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Reflections from Japanese Americans
on Today’s Drive for Diversity and Inclusion

Every year, as part of the Japanese American Leadership Delegation (JALD) program organized by the Ministry of
Foreign Affairs of Japan, the Japan Foundation holds this symposium jointly with the U.S.-Japan Council in order to help
Japanese better understand the Japanese American community in Japan and to promote dialogue between the United
States and Japan on the topic of diversity and social inclusion. In this symposium, five speakers from JALD delegations
discussed the current state of American society that is threatened by division amid the call for diversity. They also
touched upon the Japanese American experience, their contributions to society and the future of the Nikkei community.

Opening Remarks

Hiroyuki Kojima
(Managing Director of Global Partnerships Department,
the Japan Foundation)

Junko Tsuda
(Executive Director of U.S.-Japan Council (Japan), Co-
organizer)

Part I: Keynote Speech
Part II: Panel Discussion

Curtiss Takada Rooks, Ph.D.

* Program Coordinator and Assistant
Professor, Asian Pacific American
Studies, Loyola Marymount University

* Visiting Associate Professor
in Asian American Studies, Sophia University

* Program Development Committee Chair, U.S.-Japan
Council

Dr. Curtiss Takada Rooks, a critical race and ethnic studies scholar
in Asian and Asian American Studies at Loyola Marymount
University (LMU), is currently serving in a yearlong teaching
fellowship at Sophia University. His scholarship encompasses
multiracial & transpacific identity; Asian and Pacific Islander
America (APIA) community based participatory evaluation; and
diversity, equity & inclusion with research projects.

» Born to an African-American father and Japanese mother

Panel Discussion — Moderator

Frederick H. Katayama

* Executive Vice President, U.S.-Japan
Council

Active in U.S.-Japan affairs, Fred
Katayama leads development as the Executive Vice President
of the U.S.-Japan Council. He is an award-winning business
news anchor and former producer at Reuters Television in New
York. Previously at CNN, he anchored the show, Business Asia
and served as a correspondent for The Moneyline Newshour.
He was also a general assignment reporter at Seattle’s KIRO-
TV. Earlier, he worked in Tokyo as a reporter of Japan Business
Today at NHK, correspondent at Fortune magazine and
reporter at the Associated Press.
» Ancestral roots: Paternal — Fukuoka, Maternal — Hokkaido
and Niigata

Panel Discussion — Panelists

Lori Teranishi
* CEO & Founder, iQ360

iQ360 is a certified woman- and minority-

owned business communications

consultancy that provides support

for corporate crisis management, market strategy, public

relations, and more. Lori’s work is recognized with a number

of awards from the industry, and she shares her expertise

in marketing communications as a lecturer at the national

level. While she serves as CEO, she actively supports her

community. She is a Trustee with the University of Hawaii

Foundation, and Board Chair of the Girl Scouts of Hawaii.

» Ancestral roots: Paternal — Yamaguchi and Hiroshima,
Maternal — Kumamoto and Niigata

Jeffrey Maloney

* Chief Counsel of Santa Monica
Mountains Conservancy Member of
City Council 4

» Former Mayor of Alhambra, California 4\ /'

Jeffrey Koji Maloney is Chief Counsel of

the Santa Monica Mountains Conservancy, which is dedicated
to preserving Southern California region's natural environment.
He is also a council member and former mayor (2018-2019,
2022) of the Los Angeles suburb, Alhambra. In civic activities,
he keeps himself busy in the Los Angeles area Japanese
community and is particularly active in the Japanese American
Bar Association (JABA) and the Go For Broke National
Education Center. He is committed to maintaining strong ties
with Kirishima, Alhambra’s sister city in Kagoshima Prefecture.
» Ancestral roots: Kumamoto

iJ

Audrey Yamamoto

 Chief Operating Officer, The Asian
American Foundation

Audrey Yamamoto currently serves as

the Chief Operating Officer of The Asian

American Foundation (TAAF), a national

foundation that was launched in 2021 with a commitment

to accelerating opportunity and building prosperity and

belonging for all Asian American and Pacific Islander (AAPI)

communities. Prior to joining TAAF, Audrey served as the

President and Executive Director of the Asian Pacific Fund

and the Executive Director of the Children’s Creativity Museum

in San Francisco. She also serves on the board of the Asian

Health Services Foundation.

