English.

One of the themes for this year is to make everything
bilingual and next year I'm sure we' I have English materi-
asto distribute to you. The numbers | have given you are
just for reference as a background but for me, rather than
numbers, well numbers are not all that important for me,
its dead. There are a number of unmeasurable attractive
features of Obuse. | would like everyoneto try to take note
of this. | want to emphasize this point so in the interests of
time | will go into the main subject right away.

| am working for a small brewery company and over the
past 5 years | have been engaged in reorganizing, restruc-
turing the company. | have been assigned to be responsible
for this. Thisisbecause the company wasin avery crucial
situation. It waslife or death and the survival was at stake
and that was the reason why they decided to accept me as
someone to try to restructure the company.

It so happens that yesterday was the when we start to
brew sake. Well we use atraditional method and therefore
we have to start making sake in the cold season. So when
we start making sake, we always put up this picture and
this shows that everyone is pitching, cooperating to pro-
duce sake. This dates back to the Edo period and even the
people today would be able to understand what is shown
here. The person wearing the purple kimono is a blond-
haired women. Guesswhoitis!

Of course a number of beautiful things have originated
from the sake culture. There was just mentioned about the
Kanazawa case and Mr. Mizuno has talked about the vari-
ous attractive features of Kanazawa because they do have a
number of beautiful itemsin Kanazawaaswell. Inall the
townsthey have their art and sake brewery initself isan art
| think. But it is not the case where people should be self-
centered, instead people should join hands and produce

something together. This togethernessis very important.
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This is Hokusai’s work of art. Heis one of the most fa-
mous Japanese artists and he was a Ukiyoe (Japanese
woodblock prints) artist in the latter Edo period and in his
latter years he lived in Obuse. Thisishiswork of art. In-
stead of showing atearoom with just afew people, hetried
to depict festivals, a festive mood where many people are
depicted. Thisisone of the backgrounds of my talk. When
this piece of art was produced, even if you can’t read this
Japanese you can understand, that thisis aletter which says
that he wants to drink a cup of sake with everyone. Soitis
an invitation to everyone to drink sake together. Having
said that, Obuse does have such arich background and it is
not because they have the money but instead there were the
people there. There were the different people who made
Obuse into what it istoday. No matter where you go, every
town and especialy in Japan, has a long history, tradition
and it is very difficult to break away from that tradition,
and that framework.

But having said that in 1987 the Obuse Kei, a contempo-
rary art circuit was held and it was back then at that time
that this very old traditional town embarked on this very
adventurous attempt, they had alot of sense of play. Obuse
plus“st” is“obusest”. Obuse plus*“seen” is“obscene” and
obuse plus “session” is obsession. So they are trying to
play with words. For this very small traditional talent |
think there was something very dynamic. But what they
tried to do was to try to utilize the old building and yet, so
to say, blow breath into it and liven it up to make it look
more modern and use alot of space and did alot of dy-
namic things with the space that was available. This event
in itself was something that happened before | went to
Obuse. It was back in 1987. | started to work for this com-
pany from 1994 because | was introduced to the company.
| was supposed to work for a big company originally but |
only had a 5-year stay plan and | wanted to work on my
own. | didn’'t want to be just a part of this big organization,
this mechanism, machine. Thisis the reason | opted for
this small brewery company instead. It had hundreds of
tradition and if | were to just keep quiet then people would
take for granted that things go on asis, but if there is no

economic value the culture would lose value. It wasin the

red for 20 years but they had the roots which they should
search for. It wasimportant that they try to search for their
roots to see where they originated from and where they
should be going to in the future. So | thought that people
should return to their starting point. Things which were
outstandingly of value in the past was something that was
made by many people. It isnot something that you should
tossit over to someone else and leave everything to others
to do for you. That isnot the case. Instead people should
think of the problem as their own problem and they them-
selves have to preserve/conserve that tradition and culture.

They nicknamed me “typhoon girl”, “typhoon Sara’ be-
cause | created this typhoon in town. | have proposed a
number of things and there was this budget on the one hand
and there were a number of things that had to be done and
the only thing that you can compensate for this gap was
your effort. Atonetimel started to bang onthewall with a
hammer in order to get everyone moving but this old brew-
ery, thiswarehouse was the place where only 4 people were
allowed to enter. These 4 people had been working there
for 40 years and this place has a tradition of several hun-
dred years. | thought that they should be shared by every-
one not just monopolized by these 4 people. | thought that
it isof such value that it should be shared.

Peoplein Japan are said to be disinterested in culture. The
reason is precisely because people don’t feel familiarity with
culture. If they can experience it first hand | am sure the
Japanese people start to take interest in culture. That iswhy
| wanted everyone to participate. Another play of words -
“kurabu” means part of the warehouse and if you use Chi-
nese characters it would mean “kurabu” part of the ware-
house and it also means “club” in English. Each of these
cities because they are communities, they need to have good
communication. In the case of Japan they use the term
“nomunication”. “Nomu” meansto drink sake and sskeisa
means of communication. | really wonder if thisisatrue
communication and therefore | thought that it was the re-
sponsibility of asake brewer to try to provide this venue for
people to communicate. So we opened up the warehouse to
the public and then these many young people started to work
for the place. Before | went there they had a problem with
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finding successors. The younger generations were leaving
the town but fortunately because we tried to set up this place
where we combined the brew with sake and set up this“club”,
theyoung people started to come back. And theyoung people
often are criticized that they don’t know anything. That's
not the case at all. | think that if you have something that
appeals to the younger generation, they would be attracted
and you don’t force them to come but they love to come to
thisplace. From the young to the older generation people of
all ages can enjoy this space.

| earlier said that back in 1987 we had a session in Obuse
and “obsession” in the western sense it sounds like some-
thing belonging to other people. But | wanted to maintain
the Japanese tradition plus include the western influence
so | came up with this new name “Obusession”. | want to
put this name on the global map. | don’t want people to
read Obuse as “Oboose” but instead Obuse and | think the
easiest way for people to remember this name.

We are well placed where there are the sake breweries and
also we make chestnut confectionery. We attach great im-
portance to the 4 seasons and culture. Throughout the year
these days everyone can enjoy the same thing but in each of
the seasons there are different ways of enjoying yourself
which has tended to be forgotten. That is the reason why
starting from August 8 (well 8 looks like infinity), so on this
8/8 (August 8) we started this event Obsession. The reason
why we use the dates with the same number, if its Septem-
ber, it is September 9th, October 10th, the reason | usethisis
because people will remember it. | wanted something to
stimulate the people in town. Every month we have people
who areleadersin different genre come and give sometalks,
about the same number of people here or slightly less. We
use avery tight space, which is about one quarter the size of
this room and we are squeezed in and the speaker does not
step up on stage but speaks to the people at the same level.
They breathe and enjoy the same space and from there they
start to engage in discussions. Later on we will have sake
served during the get-together. | am looking forward to that
opportunity after this session is over.

We al so have for example, September Sth isthe chrysan-

themum sake and January 1st would be New Year's Day

and March 3rd would be the girls' ceremony sake. We have
different sake drunk for different special events and we add
to that some innovation. It is Japanese so it isimpossible
to translate into English but chrysanthemum is “kiku” in
Japanese. For example sake for sportsis the day of the
gymnastics which falls on October 10th etc, so we try to
come up with these ideas to remind people of the different
events. Japanese often say that there is nothing that you
can do about it. But that isnot the case. Thereisawaysa
means to get out of the problem, and “where there isawill
thereisaway” asthe saying goes.

For the first time in 50 years we are trying to revive this
traditional way of making sake by using wooden barrels. We
have basically two wooden barrels that we are using which
are very old and thisisawork of art of Hokusai. But Obuse
is the place where we need to preserve this type of scenery,
thisimage. Thisisnot just other people's problem but our
own problem. Itisnot just because we're in Japan that we
have to think about Japan. But we are going to spend the
next 3 years and ask 33 sake breweries like the Fukumitsu in
Kanazawa and from Takara brewery we also have represen-
tative and the governor too. In several places we are going
to have the breweries participate in this project to revive the
old way of making sake by using wooden barrels. In the
future, it used to be that sake patrons were the only oneswho
were supporting this tradition, but nowadays | think every-
one should participate. Maybe it will take ayear or two or
maybe afew more years, we want this“ oke” word to appear
in al places. Eventualy “oke” which means barrel, will
appear in al books around the world and once we have 2000
peoplewe want to makeit into asociety. We have 120 people
right now so if everyone joinsin, | think the number will
double. | would solicit view of membership and | don't such
traditional practicesto belost. If you do nothing then noth-
ing will happen. Instead you have to think as to what you
need to do to make things happen.

As you can see, this was a photograph taken last year
and the young people are learning this traditional way of
making sake and thisis of vital importance that we try to
hand down this tradition. There are museums, archives,

where the Japanese people try to preserve things but it is
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just accumulating dust. It'sashame. Instead | think what
needs to be doneisto realy revive history. In 1987 as part
of the Obuse Kei themesin Japanese I'm sure you'll under-
stand but in Englishitisabit different. But | am sureyou'll
understand what | am trying to get at. From “library to
live”. What | mean by that is that we don’t want these
things to be just kept at a library but instead liven it up,
giveit lifeis the meaning.