» Ancestral roots: Paternal — Tokushima, Maternal — Hiroshima
and Okayama




f Remarks by Representatives of the Host Organizations

Hiroyuki Kojima

Managing Director,
Global Partnerships Department,
the Japan Foundation

This symposium is co-sponsored by the Japan Foundation and
the U.S.-dapan Council as part of the JALD program. We invited
a delegation of 10 Japanese American members of the Council
who are demonstrating their leadership throughout the United
States to visit Tokyo and Shizuoka and meet with political,
government and private sector experts. The delegation was
originally scheduled for 2020, so | am extremely pleased that we
are finally able to hold this symposium with them.

The world has changed drastically since the pandemic
and numerous divisions are growing around the world. In
addition to the Russian invasion of Ukraine, people around

During this visit, the 10 JALD delegates paid a courtesy visit
to Governor Kawakatsu of Shizuoka and visited other cultural
facilities in the prefecture. The group also had the opportunity
to deepen their ties with Prime Minister Kishida, Foreign
Minister Hayashi and other notable leaders from multiple
fields.

Diversity and inclusion are becoming urgent and important
social topics today as Japan, with its notable characteristic of
valuing uniformity, plays a greater role in international society. The
history of Japanese Americans in the United States is a 150-year
history of overcoming discrimination and prejudice, achieving
equal status, and contributing to the diversity of American society.

In the animal kingdom, the instinct to exclude those who
are different is necessary for survival. Humans attribute this to
protecting one’s family or group, fighting for territory, obtaining
food and acquiring power. However, given the modern social
values we have developed, | believe that the wisdom to
understand and accept differences and coexist with others is
an important form of intelligence, culture, and value unique to
human beings.

Japan and the United States once fought against each
other as enemies. Countless precious lives were lost, and
those with Japanese roots lost their social status and property.
But the candor and fairness of the U.S. government were
subsequently proven when it acknowledged its mistake and
made amends. The relationship between the United States

the world are facing challenging conditions including the
pandemic, climate change and natural disasters. At the same
time, while progress is being made in acknowledging racial,
religious and gender diversity, the fact that conflicts and
divisions are emerging simultaneously is undeniable. | believe
that the state of U.S. society, the perspectives of Japanese
Americans and the accumulated efforts and contributions

of those Japanese Americans are all highly instructive when
considering the many challenges we face.

The joint statement released by the Japanese and
American governments last year reaffirmed the mutual
agreement between our two countries to tackle shared
challenges in the Indo-Pacific region and around the world.
That same statement also affirmed our high expectations
of the next generation of Japanese American leaders. The
Global Partnerships Department was founded last year on the
occasion of the 50th anniversary of the Japan Foundation,
and our department will widely promote intellectual dialogues
and citizen exchanges, while continuing to take on new
initiatives for Japan, the U.S., and the entire Indo-Pacific
region. | sincerely hope that this symposium will help deepen
understanding between the Japanese American community
and the citizens of Japan and lead to further cooperation.

V
Junko Tsuda

Executive Director,
U.S.-Japan Council (Japan)

and Japan, built by the efforts of the people of both nations, is
a cornerstone of security not only in the Indo-Pacific region but
throughout the world. The true reconciliation and commitment
to peace between our two nations was demonstrated by the
visits of President Obama to Hiroshima and by Prime Minister
Abe to Pearl Harbor in 2016.

This transformation of hatred into empathy and mutual
understanding of differences will surely lead to the further
development of society. Today, through the keynote speeches
and panel discussion by the Japanese American delegates,
we will consider together how to achieve a society where
everyone can live their own life, where everyone has a choice
and can create their own future and where everyone is valued.
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Keynote Speech

Curtiss Takada Rooks, Ph.D.

Issei, the first generations of Japanese immigrants,
settled in the United States at the end of the 19th and
beginning of the 20th century were a part of a global
diaspora who planted new roots in South America, Latin
America, Canada, and the Hawaiian Islands. The Issei
found themselves victimized by both social convention
and structural legal status. Denied naturalized U.S.
citizenship based solely on their “race” (Ozawa v.

United States, 1922), they went from being a part of the
“majority” in Japan, to being a “racialized minority” in the
U.S. America entered into discriminatory laws and policies
on race and non-White and Asian immigration, which
forced the Japanese to forge complex and multilayered
identities as a family, village, prefecture and national
identity, in addition to “Oriental” or “Asian,” as they were
ascribed. The anti-Asian and anti-Japanese racism
culminated in the incarceration of 120,000 Japanese and
Japanese Americans during World War Il, based solely on
the “color of their skin” and genetic ancestry.

The social narrative around Japanese Americans
shifted from the Yellow Peril to the Model Minority as
announced by feature articles in Newsweek and Time
magazines during the civil rights movement led by the
African American in the mid-1960s. Touting Japanese
and Chinese American educational and economic
“success”, this shift provided Japanese Americans with
improved access to social and economic resources, as
they became the “acceptable minority.” This promotion of
adjacency to “whiteness” or “model minority” proved an
effective wedge between Japanese Americans and other
communities of color, specifically African Americans and
Chicano/a Americans, as well as select non-East Asian
American ethnic communities.

In 2020, the death of George Floyd sparked a global
response. The events of the past 24 months including
the deaths of other African Americans including Breonna
Taylor, Ahmaud Arbery, Tamir Rice and most recently
Tyrone Taylor have highlighted the racial disparities
in the United States more than ever. In response, the
U.S. and its institutions have elevated and prioritized
Diversity, Equity & Inclusion (DE&) to right historical
wrongs. Centered in social, ethical, and moral justice, DEI
initiatives strive to unmask structural, institutional, and
personal biases, and race- and gender-based structural
discrimination.

In response to social unrest, The Japan & Black L.A.
Initiative, initiated by then Counsel General Akira Muto,
built into its core operations three intersecting multilateral
principles: 1) that the Initiative enabled and enriched a
robust cultural and social exchange between the two
communities, 2) that the Initiative have the potential
for material impact on and in the two communities,
and 3) that the Initiative recognized and nurtured the
achievement, skills and expertise of the two communities.
This perspective allowed us to expand our discussion of
DE&I beyond moral and ethical discussion to a practical
reality dialogue reflecting upon what | will refer to as the
three Pillars of “Practical Reality” that impact the U.S .-
Japan relationship.

Pillar #1: Demographic Impact on Diplomatic,
Political and Civic Leadership in the U.S.

Since the 1990s, U.S. demographers have projected
that the U.S. will become a majority-minority nation. Like
the U.S. Vice President Kamala Harris and newly elected
Democratic House leader Hakeem Jefferies and other



House leaders, racial and ethnic diversity continues to
grow in the U.S. Congress with the 2023 Congress sworn
in as the most diverse in U.S. history. With this trend will
come Black, Indigenous and People of Color (BIPOC)
and women leadership as Congressional committee
chairs, and | predict similar patterns in the Senate by
2050. At present, the mayors of the four largest U.S.
cities are African American and, of the 100 largest cities,
African Americans lead 27 and BIPOC account for 38
mayorships. Black women now lead 9 of America’s 100
largest cities (source: Center for Women and Politics in
CNN, Chaves, 11.27.22) and when we add other BIPOC
women mayors, this number climbs to 18 (source:
ballotpedia.com). BIPOC leaders acknowledge “heritage
ancestries and homelands” to which they are engaged
and committed. These heritage relationships cannot be
underestimated, and those of us in U.S.-Japan relations
need to forge new relationships to bring the importance
of the U.S.-dapan relationship to their consciousness and
political calculus.

Pillar #2: Demographic Impact on Business and
Economic Markets

The Black community is not economically monolithic,
with dynamic potential despite economic deficiencies that
disproportionately affect Black communities. The Black
middle class is growing and will continue to grow. The
workforce should be a representative of and connected
to the communities that (Japanese) companies wish
to serve. Black workers should be placed in decision-
making roles that can influence how the organization
serves these communities in terms of operation, and
instituting policies and guidelines to ensure that the
Black community is treated fairly with dignity. If Japan is
not a part of the professional networking and consumer
consciousness of BIPOC communities, it threatens
Japan’s economic stability, and with it the U.S. economic
stability as currently constructed. If Japan waits until
the BIPOC communities “arrive” professionally and
economically, it may well be too late as “brand” allegiance
and homeland alliances will already be established.