Japan has to change. Everyone says so but | think we
need to revitalize the old tradition. | am really giving the
interpreter a hard time. | apologize to her. In Japaneseits
easy to understand but “kawara’ means tiles, “kawaranu”
means does not change and “kawara-new” means “a new
tile”. So we have to change our attitude of not changing
and come up with anew tile. By making such efforts, well
in the past each of the villages had their own locality and
they were making their own unique tiles which were just
simply beautiful. But nowadays wherever you go it looks
almost the same everywhere. It isno longer that interest-
ing to travel any more because there are so many similari-
ties amongst the towns. And so what | am trying to say
hereislet ustry to produce original tiles“kawaranu” which
sounds the same it means that it does not change. But from
there we should change our attitude and therefore come up
with new tiles.

Let uslook close-up at thistype of scenery. You can see
moss built on the roots and Hokusai more than 150 years
when he came to Obuse has experienced this same type of
scene and | am sure you can senseit if you go there and let
usseetoit that in 10 years time, 20 years time people will
also be able to observe this scenery and let us not lose it.

Well timereally flies by. The reason why we can do so
many active things is because we are not waiting for things
to come to you but instead go to where you want to go,
where you have interest and contact people and then you
can make things happen. Thisis something | have taken
from awebsite which was moving. Asfor the details please
access my site and the web addressis here and | think I've
run over time. So with this|I’d like to conclude.

Thank you.
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Sasaki

Good afternoon ladies and gentlemen. 1I've been working with Mr. Charles Landry on the topic
of “creative city” for along time and | believe that this is the very first large-scale symposium
featuring “creative city” in Japan. So thisisavery important symposium.

About 10 years ago “creative city” attracted alot of attention. Back then Europe was suffering
economically and had a large number of unemployed people just like the situation in Japan
today. People did not have very clear prospects about the future. The term “creative” usually
attracts attention when the society is gloomy. Lots of businesses going bankrupt and it isusually
under such circumstances that people feel the need to think creative. As Sarasaid earlier, she
entered the sake brewery that was about to go bankrupt but she breathed in new lifeintoit. So at
atime like this we have to be creative thinking to bring about a more rosy future. Of course we
are talking about “creative city”. Since the French Revolution we have been bound by the
mindset of nation states. So when there is a problem of unemployment, business is going bank-
rupt, the economic stagnation, people always thought that the state/the country would take care
of you in terms of welfare. In Japan we always talk about the state taking care of you. In other
words people aways depended on others to take care of you. Instead you trying to solve prob-
lems, you depended on the bigger entities, usually the state to do something for you. Unfortu-
nately the governments including local governments are not suffering from big fiscal deficit. It
used to be alarge scale public works project. Will we vitalized the economy? It's no longer the
case. So people often talk about the 21st century being the century of cities again, not the states,
not the nation states. So how can cities revitalize the communities?

Prof. Tsukio and Mr. Landry both talked about the paradigm shift, a shift from the production
manufacturing oriented cities to a more intelligent/intellectual culture based cities. Their cre-
ativity, the appeal/attractiveness of cities are something that we need to focus on in developing
new strategies. That isthe spirit behind theterm “ creative city”. Asl said earlier we believe that
thisis the official debut of the term “creative city” in Japan but “creative class’ or “creative
community” are the buzz words that are now often heard in Europe and North America else-
where to address new mode/new paradigm of urban development. | am hoping that thiswill take
root here in Japan as well to bring about new thinking, new mindset in this country as well.

Especially what Mr. Landry said that the creative milieu was the term that attracted my atten-
tion. The Japanese term for creative environment was used in the text in front of you but | don’t
think that totally captures the spirit of creative milieu. We're talking about more than just the
environment. So | would rather use the term “the place/the space of creativity” asthetranslation
for creative milieu.

Another important term is creative infrastructure. Mr. Mizuno from Kanazawa and Sara both
shared with us their experiences of creating the creative milieu in their respective cities. The

mills are turned into the important cultural centers and the warehouses being turned into cultural
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centers. In Obuse the wooden barrels containing sake were now used as symbol for a new
paradigm there. In other words, the spirit there is not to neglect, not to deny and reject the
traditional value in respective cities but to breathe in new life into those existing traditional
values and that’'s what creative milieu is all about. So | was deeply impressed by these 2 case
studies.

In this part of the program we would like to delve further into this issue and since we do have
the experts as the panel, we would like to hear more from the panel from different perspectives
aswell. We have with us in the audience more people than the organizer had expected and the
audienceisdiversified in terms of their areas of expertise and background aswell. So | think we
can expect avery exciting session.

We will be inviting questions from you later and | would like to take up those questions as
much as possible, address them to the panelists so that we can have a truly productive panel.
Your cooperation istruly appreciated and of course the timeis limited and we have to conclude
by 6 o’ clock but we will have a reception afterwards so anything that we couldn’t cover during
the panel discussion may be brought up over drinks for even a more excited discussion.

So | am hoping that this session will prove to be atruly creative milieu. The first member of
the panel is Dr. John Dixon. He isthe Lead Environment Economist from the World Bank
Institute. He speaks six languages. Rather than working in Washington, D.C. he is working
more often herein Asia. The creative city and cultural industry practices would be what he will

be sharing with us.

Unfortunately Japanese is not one of the six languages | speak, so sumimasen. Prof. Sasaki and
| would like to first thank the Japan Foundation for inviting us here today for this very interest-
ing symposium and for this excellent turnout.

| am an economist and as an economist | am interested in the question of “does it pay” and
“who is going to pay for it". We heard alot about infrastructure, investments that are required
and also the idea that maybe governments should shoulder a major portion of these costs. What
| would like to talk about are 3 examples of cities - one dead and two alive cities - where they
have worked collaboratively between visitors, the government and the private sector to help
generate revenues and incomes to help maintain important sites of cultural heritage. My ex-
amples are not from Japan but | think there are some interesting lessons that will be useful to
Japan and we were very fortunate to spend the last few daysin Nagahamain the Kansai district
and there are many interesting parallels | think with some of the examples that | will present.

First of all, why tourism? Tourism is a nice industry because it's a big industry, it's very
important globally as you know. Some people say tourism is the largest worldwide industry. It

may bein terms of dollars spent and also it isavery differentiated product. | was going down by
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the Japan Travel Bureau office this morning in front of the hotel and | saw all the brochures for
different attractions. Many of them were sun and sand and beaches in Hawaii or the South
Pacific but there are also brochures for visits to Europe, to major cultural capitals. And also a
new area - the eco-tourism - which is attracting alot of attention.

Cultural heritage however is probably one of the areas that are growing most rapidly. People
around the world are finding that opportunities to visit new places and learn about people and
how they live and what they do, and not just go to museums and look at buildings but also
understand the culture, which is much people asit is a physical infrastructure. Thisisan area
where countries in Asia are very well placed. Japan, China, Indonesia, India are all mega-
cultures, very rich, very diverse. But the question is“how can you market this” and “what are
some of the lessons that we've learned”. It is marketing, thisis a business because tourism is
what as economists we call discretionary expenditures. You don’t have to take a holiday. You
don’t have to make that trip. It is something you have to want to do because it gives you a
pleasure but it costs some money. Therefore, sites and locations that are successful in attracting
visitors usually have something special and they provide services or they provide infrastructure
or something that people are desiring.

But because of that fact, the fact that visitors are receiving something that they actively want
and that isavoluntary choice. Itisnot like buying food for your family. It is something that you
have to choose to do. We find that there is often additional economic value associated with
visiting and these values can in fact sometimes be captured, or parts of them can be captured to
help pay for the conservation, the protection, the management which isrequired. Aseconomists
we talk about willingness to pay, about measuring how much people are willing to pay for an
experience.

Many of the best thingsin life are free. | looked out the window just now and | could see
Fujiyama. That was avery nice experience. Yesyou can seeit becausetoday it'sclear. | didn’t
pay anything to do that and | enjoyed it. Many other things in many cities in many cultural
attractions are of this nature - walking around the Imperial Palace grounds; looking at the double
bridge, and at the moat and the castlesin the palace. Thisisvery pleasurable and yet fortunately
here in Japan there is no admission fee yet for that. Maybe after my presentation there will be
one.

What I’d like to do is present 3 examples and | said 3 cities - one siteisin Jordan, oneisin
Nepal and one isin Chinaand | am going to use some transparencies and also some other
pictures.

The 2 sites | am going to describe in Jordan are very interesting because they are basically
dead cities. Petrawhich has been abandoned for 1,000 years and Wadirum which is a desert

location south of there, which is this beautiful landscape made by God and for the enjoyment of
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usall. You'll seethere in the southern part of Jordan near the Gulf of Agaba.

Petrais avery interesting location because it is hidden. It is hidden through a single very
narrow passage called the Sig. It is 1km long and it is about that wide and you wander through
this and at the very end you come out and there is this hidden valley follow these rock carved
temples and tools and buildings of all sorts. Plus also some tourist infrastructure, in this case the
Bedouins are selling souvenirs. In fact that was the interesting management issue for Petra - the
Bedouins were living inside the temples which was not very good for the temples because you're
cooking and washing your clothes and these are cultural monuments. So the government nego-
tiated an arrangement whereby the Bedouins actually were relocated to a village nearby. In
exchange they were given the right to come in and sell souvenirsto the tourists. So it was a bit
of acultural preservationist would not be entirely happy because they would say we don’t want
the souvenir stands so that was the price of getting the cooperation of the local population.