Pillar #3: Social, Cultural and Community Synergies
As a person of Black and Japanese heritage seeing
and living the “shared nature” of these two cultural
groups has been my “different normal.” It has given me
insights into the places where the two cultures share
values. As | wrote in an essay for Discover Nikkei, my
Japanese mother taught me to obey and honor my father.
My African American father taught me to honor and obey

my mother; both taught me to do what is right, because
it is right. | think our young people, Japanese and Black,
see the historical and cultural connections of struggle
and expression that defy the stereotypes, using this
connection as the ties that bind them. Across the Pacific,
anime grips Black youth, and young adults and Japanese
people share engagement in jazz and hip hop. We need
to focus not only on traditional exchange of language
and culture but look more deeply into pre-professional
exchanges in, a) sustainability, b) engineering and

c) digital communication as examples. Intentional
investment in creating and nurturing these professional,
creative and social networks is crucial.

As an internationally acclaimed Black-Japanese
playwright Velina Hasu Houston continually states, “When
that first Black soldier married that first Japanese woman,
Black history became Japanese history, and Japanese
history became Black history,” and | would add the
two became Japanese American history. These people
pictured here actively and willingly serve as role models,
not just for haafu (half; mixed), but also for all of us. Gary
Okihiro pointed to narratives that obscure the kinship
between Blacks and Asians. Those narratives fashioned
into stereotypes often shape who we have on our
contact lists and see as having expertise. For example,
Black women, in particular, are continually overcoming
stereotype after stereotype. They have and continue to
be advocates for change who are actively engaged in
the solutions for change. Perhaps we should seek their
expertise and experience in conversations of gender
empowerment in Japan.

With the practical reality of the demographic,
political and business changes facing us as we move
toward 2050, Japan needs to be comfortable with U.S.
communities of color, and for folks from U.S. communities
of color need to be comfortable with Japan. | began
this talk asserting that as Japanese Americans, we can,
and should, play a pivotal role in building, nurturing, and
sustaining Japan’s relationship with the America that is,
and the America that will be. USJC, and partners like the
Japan Foundation and the Ministry of Foreign Affairs,
need to continue to support and create programs that
build upon the next generation looking for intentional and
innovative ways that foster person-to-person bonding
between Japan and the diverse communities within
the U.S. In that way, we can ensure that the Japan-U.S.
relationship continues to be, as often quoted by Senator
Inouye, “the most important bilateral relationship in the
world, bar none.”
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We are really honored to be here with you
today. We thank the Japan Foundation and International
House of Japan for hosting us, and the Ministry of Foreign
Affairs helps make the Japanese American Leadership
Delegation (JALD) program possible. Diversity and inclusion
and social justice are hot topics in the U.S. today. This
heightened awareness comes after the spate of police
brutality, the racially motivated attacks against blacks and
the violence inflicted against Asian Americans after the
discovery or the appearance of the coronavirus. We are
here to share our personal experiences and our reflections
on this issue.

What is it about our Japanese American heritage or
ancestry or your personal experiences that make each of
you strong advocates for diversity and inclusion?

In Hawaii, we have a
deep affinity and love for Japan.
There are over 10,000 Japanese
nationals living there, and pre-
pandemic, we welcomed about
a million Japanese visitors every
year. A part of the reason for the
strong affinity is that, in the early
1900s, we saw a huge influx

of Japanese people come to Hawaii to work on the sugar
cane plantations. My grandparents lived in terrible working
conditions and were treated very poorly by the plantation
owners. Because of our ancestors’ horrible experience, we
have a very strong empathy for people of color or newer
immigrants. Also, Hawaii is a unique social experiment as
we had an influx of not just people of Japanese ancestry,
but Portuguese, Korean, Chinese, all came to Hawaii at the
same time to work. That mixture resulted in Hawaii being
the most diverse state today with not just tolerance for other
ethnicities, but joy and respect.

I am a member of two communities: half white
and half Japanese. Despite that, there is a tendency in

the U.S. that people who are not of the dominant culture
are considered other; you are kind of put into a category,
unfortunately. It took a while for immigrants to realize that
bonding together as minorities, there is a strength of being
able to learn from each other’s experiences. | represent

a city, the former mayor of a city that is heavily Chinese

American. One thing that stood out in my mind was the
story of Vincent Chin, who was an auto worker in Detroit. In
the 1980s, he was murdered because people mistook him
for a Japanese person, and they are blaming Japanese and
Japanese companies for lots of ills that they were facing

at the time. However, | think what matters is how we bond
together and how we create strength from that bond.

| grew up with a value around diversity and
inclusion and equity in a way that | think really shaped my
own values and my own understanding of the importance of
it, almost as a given from my ancestors. My grandparents
were interned and incarcerated during World War Il. My
mother started her own diversity consulting business that
she has been running for the past 30 years. | do not even
question why you would not want to have as diverse a
workforce as possible to create the best possible options to
drive as much innovation and creative thinking as possible.
Let’s take the question that the Japanese
executive in the U.S. asked me about: Why do Japanese
Americans support Black Lives Matter (#BLM) and other
movements by other ethnic groups?

While we identify as Japanese Americans,

we are seen as Asians; people are not able to necessarily
distinguish whether we are Japanese, Chinese or Korean.
When BLM was happening, there was a sense of unity and
solidarity in feeling like it was an issue impacting all of us.
That was not “me versus you” or “Black versus Asian.” It
was “us versus racism,” which is the root of the problem.
As Asians or Japanese Americans, we felt like it was an
opportunity for us to engage and show a new level of
activism. We have a very personal sense of what it is like to
be discriminated against simply because of our race, to be
treated less than human because many of our grandparents
were incarcerated during World War II.

Based on your work experiences, how did you
individually get involved in D&I and incorporate that in your
workplace?

America is supposed to be this melting pot,
and it is in many ways. And yet, as Asian Americans, we
have faced a fair amount of discrimination. | talk to young
people a lot at the college and high school level; they are
surprised when | talk about my experience only 20 years
ago. | was still called the “China doll,” even in San Francisco
and Silicon Valley - probably the more progressive areas

of the U.S. In the early 2000s, | was asked to co-chair the
company’s first ever diversity initiative at Visa. Later, | took

a leadership role in the research and development group,
where no other Asian women were in a leadership role. It
made me uncomfortable, feeling like | was kind of being
used a little bit, and thinking, “Are they just asking me to

do this because | was the only Asian woman that wasn't

in IT or finance?” However, | decided to look at this as an
opportunity and tried to leverage this platform. We started



an Asian women's group, then an LGBT group, and these
groups got together. We also worked with senior leadership
to try to set goals for people to move into leadership
positions. The change was not fast, but there are a lot of
women and people of color in leadership positions today.
Jeff, tell us what it is like from your vantage
point working on the D&I as a political leader.

The coalition building is so important in our
community, Alhambra, with about 52% Asian and about
another 30% Latino from Mexico and Central and South
American countries. You cannot get anything done with
any single group; you have to partner with other folks from
other communities. With one of my closest colleagues

on the City Council who is a young Latina woman, we
have seen eye-to-eye on many
issues. We see the benefits from
that people who happen to be
Latino and that people from the
Asian American community. In a
community like ours, you cannot
get it done on your own, and the
policies that you can get done
are going to benefit everyone.
Audrey, in the workplace, as a COO, what do
you bring to the table about D&I?

The values around D&l led me to a path

of wanting to serve the community. | chose the path of
nonprofit management for my career, and it personally
feels particularly meaningful because it represents my own
community and makes me think about the better future

and opportunities for my own teenage sons. Kicking down
that bamboo ceiling is not about getting into the workforce
for many Asian Americans; it is about accelerating and
reaching the highest levels of leadership. | am really
honored to be able to do work with nonprofits and serve the
Asian American community that is personally meaningful
and professionally fulfilling.

We have been talking a lot about race so far,
but D&I goes well beyond race. It includes the LGBTQ
community and women.

A lot of research that proves that it makes an
organization much stronger when you have a lot of different
voices at the table. | have always believed that it is better

to lead change than being forced into it. The whole world is
changing in terms of the population. If we wait to get forced
into change, then you have fewer options. At iQ360, we do
a lot of work in the Environmental, Social and Governance
(ESG), and it is all the non-financial reporting, not your
annual report or your quarterly earnings. | know that there

is a talent war in Japan, too, where youth can have choices
not to choose companies without a diverse workforce. |,
again, would rather not wait for external forces to force me
to do something.

On the topic of LGBTQ and same-sex
marriage, it was not that long ago where our society was
split, but public opinion suddenly shifted. Jeff, explain that

quick shift in attitude and any personal experience that you

can tell me about.