The interesting question though is not this issue of trade-offs but what about pricing. Origi-
nally the price of an admission ticket to Petrawas about 175 yen and the same price was charged
to all visitors. Jordanians are as well as non-Jordanian visitors. The government did some
analyses, some economist actually looked at these estimates of willingness to pay by visitors
and they suggested that the government actually increase dramatically the price of admission for
non-Jordanians which was increased by afactor of 10 times - actually 20 times. It went up from
about 175 yen which is 1 Jordanian dinar to 20 Jordanian dinar which is about 30 U.S. dollars,
which is 3,000 some yen.

What was extremely interesting was 2 things happened. One move that was interesting was
what didn’'t happen. What didn’t happen was any decrease in the number of foreign visitors.
The price went up 10 times or 20 times. The still kept coming. Why? Because it wasredly a
very unique dramatic resource. Here you can see two of the Bedouin tourist police that are very
colorful and it is not really a police problem but they are part of the scenery also. So the govern-
ment working with the community was able to increase the fee for 9 Jordanians and no decrease
in numbers of visitors, but it meant that suddenly this one sight in Jordan was able to generate
enough money to pay for the management of almost the entire park system. There are many
other sites that receive very few visitors or that were under-funded and money is aways scarce.
So if you have a unique resource sometimes this can be tapped into, this can be used to generate
sizeable amount of resources not only to manage this one site better, but to manage other sites.

A nearby siteisWadirum, which is a desert landscape. Thisiswhere Lawrence of Arabiaused
toliveand it isafantastic place. Infact the movie“Lawrence of Arabia’ wasfilmed here. When
the visitors come you see these mountains that go up 50 or 100 meters. They look small here but
they are very hig because of the vastness of the desert. And you arrive at the visitor center and

thereisasign explaining all the different feesthat are being charged for entrance and for renting
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different sorts of vehicles and what have you. In fact what has been interesting is the Bedouin
community there isthe main provider of services. In addition to an entrance fee, they also rent
you camels or jeeps so you can go out into the desert and ook at this landscape. These 2 sites
together are aprime tourist attraction in Jordan and it is a creative way of working with both the
local community and also with the cultural and physical environment to generate money to help
maintain and pay for these.

The next example is in Bhaktapur in Nepal. Thisisahistoric city that is aliving city not
unlike Nagahama, and people come to Bhaktapur to just watch people living their every day life
- weaving cloth, making pottery, doing other types of crafts. Again what they’ve instituted here
is an admission fee which people pay. Thisisthe ticket you actually receive. It says“helping
preserve our cultural heritage” and then you wander around and just experienceit. Could some-
thing like this be instituted in Nagahama and Kyoto perhaps. Smaller cities are easier than
bigger ones.

The last example is from China. | just came back from China where we are working on a
study in Suzhou, historic canal town outside of Shanghai. You can see these are the petty cabs
which are part of the business infrastructure and when you have 573 petty cabs you know you
must have alot of visitors. In fact they can get 100,000 visitors a month. People come to
experience what an ancient Chinese canal town was like - children playing. Again they pay an
admission feeto enter it. It ison asmall island and part of the admission fee allows you to visit
anumber of restored historic buildings. Thisisamerchant’s house. Hereisascholar study. |
particularly like this one. | would like to be there with my paintbrushes and doing calligraphy,
the Chinese scholar. Thereisalso alot of shopping and visitors like to shop, they want to buy
things. So they offer that. There are sidewalk stalls and one of the main attractionsis going on
canal boat trips such as this where you go through and you can see the boat from the water not
unlike Venice. Hereisthe last picture from Suzhou with a series of boats lined up for receiving
passengers.

All 3 examples are ones of where cities have worked creatively trying to both promote eco-
nomic development and economic benefits for the inhabitants or the people who live nearby, but
also capture some of this extra economic development, this extra economic value which help to
defray the cost to government of providing services and makes other facilities available.

So there are partnerships between government, between the private sector and the visitors
themselves. So | offer that as one promising opportunity in the number of casesto help promote
cultural preservation and revitalization of towns that otherwise might well be threatened.

Thank you.

Sasaki Thank you very much indeed and as you've just heard an economist from the World Bank Insti-
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tute who is engaged in preservation of historical sites and from there is trying to revitalize the
economy.

It is very interesting to hear this and the globalization which is underway right now if things
goasitis. | think that the various historical assets or even the languages that we have might be
lost. So we should not leave this unattended, instead we should try to maintain this cultural
diversity. For thiswe need to try to look into the devel oping nations, the various cultural assets
that we have and preserve them and at the same time try to realize the stable development of
these areas. | believe that that was the gist of what was mentioned right now.

Next Mr. Landry. You have already given a wonderful keynote lecture that | am sure you
didn’'t have enough time, so I'll just give you some additional time, it's a gift from me, so please

give us some examples of creative cities please.

Thank you. | want to make 3 points. Firstly, to ask the question. What isthe trigger that makes
people want to become a creative city, perhaps.

Secondly, a few points about leadership. And thirdly, a few points about how you embed
deeper into the organization some of these ideas we are talking about. What is the trigger that
makes a city want to do this extraordinary thing of reinvent itself. | think in generd it is actually
acrisis. Some forms of crisiswe understand. Things are so bad that you have to do something.
In case of Bilbao the crisiswasthat bad. The steel industry, shipbuilding industry and all of that
collapsed. So it made them have to make aresponse. If you can trans that with Adelaide which
inreality hasacrisis even worse. Because the weather is so nice and the sun shines and there are
beaches there, people can't feel the crisis because even when things are very bad, it just seems
fine. Thewineisgood and all of these other things. So whilst from the point of view of the city
of the state of South Australiathere is a desire to do something, it is very difficult to activate all
the partners to do something. You may think that I’m being silly by talking about wine and sun
but | am absolutely convinced having been there about 10 times now that if the weather were
colder, if it was more horrible, if the wine was very bad, they would do something. They would
get some more sake or | don’t know what they would do but they would respond.

The third example on this question is some places, and | think these are very innovative places,
generate a crisis. Thereis no crisis but they generate a crisis in order to move themselves
forward and an example hereisasmall town but very significant town in Germany called Frieburg
which is renowned throughout Europe as one of the key eco-citiesin Europe. Their crisis was
generated by having avision. So the vision makes the crisis because their reality wasn’t quite
there. So people are saying “thisisour vision but the reality is not there”. So the third optionis
to generate acrisisby having avision that is really inspiring and so when people compareit with

the reality they feel they have to move forward.
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The second point is about leadership. Isit anindividual or isit somehow institutional. We
have worked in a number of places and where an individual has been the catalyst, the person
who has pushed it. In one case Birmingham and in another place called Lewisham whichisa
part of London. What happened in both of those cases was that that leader in a political election
or an internal party political sense then was not the leader any more and in one of the casesin
Birmingham, the dynamic and the momentum has declined immediately once that person was
gone.

So back to Bilbao. What Bilbao did in the context of leadership, it tried to find an institutional
mechanism to embed a leadership within the city, which did not depend on an individual. And
thisis the key issue - to find a mechanism where that can occur. In their particular case they
brought together what is now 128 partners into an organization and each partner pays for this
organization called Metropoli-30 (30 means 30 years ahead). And what that organization does,
it isthe holder of the vision. It doesn’t implement it. There isa distinction between the vision-
ary and the missionary. The missionary isthe person who carries out the mission, but the vision-
ary in asense helps and pushes them forward. That mechanism has existed for 12 years now and
is the mechanism that brings the parties together bringsthe foreign expertisein. So it acts as that
sort of catalyst. What that means is that there is a renewable leadership because it does not
depend on anindividual. And asyou can imagine, setting that up didn’t take 5 minutes, we can
talk about that later. Nevertheless there is this mechanism that does that.

The third point is about embedding. The case | made about Lewisham. When we were in-
volved in Lewisham there was the |eader, the man, who said let’s do this thing called the creative
city. Aspart of it we said we need an embedding strategy. Embedding means putting it into the
DNA of the locality. So it was very fortunate that this embedding strategy was in existence
because when the mayor left all the different levels, level 2, 3, 4, 5, 6 where all the action
happens in reality because the creative city is not only made by the level 1 the leader, it is
actually made by level 4 and 5 the middle managers who actually implement many of the projects.
So the third point | wanted to stress therefore is that we need to think of ways of embedding. So
itisnot an ideathat istheoretical at the top, which afew leaders think but that you find arolein
the creative city for lots of different organizations and people at different levels so that they
could al be part of this creation of the city. Thiscity that is perhaps more imaginative.

So that is the point | want to leave you with. What is the trigger? A crisis but you can
manufacture a crisis in a positive sense. Leadership - we need to find a mechanism, which
allows that leadership to be renewable and not reliant on an individual. And thirdly we need to
find ways oncethe ideais set lets say by 2 or 3 people, of finding projects where as many people
as possible can feel they have a stake and be empowered to be involved in the creation of the
creative city.

Thank you.
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Thank you very much Mr. Landry, it was very concise. It was an excellent explanation. Maybe
the trigger is the crisis and you also need the broad involvement of the leaders and the citizens.
Bilbao and Adelaide many cities are mentioned. If you've never been to those cities, | hope you
will exercise your imagination and imagine what those cities are all about.

Now | would like to invite Prof. Walter Santagata of Turin University to give us his presenta-
tion. The cultural district iswhat he is going to talk about. Many of the industries that create

cultural goods will be explained.

Thank you very much. In fact | will focus on two notions related to creative small and medium
sized cities - the notion of cultural district and the notion of collective institutions like trade-
marks assignment to local country based goods.

What is acultural district? In my experience | think that the notion of cultural districtsisa
contemporary transformation of the industrial district concept. | mean by district a cluster of
small and medium sized enterprises. This change is the result of the demilitarization of many
industrial country based products that are embedding more and more intellectual and creative
components. | mean that the original production model is shifting to a new superior phrase.

The original technology used to transforming and manufacturing raw materialsinto final prod-
ucts is now moving away usually abroad in search for lower labor costs. This processis called
delocalization but is an international phenomenon. This happensin my country, in France and
in the United States and in England. But what isinteresting to noteisthat if you may delocalize
the production you cannot delocalize your culture, your ideas. The aesthetic design conceived
to give a nice shape to your product. In one word you cannot delocalize what is rooted in the
local culture. You can localize production in Chinaor in North Korea. You cannot localize from
Italy a product in Romaniaor in Turkey but you cannot localize intellectual property, the intan-
gible capital embedded in the local culture. This so is the scenario in which the formula of
cultural district could be interpreted and this change also corresponds to a new level in the
international economic competition. They are more based on ideas and design, product innova-
tion, technology and intellectual property. When | think of a cultural district, | may think of
something that has the size of a creative city like in the case of Murano in Italy which isa small
district producing art glass. In Murano for instance you have 300 furnaces employing about
2,000 employees and Murano exports for instance 35% of its production abroad. But you also
may think of other Italian cities like Biellawhere there is a district in the production of textiles
and clothes. If you look at the label of someone's dress can find the name of Cerruti, Armani,
Valentino, Zeniaand so on. It isavery renowned district in the production of textile and wool
cloth.

Just to give you an idea of the magnitude of this phenomenon, just to say to you something
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about the magnitude in terms of the capacity to export the local production. The small and
medium sized enterprises located in Sassuolo the first city concerned, a city of about 40,000
inhabitants. They have these firms about 40% share of the world export of decorative and de-
signed tiles and pottery. If you put together small citieslike Biellaand Prato, the second and the
third row, you have a share of about 35% of the sales of prestigiouswool, clothes and apparel. If
you put together the other two cities like Vicenza and Arezzo you could see that these districts
produce about 27% share of the world export of jewelry which is of clearly evident aesthetic
quality.

This outcome is one of the strongest indicators of self-enforcing and sustainable growth gen-
erated by cultural district. Why cultural, because our district that produced goods based on
traditions, on the old culture. For instance, Murano you could go at the 11th century to retrace
the origin of the glass production. Biella or Prato you could think of about 2 century of textiles
and cloth production. So when | think of cultural based goods | mean goods in which and for
which culture comes. But also the local community counts, and the local tradition counts.

To give you some more details about this concept, as can be learned from the recent Italian and
international experience, industrial districts have become a good example of a sustainable and
indigenous growth. But | would like to stress that in this perspective the presence of small firms
isessential to adistrict. But the presence of many small firms does not in itself form a district.
One of the most meaningful characteristics of adistrict isthe interdependency of itsfirms. In
this type of industrial atmosphere frequent contact favors the exchange of specialized input.
Continuous and repeated transactions caused the information to circulate. Within the district it
iseasier to find contractors to verify the quality of the goods, and services and to sign standard-
ized contracts. The social habitat of the industrial districtsis made up of large families and of
firms where the entire household including the wife, children and relatives are usually employed.
In the cultural district this knowledge, mutual trust and the accumulation of social capital are
pervasive traits of local society and culture. So art markets and performing arts, museums and
cultural heritage and design based goods can all be articulated in chains of creation of value with
innovative experiences, apparent at every level - aesthetic, legal, productive, distributive, tech-
nological and educational.

Moreover, such activities take a new economic significance when they assume the form and
are governed in the logic of industrial district. Because they create a path to the economic
growth by means of the growth of small and medium sized firms, which are intensely integrated
within the territory and in the local community. In this sense the Italian industrial district such
as those producing glass in Murano, Venice or woven good and apparel in Prato, or pottery in
Firenza or in Caltagirone constitute an ideal model for the production of cultural goods. You

have to imagine that in Italy you have about 200 industrial districtsin which about 40% of the
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Italian labor force is employed. So there is anetwork of industrial districts based on very small
firms. | mean by small less than 15 employees.

Here you can see some component of the logic of thisformula. In order to have an industrial
district, you need alocal community, which is easier in its cultural traditions and in their accu-
mulation of technical knowledge and social capital. You need accumulation of saving and the
presence of strongly entrepreneurial cooperative local banking. You need a bank towards open
international markets. You need public financial and institutional support to the entire chain of
the creation of the value. You need also a high rate of birth of new firms, as a result of social
capability and interactive learning. In economic terms it meansthat within an industrial cultural
district, the cost of the use of the market as an institution are lower than anywhere because of the
intense creation of positive externalities.

The second point | would like to focus on is the role of institutions - local institutions and
national ones - assisting the startup of a cultural district. Because the problem isthat using this
formula as a policy instrument for local economic development is complicated because of the
history of the cultural districts. So what doesn’t exist in the story of adistrict is a date of its
origin, doesn't exist a specific factor that closes the industrial start up of this district.

Today the Italian experience suggests us that a specific factor seemsto exist. Itisinavery few
words the allocation, the assignment of community or if you like collective property rites and
trademarks. | mean collective brand names that protect the cultural capital of a community.
Since that moment you can see some interesting and positive consequence because the introduc-
tion of collective brand creates from one side a sort of monopolistic privilege but collective
trademarks allow an increase in price and in yields which contributes to a substantial accumula-
tion of capital. Legal protection generates positive economic incentive to producers. When we
talk about Murano 6 centuries ago they tried to protect themselves in terms of protecting their
intellectual property, moving from Venice where the production of glass was imported by the
Byzentine Empire. To protect the new technology and their new traditions, they moved to an
island just near Venice in the same lagoon Murano, which was easier to protect from insider
trading. The legal protection is also an economic incentive that leads to a better control of the
productive and distributive processes and it may increase the quality of the product.

The very problem today is using institutional tools to have a sort of shift | think. What is
interesting is a shift it from what we can call an object, a product made in Japan or madein Italy
and this verb “made” stresses the production side to something el se that we can call an object or
a product styled in Japan or styled in Italy, which is away to stress the intangible intellectual
side of a modern production.

Thank you very much.
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Sasaki Thank you very much for the very suggestive presentation. In Japan we also have alot of
industrial cultural areas, which are now being damaged or suffering from the hollowing of phe-
nomena. But it seemsthat Italy also after suffering from that is now being revived as a cultural
district and the point there isthe cultural creativity, how that unique feature can be utilized in the
area, to make that the brand of the area and protect it as an intellectual property. | believe that
was the way of revitalizing citiesin Italy. | believe this has alot to suggest to the smaller towns
and cities in Japan.

Next | would liketo call Prof. David Throsby. He also is an expert in the cultural and economy
areas. He has many books concerning thisarea. Of coursewe can’t ask him to tell us everything
about what he'swritten in this book but | believe we will hear alot about how to utilize cultural

capital in revitalizing cities. Go ahead please. Thank you.

Throsby Thank you very much Mr. Chairman and thank you for that unsolicited promotion of my book
which is translated into Japanese just in time for Christmas so it makes a very nice Christmas
present for all your relatives and friends.

| would like to talk about cultural capital and sustainability in the context of the creative city.
| don’t have time to define these rigorously but | think we can probably understand intuitively at
least what is meant by the notion of cultural capital/cultural assets. And so I'd like to go straight
away to what does this mean for the concept of the creative city. | think we could say that the
process of making a creative city is a process of discovery of what it is that makes up that
particular city’s cultural capital. Thisisreally like if you like preparing an inventory of the
cultural assets as the first step to understanding what the cultural potential assets of the city are.
And these cultural capital of acity could be tangible, it could be in the form for example of a
historic town center of old buildings and houses and so on such as one might find in acity like
Prague in the Czech Republic where the old town is very old and very well preserved. It could
be in the form of great museums full of great art works. Thisis also tangible cultural capital,
which existsin cities such as exists for example in St. Petersburg in Russia with the Hermitage
Museum is agreat cultural asset to that city. It could be in the form of iconic architecture - that
is an architectural feature, which is a piece of cultural capital that identifies the city. The city
where | come from, Sydney, has the Sydney Opera House, which although it's not a historic
building in the sense that it’s only in existence been in existence for 20 years or so, is neverthe-
less potent cultural symbol for that city. So the cultural capital of acity could be in the form of
tangible assets but it can also be in the form of intangible cultural capital as we have been
hearing. This could be in the form of the customs, or the traditions that are specific to a place.