It was head spinning when the public opinion
changed so quickly with all the pearl clutching and hand
wringing about the idea of marriage equality. When certain
jurisdictions allowed it to happen in California and a couple
of other places, it was sort of like, “Oh, | guess it's not a

big deal. It's just OK to let people love who they love and
choose to marry whom they want to marry.” Once that
happened all over the country, soon we had this Supreme
Court ruling that essentially threw out gay marriage bans.
My younger brother is gay and struggled with his identity
for many years. He is now happily married to a man that is
part of our family. They have a wonderful relationship, and
our family is better for it. | think that communities across the
world would be better to start considering this.

Based on what you have experienced in

the U.S., how much better can Japan be as a place to

live, work, study if it were to fully embrace diversity and
inclusion?

So many people | know have Japan at the top
of their list of places they love to go as a tourist. However, |
feel like Japan has a potential to also be a top destination
of where people want to live and work. There is power if

the workforce starts to be more inclusive because that is
what the next generation is looking for. This is going to be
that natural pressure created to diversify your workforce
and leaders and be thinking about the work conditions for
women. Even thinking about things like how you measure
success, we had a great conversation with business leaders
about not being focused on how many hours you are
showing up at work, which is the
typical measurement here, but
really, what are you producing
and contributing to? Things like
that can help to shift the mindset
and really escalate Japan. So
that they are a top destination
where everyone wants to not just
visit, but also live and work and
can thrive.

One of the things that | will remember about
this trip in Japan is the amazing food that | have had. As |
bit into my croissant, | thought why do the Japanese make
everything better? Same thing with the Chinese or Italian
food and everything | ate in 7-Eleven. | think that Japan can
do this with diversity. When we met with business leaders
and all the government leaders, there was no willingness
and knowledge to change. There were not enough women
in leadership positions even though everybody knows it
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is there. Sometimes | tell my clients, act like it is a crisis.
Look at what happened in the pandemic on February 7th

of 2020. | gave a speech as Paul Yonamine asked me to

on remote work, because he knew that iQ360 had a lot of
remote employees. | got challenged by all these senior HR
executives about how do you make it equitable? And about
a month later, everybody did it because it was a crisis. Can
we do that with leapfrog and put more women in leadership
positions and more people of color?

What can Japanese as individuals do to
support diversity and inclusion in their own communities,
in their own workplace, in their own home, their lifestyles?
It is putting yourself out there in your
communities to make the change that you see as necessary
or desirable. Too often, in my community where we come
from, there are so many talented people and even though
they want to see change, they say, “Oh, | can’t do that.” And
| say, “Challenge yourself to get a seat at that table because
that decision making table is where things will be decided
without you if you're not there.” No one can force you to do
it, you have to choose to do it yourself.

On this trip, | was surprised that even though
scholarships are available and other mechanisms to get

Japanese students out of the country and exposed to
education or study abroad, a lot of youth are not taking that
up. I would hope that each of us could encourage a more
external view of the world because you cannot be diverse if
you do not see and experience other examples.

If you are in a position of power, | would
encourage you to reflect on your own biases. My mom is
a Diversity, Equity & Inclusion consultant, and that has sort
of been ingrained in my mind to acknowledge that we all
have some sort of bias or preferences. For people like us,
you are thinking about who you are going to promote or
be spending time with at work. Pause and think about the
value of having another diverse perspective from someone
that you do not know, someone that is not like you. What
is the pathway that you can create for them to be with you
at the higher level of leadership and for those who are

on the other side of that bias you build in your networks
that you know? Find organizations or other gatherings of
women, get involved in your community, join, or be part of
Japan Foundation or USJC. Those are great networking
opportunities to begin to build your own network. Find
mentors that can help you on your own journey and your
own path.

Q&A with the Panelists
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» Question How can educators

re-energize student
engagement and reinvigorate study
abroad programs as the world has
changed due to Covid-19 and some
conflicts? How and which academic
year should we encourage students
to see the world including the U.S.?

Yamamoto: | would say planting

that seed in high school. They can
already start to think about the value

of what they could gain and hear from
others who have done a study abroad
program in college; what they gained
from that, how it changed their life, how
it changed their perspective. Maybe
when they are a junior or senior in high
school. When they are introduced to it
in college, they are already familiar with
the benefits of it.

Maloney: Maybe the younger the
better. | mean, if you expose people

to it while their brains are still kind of

developing, before they get too rigid in
their ways to see the world, | think it is
a good exposure. And then they could
always choose to come back later.
P Guestion  \wWhat would you suggest
as ways to get through
communication barriers? If you
experienced anything related
in your fields, what were your
personal methods to remove them?