If we think about acity like Salzburg in Austriawhich has associations with Mozart of course,

and thisis part of the inherited intangible capital of that city which is something which the
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residents appreciate but which can also be turned to economic advantage through the promotion
of Mozart and the promotion of the Salzburg Festival. The intangible cultural capital might exist
in the form of the creative skills of the population or the people of the city. These may be old
skillslike the traditional crafts. They may be new skillslike IT skills, web design skills and so
on. We have seen avery good example of both of these this afternoon in the case of Kanazawa
that Mr. Mizuno talked about. | had the pleasure of visiting Kanazawa 4 or 5 yearsago and it is
an excellent example of the way in which these creative skills are being used as we've heard
today in the development of atruly creative city. If we have this notion of the cultural capital of
acity as being part of itsidentification as a creative city then we can look further to continue the
same economic terminology.

We can look further towards processes of investment. If we are talking to economists, we,
economists are not very intelligent, but we do understand the word investment. It isavery good
word because it connotes something about providing for the future and so in the case of cultural
capital we could think of investing in cultural capital as being a process of maintaining the
cultural capital that is stopping it from deteriorating. We could think of it as a process of en-
hancing the cultural capital, that isimproving it in some way. Or even we can think of it asa
process of creating new cultural capital through investment in creative skills to create new cul-
tural capital, al of which can be a process of investment for the future. Of course as soon as |
talk about the future it allows us to talk about sustainability because the notion of sustainable
development is development which is going to continue for the benefit of the future and even
onto future generations along way ahead.

I'd like to finish my brief remarks by reference to two examples of citieswhere cultural capital
has been used to great advantage in advancing the creativity of those cities.

The first example is the city of Kingston in Jamaicain the West Indies. I'm sure we'll know
about Reggae music. It isthetraditional music of Jamaicaand it is part of Jamaican culture but
it is also the production of Reggae music in the city of Kingston, and is a flourishing cultural
industry. That isthrough the performance of the music for the local population as a representa-
tion of their culture, through the growth of recording studios where they make records for local
sale, but also for particularly for the export of Reggae music into the global music scene. Of
course, you would know that Reggae music is now part of the world scene of music and to some
extent that brings some returns back to the city of Kingston and the country of Jamaicabut it is
also an illustration of what Walter Santagata was talking about, that is, in order to capture that
fully some form of property rights would need to be established over there and in the case of a
musical form like Reggae, that's a very difficult thing to do. But nevertheless | think Kingston
is a good example of the city where culture and the cultural industries are contributing to the

dynamic local growth of the city.
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The second example that | would like to mention is again my own city of Sydney. The film
making industry is established in Sydney and the cultural capital there exists in the creative
skills of the film workers who bring the very many skills which are needed in film making, and
are concentrated in this city in the production of movies. We have also the cultural capital, the
intangible cultural capital of the distinctly Australian stories, which we can tell through our
movies and that is also something that can be mobilized by thisindustry. Several Australian
cities have set up major film production facilities with the assistance of their own state govern-
mentsin order to try to develop this particular cultural industry in an urban setting. So in Sydney
for exampl e there has been a partnership with the Fox organization, American film media con-
glomerate, they have set up facilitiesin Sydney where the creative input is the skills of the local
film workers, which contribute to the output of both films for Hollywood but also particularly
the production of local indigenous film production. There are problemsin this, of course. Itis
not an easy road and there have been problems with the Fox presence in Sydney but nevertheless
it isagood example of the way in which this cultural industry can form afocus for the develop-
ment of aparticular line of creativity within the city. In particular the government involvement
in the filmmaking has been not just through the provision or through helping with the provision
of the physical infrastructure but also through the assistance to the filmmakers for the produc-
tion of Australian films. | think that is again something, which has happened also here in Japan,
the production of Japanese films with some assistance from the government. We know that the
production of locally-made films can be not necessarily commercial and may have difficulty
competing with the Hollywood product and so it may need some assistance from government to
make this happen, and that has certainly happened in the Australian context.

To conclude, | think the notions of cultural capital, the notion of sustainability are very potent
concepts to use when we think about creative cities, and are particularly useful | believe because
they do help to build this bridge between the cultural intentions, the cultural and creative desires
of people who are trying to plan cities and the hard headed economists who are the ones who
have to provide the finance.

So these are notions which help in some ways to build a bridge between culture and econom-
icsand | think that's an important bridge to be built.

Thank you.

Sasaki Thank you very much. | am myself an economist. Economists are actively trying to bridge
economy and culture. | believe thisis atrend among economists these days. In the past people
who talked about the economy were gloomy type of people who weren't really the lively type
you might find. But | think Prof. Throsby writes that in his book, but people who talk about

cultureislike Sarafor example who is really lively so we find these two types of peoplein the
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extreme but now we can have the two skills put together with the exchange between the econo-
mists and people in the cultural area.

So today we are talking about creative city and about industries to support this. As Prof.
Santagata mentioned about the small industries, that are utilizing the creativity of the local area
to create new industries from that. That isone cultural industry. But also we just heard about the
film industry, which is areally new industry or Reggae music, the performing arts industry. So
these are all creative industries we might call them. The British Government has support for
these creative industries and now looking back at our own Japanese government, the govern-
ment is talking about developing cities. They just think about building tall buildings or renovat-
ing the buildings around these railroad stations, not looking toward the creativity side too much.

So I'd like to ask once again to the audience, if you have any questions please write them down
on the piece of paper that has been provided and hand them over to the staff.

Now I'd like to introduce our last panelist, Mr. Miyake. Prof. Miyake is engaged in the plan-
ning for the SumidaWard in Tokyo. Heisalso aleading figurein revitalizing the various cities

in Japan. Professor Miyake, please.

Thank you for the introduction. | was thinking about what to talk about here but I think I should
give some Japanese examples as a reference point. Based on which | want to talk about the
various problems or the creative activities that we need to engage in, in revitalizing the cities.

What | want to show you isaproject entitled “artist in Akiya’. Itisavery-small scaled project
but it is based on artists in residence program but we are seeing the vacuuming out of our cities
at certain areas, and the artists are resisting, so thisis an artist resistance movement.

The SumidaWard is situated in Tokyo. It isto the east amongst the 23 wardsand it is said to
be typical old town type of place where they have this area where they have heavy concentration
of wooden structured houses, and Sumida Ward is such a place. Kyojima areaisthe areain
which there is the highest density of wooden buildings and they have these small sized housing
which were built in the 1920s and 1930s. But in terms of the earthquake, it is the most danger-
ous place. In the Tokyo urban areathose areas where they have high concentration of wooden
houses, it isin adonut area. It isobserved inthe Tokyo and Yokohamaarea. Soitislike atale,
there is the Tokyo metropolitan area, the housing areas and it accounts for about 30% of the
whole housing area in the Tokyo Metropolitan Area.

To show you what its like there, well I'm sure you can imagine this to a certain extent but
especialy in Kiyojima. After the great earthquake in Kanto district in 1912, the evacuees evalu-
ated to this place and built their homesin thisarea. So this was the place where the carpenters
earned alot of money building these houses for the evacuees. Without any proper infrastructure

the houses were built and so there were a number of tenants living in the terraced houses, the

105



Panel Discussion

.

town houses 30 sq. meters, 40 sg. meters very small houses, and yet at the same time they have
this good old atmosphere of the old town. You have some pots of flowers and these small areas
where peoplereally enjoy living together. You have only single story or two-story building and
the residents feel a strong attachment to the area and do not want to leave the area.

Against this backdrop we have seen anumber of problems arise. For example as avery tight
space and as | earlier said it isin terms of earthquake or fire. it is very dangerous. The highest
fatal rateinthisarea, it is even worse than the Nagata Ward in Kobe where they had to measure
earthquakes. But the people had this strong sense of community. | think it's the strongest even
in Japan. That being the case, we are seeing a number of problems arise especially of the
hollowing out was the industries declined or just like in other places we are seeing the industries
decline. And along with the aging of the population, we're seeing a number of vacant houses
and abandoned houses will become a major problem. Because of the high density and yet the
vacancy rate is very high, so we have a big problem here.

If you look at the population statistics you see that aging is under way. In other words elderly
people over 65 is more than 10% of the total population, theratio continuesto increase, and if all
goes asis, there' |l be alarge number of elderly personsliving in thisarea. The elderly do not
have the energy, the will to start new things and therefore they say that they want to die in their
good old home. They don’'t have any intention of renovation their homes etc and they tend to be
rather reluctant to change.

What | wanted to say was because of that what we did was the following. These areas if |eft
unattended asis, It would cause alot of problems. In the Tokyo Metropolitan areathese will be
the areas where no redevelopment occurs. The reason why | say this is because this area, the
owner and the tenant - the tenant of the land and the tenant of the house - are 3 different parties.
There are 3 tiersand it is very complicated. Also under the old leased house law. Thisold law
still applies. So once a person rents the land, they can also rent the house and if you want to
build something new there, then you have to pay an enormous sum of eviction fee. Sonooneis
opting to buy that piece of land there. For example in Shiodome, Roppongi, we see these devel-
opers developing new complexes. But that isnot the casein thisarea. After the great earthquake
in Kanto district back in 1912, because of this things have remained unchanged more or less
here.

It happens that this very active feature, we have this wooden concentrated areais also to say
the niches or the back alleys of Tokyo. Inthese areas literally nothing is happening but having
said that we are seeing new potentials for change. By that | mean that the young population,
they are attracted to these back alleys. There was this so-called expression of the backside of
Harajuku where many young peopl e spontaneously gather and they have shops there, fashion-
able shops built and using these vacated houses they are setting up shopsthere. We think that in
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this Kyojima area, also we can use the area to create a new housing area. That is our idea.
Because of that we are trying to have young artists live in this area and live with these people.
There is this project under way. It isnot along-term vision but a short to mid term probably
some 5 to 10 years type of action plan. The young people living in this area they should be
merchants or people working for small factories or it could be that. People said that why on
earth would you want to live in such a place, but there are these young people especialy artists
who are immigrating to thisarea. The foreign artistsredlly like thistype of area. The Japanese
people don't go there very often but foreigners seem to be attracted saying that thisis the tradi-
tional Tokyo that they were looking for and building on this momentum we want to try to within
this area create an artist environment and support such an environment. That is what we have
been making. | personally from the beginning of 1990s have been engaged in this project but in
the year 2000 “Artist in Akiya’ project was started out and a number of foreign artists, foreign
art promotion institutions are cooperating with us to invite artists to the area. Two years ago
from Finland, the Finland I nstitute together with usinvited Scandinavian artiststo the area. And
based on this theme of “Akiya (vacated houses)” they lived in the area and did creative work
there and presented their works. So instead of using art museums, they use this Kyojimaregion.
The areaitself is as a place for them to try to do something creative as artists.

A number of creative activities did take place. People are very surprised and peoplejoinin
from outside and have a debate and the local residents gradually come to accept this and this
becomes a stimulus for the local residents. More than thelocal residents the people from outside
who are accustomed to the art environment come here and enjoy themselves as well.

This year from France the artists were invited and Kyojima region were filled with French-
speaking people. It was amismatch but it was very interesting to observe this mismatch. Unlike
Kanazawa or Kamakura, it is not such a sophisticated quality type of traditional place but de-
spite that fact what are we looking for? Well | think the basic understanding is that we want to
have an enhancement of the living environment. Once this placeis put in the hands of the artists,
the negative legacy becomes something positive. It becomes creative and positive. So such
negative legacies can work for the good luck to these artists. In the future we want to organize
these vacated or abandoned houses and set up a mechanism, a NPO (non-profit organization) to
take over and lease these vacated houses. Instead of living in beautiful places like that | just
prefer to live in places where there is the reality and from that they can gain a critical view. |
think that that iswhat is required for artists and so gradually we want to set up the mechanism to
make this possible.

These very old areas where there is still the tradition, which tended to be overlooked in the
past is becoming a new site of creation. That was the report. Excuse me, the earthquake was

back in 1923, a correction from the interpreter.
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Sasaki Thank you very much Prof. Miyake. Yesthereis such a place in Tokyo where the artists can live
in these vacated houses and do creative work. Well in Kyoto where | am living also there are
those areas where anumber of vacated houses. So we aretrying to rent out these places at avery
low rate to the artists so that we can maintain the traditional landscape and maintain the town
houses and yet create such a new place for artists. So by sheer coincidence they are both in the
east and west in these major cities we do have such places.

| am delighted to have so many questions from the audience. I'm afraid we won’t havetimeto
answer all those questions from the floor but | have grouped some of the questions which we can
take up for the remainder of the time.

First, about globalization. With further advancement of globalization, as Dr. Dixon said ear-
lier especially in developing countries they are strained under this economic globalization and
tradition and cultural assets cannot be protected any more. For examplein Asiathere used to be
alarge variety of traditional toys with their local cultures but now ToysRus are everywhere and
they are all universal. So how can we preserve the traditional culture and develop the creative

cities. So that will be the question for Dr. Dixon.

Dixon That's avery good question. Actually | think thereis an answer. Precisely the creation of more
revitalized cities, special quarters, production districts, creative cities as Charles was talking
about, are the offers of possibility of creating a market for traditional products.

You are never going to get traditional toys in the ToysRus. It is not the way the road was set
up. But you will find if you have historic areas or cultural districts, people come, they are
precisely looking for things like that that are unique, that are special to the area. In fact rather
than destroying the market, in this case increased visitation, tourism, promotion of this offersthe
possibility of creating very active and viable markets for these types of commaodities, which are
otherwise going to be lost.

In Bhaktapur, Nepal in the example | gave, people go there precisely because they could find
artisans, handicrafts people, making traditional pottery products or woven products etc. They
buy them because they are unique and they are special to the location. If you want to buy aT-
shirt or a pair of pants you do go to the supermarket. | think that this can be a very healthy
synergy between economic development, creating a market for traditional products and handi-
crafts and Walter Santagata has been an active purchaser of Japanese handicrafts | can attest to.
Thefact that thereisastore right in this building that have products from Kyoto has allowed him
to support the craft industries in Kyoto, at some distance.

| think they can actually work together to help overcome some of this tendency to make the

whole world to look the same.
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Question

Thank you.

Question to Dr. Throshby. You talked about the positive aspect and the negative aspect of
globalization in relation to the creative city. What is your view about the positive and negative
aspects of globalization in relation to the creative city.

Let me take the negative aspectsfirst. It's pretty clear what the negative aspects are because this
is the phenomenon of globalization, which is affecting us all around the world. The emphasison
markets to dominate in the way in which we think about things, the way in which we do things,
and so the internationalization of the global economy is something which many people seeasa
threat. In some respects in the cultural sense that is perhaps true because there is a spread of
cultural symbols around the world, which seems to be more or less unstoppable and which
appears to be athreat to the expression of local cultures.

| think the positive thing isin fact what Dr. Dixon wasjust saying that it also creates a pressure
for an intensity of the pressure for identifying the local differentiation, the thing that really
makes individual communities unique and special and gives people their sense of identity and
belonging to alocal community. | think that that is something which people really feel a great
need for and the more that we are assailed by the sort of global messages and the sense that the
world is just becoming one huge market, the more that happens, the more | think there is this
sense that we need to have something which we can identify as our own unique identity and our
way of binding our community together. This happens particularly strongly at the local |evel
and indeed it really is one of the strongest arguments in favor of the notion of the creative city
because it is the notion of creativity and the culture of the community, which is the thing that
creates this sense of belonging. | think thereis plenty of evidence emerging now that the people
who prophesize that in 20 years time the world would look exactly the same whether you'rein
Japan or India or England or America or wherever, that everywhere would look exactly the
same, | think that that is a prophecy which is not likely to come true and there is plenty of
evidence now that that is the case - that culture is very strong, it is very resilient and it has a

strong sense of local identification which | think is being expressed in many places.

Prof. Santagata talked about the resurgence of industrial cultural districtsin Italy. There are
several questionsto you.

First, this resurgence, was it promoted by the government under the policy or was it the re-
gional or the local communities took their own initiatives in doing that. Or was it the private
industries that took that initiative. Isit the state government, local government or the private
industry?

Second, in addition to industry, the manufacturing, maybe there is the agricultural-based cre-
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ative city in Italy. Arethere any such cases. Not the manufacturing-based but the agricultural-
based creative city development. What is the relationship between the economic creativity and
the artistic creativity.

Santagata | could start with the second question. In fact one of the most interesting cases of industrial
districtsin Italy is the cluster of producers in the agricultural field. But agricultureisina
gastronomic field. | mean there are regionsin Italy that develop in economic terms very fast in
the last 20 to 25 years producing, for instance, wine or cheese. What is striking isthat also in
that case the starting point was the assignment of property rights.

There you can see the difference between national government and local one. For instance, at
the national government you have the decision to introduce by law voted by national parliament,
a system of legal protection, a system of collective trademarks. In Italy or in France we call
them DOC (it means denomination, origin guaranteed by the local and national institutions).
From that point on you could see that a huge capital accumulation developed in thisregion. But
the problem is that you need not only many firms, not only alaw that assign property, but you
need also local institutions for one reason. When you have alocal brand, this brand signals the
average quality of the product in agiven area. The problem isif some producer produces and
sells a product of alower quality, the whole image and the whol e reputation of the district can
lower. So at thelocal level, local governments are very attentivein controlling quality by means
of local committees that every year controls the admission, the membership of single producers
in the use of the collective brand. In fact agriculture is a good example in which local govern-
ment and the central government have played an important role.

Just one word about culture. You need not only legal protection, you need also to build an
image for your product. What has been done for wine, for instance, in Italy or for some kinds of
cheese is very important because it could develop a culture of the market. This cultureisa
culture that grows towards the increasing quality but in cases you need to associate to your
product with acultural image. In that way you are able to seduce consumers and to bein a better

position in the international competition.

Sasaki There are piles of questions that have been made to Mr. Landry. | will have to invite those
people who asked the questions to surround Mr. Landry during the reception and ask the ques-

tions personally. But | am going to pick up acouple of the questions here.

Question You said in your presentation leadership isimportant in building the creative cities. The ques-
tion iswho should take that leadership, academia, maybe not; politicians or bureaucrats may not
be an ideal party to take leadership. And | think Dr. Dixon raised that point aswell. In order to
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make the creative city a sustainable one, what kind of |eadership is desired.

Aswith all these things when you are looking at awide range of citiesin a variety of context,
there isn’'t necessarily a definite answer. But there do seem to be certain principles that carry
across from one situation to the next. So in terms of the leadership it can in fact sometimes come
initialy, or theinitial spark can come from an academic; it can come from a politician and so on.
The key question about the leadership is very similar to Walter’s point about doing things collec-
tively. Themain point is how do you spread the idea from aleader to aleadership, to a broader
group of people. The ideaof acreative district, a creative quarter, a creative neighborhood like
our colleague has talked about over here. When you analyze who actually was involved, there
areawaysalot of peoplewho areinvolved. For example people said in Barcelonawhen Barcelona
revived, there might have been 10 leaders but each of them had 10 friends. So the 10 became
100.

So in summary my point is really the initial spark can come from a politician, a group of
economically interested people, it could come from an academic and so on. The principle though,
which isthe key principle that sustains some of these ideasisreally to try and develop as | said
earlier to give enough people the capacity to think they are leaders. If you think you are aleader
and you become therefore more committed and therefore the project becomes far more sustain-
able. That iswhy | mentioned in my talk earlier, that we need to balance out this question of top/
down with top/down and bottom/up simultaneously. | am not saying that it'sall happening from
below because you do often need people who project avision and who show away forward. But
aswe know if you look at the new literature on leadership and creative |eadership, what people

increasingly say, is empowering others to be also leaders too.

Thank you very much. So a collective leadership | believe was aspired here. Now 1'd like to
move on to the next question.

When we say a creative city, in order to succeed, what would be the criteria or how can we
measure whether it's a success or not. In the traditional industrial cities, that would be GNP,
GDP or income that would be the measure for success. |n the same manner how can we measure
the success of acreative city. Or can we measurein the same way. Probably it would not be an
economic income but much more amental income might be an indicator of success.

Combined with that question for cultural industries to develop, how much would that be re-
flected to employment. Would that impact the employment situation. For example Obuse or a
smaller city, maybe that would have abig impact. But if it'samega-city like Tokyo what kind of
impact would that have on employment. The creative industry if it develops, how would that

have aripple effect on the conventional industries of the area.
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So those were the 2 questions. These questions, again for Mr. Landry.

Landry Some of the measures of the creative city are no different from traditional measures. In the
longer run when you look at some of the cities which we call creative you will see that their
relative performance is better either than their immediate competitors or than it was projected to
be. To give you an example, Glasgow is regarded, relatively speaking, as having been quite
creative. The consensus of economists there is although Glasgow relative to London is getting
worse and worse off because it is effectively in the middle of nowhere with all thisrain. The
consensus is that without the cultural investment, it would have been even worse, and without
innovative ideas like doing promotional campaignsto Icelanders, to think that thisistheir Riviera,
it would have been even worse. Now you may think I’m joking when | talk about these Iceland-
ers. | have seen many Icelanders drinking quite alot in Glasgow and you have to ask yourself
“Why arethey herel! In Glasgow!!” What it means when you are in a situation like that, you
really do have to get your head screwed on and think of some ideas. Some of the criteriaare
exactly the same as traditional economic analysis.

Other criteriaare to do with attracting key talent. Often that is very difficult to judge what do
we mean by key talent. So in the sphere of artistic creation, you can often say “Well it isthe peer
groups’ i.e. the groups of people who are in the area, the specialists who can judge that.

So talent is one thing that | think one can judge because within the groups of the specialist
areas we know who isgood or not. The other thing we can judgeis, for example, inward invest-
ment; who are the people who are coming in. So that is another measure of judgement. A third
measure of judgment, which ismoreto do with residentsisthe annual surveysthat peopledo. |
am very impressed by Melbourne for example, its annual benchmarking of how it is performing.
Bilbao has very sophisticated indicators to measure how it is progressing. So indicators can be
used which are sometimes partly based on opinion but partly based on deeper economic reality.

| am sure John will add something to this. Do you want to do it now, John, or shall | answer

the second half of my question.

Dixon Just to follow up on what Charles Landry said. From an economic perspective | think there are
several measures you can take and one of courseis “Is this sustainable, is this entity”. Isit
sustainable in the sense that it generates income, it generates employment. If it is something
that has to be constantly funded by the government or the state or by an external agency, it
probably isn't sustainable and that would probably indicate thereisaweaknessinit. But | think
the other point also to remember is that often the creative city is actually acreative district. Itis
asmall areawithin acity. Tokyo, Bombay, San Paulo these are huge cities and yet you may find

award like Sumida or Soho in London or something else. LosAngelesisan awful place. Itis
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not a creative city in any way, but it does have Hollywood and it has a huge creative district. So
don’t think that the whole city has to suddenly be transformed overnight, that’s rather ambitious.
It may be asmall areabut if it's sustainable and it attracts talent and people want to live there
because of it, | think that’s probably a pretty good measure. The first derivative of that is prop-
erty values will probably start going up in that area because it will attract people who are seeking
thisout. So as an economist | would look at property values and see what happens. If people
want to be there, they’ll start competing against each other to be there and that will be reflected

increasing rather than decreasing property values.

Just in terms of the second part of the question about the creative industries, which I've partly
forgotten what the question was, which is very embarrassing, but | think it was about what isthe
specia role of the creative industries within the creative city and perhaps David you can add on
thisas well.

There is no doubt that the whole idea of regenerating these quarters that we know about -
London Soho, New York, all of these areas, some of your districts - have often been driven by
creative industries and the new media. What | would like to say isthe creative city doesn’t mean
it has to be driven by the creative industries. Mostly they are a very important part. For me,
what is quite important about the idea of the creative city is those people who we normally
regard as boring administrators, social workers, health workers and all of that, economists, |
think what we need to recognize if the city even if its an area of the city, is going to develop in
imaginative ways. | think we have to recognize that creativity also liesin them and not assume
that creativity equalsthe arts. Of course although the arts are obviously or can be very creative.
For example, | gave an example earlier of Frieburg, which is very based on environmental is-
sues. | think the environmental initiatives they are taking in some of these places. I'mjust using
that as an example and there are many more, have to be in my view defined as creative. That is
equally exciting to me as awonderful play. Seeing someone who is environmentally in a sense
healed their city and found away of doing that, | feel isaso exciting. So my only point would
be to say “Creative industries are very important, they are increasing important, they are often
part of the establishment of a creative district. But there are also other factors like if the health

services don’t work in this creative district, that’s a problem.

Just a brief comment. | think that the question actually related to employment. The creative
industries are often looked to as a source of employment creation because of the high labor
content of the cultural industries. If you look at the labor content of cultural industries com-
pared to other industries, even using afairly broad definition of cultural industries, not simply

the arts but broader cultural industries as well, you will find that the labor content is substan-
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tially higher than in other more technical/technologically based industries. So in areas where
unemployment is a problem, particularly for example the depressed industrial areas where the
traditional industries have run down - Bilbao is a very good case in point where the traditional
industries have run down - the creative industries, the cultural industriesif they can take up that
unemployment slack then that’s avery good thing. So that is one thing to say that direct employ-
ment affects our cultural industries tend to be somewhat greater than other industries. The other
thing is that they also have the further indirect effects both in the employment creation through
this sort of multiplier affects employment multipliers which will create, for example, in tourism
which create demand for other goods and services, but also through other indirect effects. |
think it was mentioned earlier, the fact that creative environment in the city is attractive to new
inward investment, | think Charles just said this, and so businesses will comein locate in cities
where thereisastrong cultural infrastructure. So the notion of the creative city as being already
an attractive place for new investment which therefore means new employment creation and so

on. So those further induced effects can also be quite significant.

Landry Thank you for answering my question David, that's great, thank you very much. Just on figures.
Inthe U.K. the main core cities of which there are about 10 - Manchester, Birmingham, etc. - the
average employment in the creative industries is between 3 and 5%. Manchester, for example,
being 5%; London it is 11%. So what one can say there is no doubt that in some instancesitis
asignificant factor. The reason why London has 11% is the global nodes and the hierarchy of
world cities where many of the products go through London - from Manchester to London to

LosAngeles and out - rather than directly from Manchester to Los Angeles or Tokyo.

Santagata I'll add one more example to this discussion because you mention also the relationship between
the old industry and the creative one. My town Torino in Italy is agood example of this relation-
ship. Torino isknown as a car industry by Fiat. What happensin Torino is that some years ago
many car designers began to work for the Fiat factory and thiskind of professional work devel-
oped up to create a new district of the car design. Today you have about 200 firms producing
medium and firms producing for the car design industry. What happens now? It happens that
the traditional car productionisdeclining. Fiat is now an American brand, 20% of Fiat has been
bought by General Motors. Fiat isnow declining in terms of capacity to produce and govern the
market but the car design district is an example of autonomization of one kind of creative job
and creative work, and now they are working for Japanese production. Car designers are work-
ing for Volkswagen, for Nissan, for Toyota, for Ferrari and so on. Thisisan important casein
which we can see how creative work is able to develop today while traditional production en-

counters very huge problems.
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Thank you very much indeed and | think we have had a very creative collaboration unfolding
here. We are running out of time.

Lastly we'd like to have each of the speakers give their final comments.

Professor Miyake, would you like to start. There are so many economists here, you are a

minority since you are a historian of architecture but I'll give you a chance to say afew words.

In Japan | am doing alot of work here and in Japan there are things which complete just within
Japan and there are other cases which we have to look at Asia on the whole. There are other
areas in which we have to address the whole world. But when we talk about new industries,
creating new industries for example the information related or animation related industries, it is
not Japan but Korea and China are the areas in which the production takes place. From the
economic perspective other countries are going to earn profit but not Japan. Should we avert
such a situation? Or is it a case where we should go step one further and look at things from a
broad area perspective, to think of the industry from a broader area. That is one point that we
have to think about.

Another point that has not been referred to very much hereis that we are thinking whether or
not Japan will become amulti-ethnic society. In some parts of Tokyo we are starting to see other
peopl e entering and the culture is slightly different in these multi-ethnic areas. You could look at
the cuisine, the food etc., its slightly different and its very interesting as well.

Another thing in Japan, well thisisreally to do with Japanese mentality, but free agent or
freelance. Well thisisin the future going to be the mainstream or not? And thisis another thing
that we are presently thinking about. For example Hollywood is supported by such people but
herein Japan as well, and their parents force their children to be employed by a certain company.
But yet those people who can survive as free agents might opt to become afree agent, afreelance,
and there will be eventually the winners and losers. There are some 3000 municipalities, not all
of them are going to become cultural cities. It might sound cynical but we have to think about
the mechanism to win. What is going to happen to the losers. Thisis another thing that we have
to think about. The majority of the players will lose and that being the case, is Hokkaido going
to become an independent state, whatever, if it loses? So thisis something very critical and
whether Japan is a mono cultured nation is something that has to be questioned and also the
thinking of the individuals. Thisis something we have to set out as along-term vision. And as
that's the case, we will not be able to foster the cultural industry, we'll have avery pessimistic

outlook if we do not get things straightened out yet.

Yes, | think he has talked about very profound issues and | think that if we are going to have a

second round of this creative city symposium, then | think thisis the subject that we can take up
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and discuss.

Just to give you my impression if | may, the creative workers are going to bein avery unstable
situation and it used to be that people were seeking for stable jobs, working for big companies.
If itsthistype of person, | don't think it is appropriate that they undertake such atype of job. But
| think that the society on the whole is shifting towards amore unstable job. And it might be that
they become more competitive amongst the cities. If not, then what other methodologies are
available. What alternatives are in place? Thisis something we would like to discuss and if any
of the panelists have their view, they can state that as well.

Then Dr. Dixon, well Prof. Miyake has talked about the economic globalization and amidst
such circumstances, even the culture industries are going to experience the shifting of jobs from
the industrialized to developing nations. |sthere any means to stop this from happening? Or is
there any other better way for both sides to win more or less? If you have any suggestions on

that point aswell I'd appreciateit. Dr. Dixon, please.

Dixon When the North American free trade agreement was signed a few years ago there was a great
discussion called the great sucking sound of jobs going to Mexico. | read in the paper this
morning in the Asahi Shimbun the same comment about China with respect to Japan. These sort
of economic forces from mass production are probably unstoppable and that is why the solution
is not to try to make Birmingham become the center of the steel industry again but say what can
you do in aplace like that that has lost a comparative advantage in other areas.

Urban revitalization means sometimes recognizing that an industry that has been there will
not be therein the future. Thetextileindustry isleaving the American south and it is not going
to come back but they are becoming aleader in other areas. | think the discussion here at this
conference has been very interesting. I've learned agreat deal and one thing that came up quite
clear is that there is a difference between old historic cultural capital - often built capital or
traditional lifestyles - and what can be done to promote and protect that, and new creative capi-
tal, new industries, the movie industry, the IT technology was mentioned. That's also a type of
cultural capital but it is capital we are creating today. The challenge we have is to work with
both types of forces and both types of capital resources/assets. And we've heard alot of good
examples about ways that you can work with it to help promote these, whether it is traditional
practices, traditional sake brewer in Obuse or anew IT industry. | think thereisalot that the
economics does tell us. | spoke about tourism because that can be a very effective way for
certain types. But tourists come just as much to see movie production and Hollywood asthey go
to see historic city like Petra or Bhaktapur. But sometimes it does mean realizing that something
that has been done for along timein a certain place may not betherein 5 or 10 years. And then

thinking creatively about what you can replace it with, the whole purpose, of course, isto make
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a better life for yourselves and your children and to create a place where you want to live. We
are not doing it for the visitors or anyone else, we're doing it for ourselves. Sometimes visitors

help you pay for it though so that isthe nice side. Thank you.

We have anumber of questionsto Prof. Santagata and you've already answered them but lastly,
about the local industrial areas in Japan. What sort of creative industries can be built? Or
cultural industries do you think can be built, or cultural districts can be built in the more local

areas of Japan. Do you have any suggestions?

Unfortunately | do not know very well the Japanese situation, but in these days we have beenin
Nagano for instance where we followed a very interesting project to introduce in Nagahama and
also in Japan, the glass production - the artistic glass production by means of craftsmen - and of
an interesting organization that is very near to what | call the start up of acultural district. The
people are working just to develop something that started yesterday, very near to us. What |
would add to discussion is that we have to be aware that creativity is avery peculiar good. |
mean in any sector you could have creativity or you could not. Thereisasort of magic situation
because in order to establish some tradition you need in each sector at the beginning at least a
maestro. So if you have the luck to have a maestro in the glass production, for instance, in
Nagahama, the district could start because others can imitate it. But then, after him the very
problem is how to transmit the creativity as a good to the next generation. Thisisaccording to
me a fundamental question. But also at this level we can learn from neuro-biologists and the
modern discovery about the relation beyond the mind and brain. We can learn that in this caseto
transmit creativity we need a good socia environment first and we can do that with a very good
stimulating school of art and creativity. In Piemonte, an Italian artist called Michelangelo
Pistol etto, aleading representative of the art program set up afoundation and the first program
of this foundation has been to create (1'll tell you in Italian) Universitadell’ idea. We aretrying
to build up auniversity of ideas not of law or economics but a university where you learn how to
be creative and this is a good start for our region and for the cultural district of Biella, for

instance, where the Pistoletto Foundation is located.

Universitadi Idea, | love this expression, but it so happens that in the graduate level in Osaka
there is this “creative city” research department where I'll be teaching shortly. So | think this
trend as a system within the universities and schools will gain importance.

Dr. Throsby, you've been listening very patiently. Would you like to say something now?

WEell just two things very briefly. First of all we here on the panel, the visitors from other
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countries to Japan have brought a lot of examples as you have heard from our experience and
from a number of other countries. But also while we've been here we have ourselves learnt a
great deal. | think thereis alot going on here in Japan in relation to the questions that we've
been talking about today from which the rest of the world can learn. 1 think the sort of things
which we saw happening in Nagahama which has just been mentioned; the examples that we
have been hearing about today in Kanazawa, here in Tokyo, the sake experiment in Obuse which
is an imaginative conjunction of the private initiatives with the social and cultural development.
These are all things and other things, which are happening in Japan which you can be very proud
of and which provide a very good foundation on which to continue to build this movement
towards creative cities towards encouraging cultural industries towards incul cating the creative
spirit.

The other thing | would like to say isthat | think a very important word here in terms of the
sort of processes which need to be borne in mind and which need to be applied in al of what we
have been talking about, an important word is “partnership”. | don’'t think any single institution
isableto do thisonitsown. You can't look to government as we've said; you can’t look only to
the private sector; you can’t only look to any single unit. You have to see these things as being
partnerships between government, which has an essential role to play in furthering the collective
interest; the private sector, which has tremendous command over resources and substantial gains
to make through the sorts of things, which we have been talking about; and the community - the
community of people where these things happen. Without all of those things | don’t think any of
this will happen and all has to be through a cooperation, through a partnership and we hear so
much these days about competitive world and competition and so on. Thereisagreat deal to be
said for cooperation in advancing economic and socia and cultural life and | think that’s some-

thing which we really should bear in mind. Thank you.
Sasaki Mr. Landry, I’m afraid we have only one minute.

Landry All I would say is| think what would be nice is to have an opportunity to take some of the issues
and themes we have talked about and look at them in much smaller groups and in much more
detail. For example, picking up your point about education, what would a creative education
system look likein asmall or alarge city. What would a creative imaginative hospital service
look likein abig city orinasmall city. What would a creative drinking environment look like in

abig or asmall city. Sothat'sall, I'll end on drink.

Sasaki Thank you. | think we had a very wonderful, very pleasant and interesting symposium. 1'm
afraid | didn’t have much opportunity to speak myself so at the second international symposium
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| hope that we will have an opportunity to talk about broader thingsin more detail. Thank you.

Ladies and gentlemen, thank very much for your participation. | think we've had a very
productive and creative a half day afternoon. We hope to translate what we learned today into
the food for our activities in the future and we would like to plan a second symposium as well.
I'd like to thank the panel, the speakers and the moderator and | would also like to thank the
translators for their creative translations as well. Thank you.

With this we conclude the symposium but I’ m sure that many of you have so many questions
that you would like to raise, so | invite you to the reception and | hope you'll enjoy the visits.

Once again thank you very much.
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