Teranishi: One thing that | preach

to the people that work for me is to
believe in putting yourself as a leader
in an uncomfortable space. That
makes you tolerant of taking risks
and failing. In our company, we talk
about failing as a good thing even if
it is hard. Also, | tell people we have
to, as leaders, model the behavior

of failing and putting ourselves in an
uncomfortable position. | try to talk to
some of us; some of our delegates are

fluent in Japanese. And they just laugh

at me, but | try to just give myself that

grace.
P Guestion  Ag a Japanese American
living in Japan, what
sort of experiences can | bring
back to America when | finish
my postdoctoral? What sort of
experiences should Japanese
Americans living in Japan try to
gain while they are in Japan? And
when we come back to America,
how can we try to improve the
relationship between Japan and
America through our experiences
in Japan?

Katayama: | guess | am the only one
among the four of us who has lived

in Japan. | tried to go straight into the
Japanese society. When | was recruited
to come back working for a Japanese
company, | did exactly what my



Japanese colleagues did. | went to the
office before them at 7 am, went out
drinking and karaoke every night and
took the last ride back home at about
2 am, and still was the first one in the
office in the morning. It really cemented
a lot of personal relationships that |
treasure to this day. | believe in that
people-to-people connection. So, while
you are here, try to immerse yourself

in Japanese culture, get to know the
Japanese. When you go back, you can
tell people about the Japanese point
of view on a certain issue, that there
are always two sides to a story. | could
even see America from a Japanese
viewpoint that did not translate over
into the U.S.

Maloney: A lot of people have been

to Japan, and nobody comes back
saying, “Man, it was okay.” Everyone
says, “Oh my goodness, this is the
most incredible experience. What an
incredible place to go.” That coolness
factor of Japan encourages people

to visit and see the refinement they

do to all the things that we consider
everyday things. It has never been
more important now. Three years ago,
when we were supposed to come

We, the JALD delegates, are all Japanese
American, but we are very diverse. We range in generations
from Shin-issei (the new first generation) to Gosei (the fifth
generation) among our delegates. We come from nine
states: from Hawaii all the way up to Massachusetts. In
terms of professions, we span the gamut from government,
public service, nonprofit, communications, capital markets,
sustainability, and we have a submarine commander, too.
And yet, we may have different perspectives, but we are

all united and | think we respect each other’s differences

of opinions and perspectives. There is this beauty of

being diverse. | am learning everyday from my cohorts on
this team. We hope that tonight, by viewing diversity and
inclusion through our Japanese American lens that you

will have been able to you get a deeper appreciation or
understanding on this issue. | just want to remind you back
when | was in college, | remember reading the history books
as an East Asian major. It was the philosopher Fukuzawa

over to Japan originally, the world

was a different place. Now, | think

our experiences really crystallized

into something more than just, “Oh,

this is great to go experience culture

and to see other people.” There is

areal global importance. Take it as

a mission to go back and tell your

friends, colleagues and people in your

communities to come here.
P Question  Ag a student who grew up
and is living in Japan, |
wonder if affirmative actions or the
quota system is one of the ways
that is suitable for achieving a goal
as a general topic about affirmative
actions or the quota system in the
Congress or in companies.

Yamamoto: In the U.S, affirmative
action is very likely to be struck
down by the Supreme Court. With
the decision we made this summer,
I, personally, and many in the
nonprofit sector, support affirmative
action to ensure that there is greater
representation, particularly of those
who are underrepresented. But there
has been a bit of a backlash even

Yukichi, the founder of Keio University, who said, “Heaven

does not create one man above
or below another man,” and he
said that at the beginning of the
Meiji era, which marked the start
of the modernization of Japan.
With that, please join me in
giving our thanks to Lori Kimiko
Teranishi, Jeffrey Koji Maloney
and Audrey Kiyomi Yamamoto. And thank you all for your
questions and your interest.

I am honored to have had the opportunity to
communicate our feelings about diversity as Japanese
American leaders, and exchange opinions with all of you.
| hope to take this opportunity to promote exchanges
between people, and to cultivate the next generation of
leaders, in order to further strengthen the U.S.-Japan
relations that are vital to the world today.

Thank you very much.

from some people within the Asian
community because they perceive it

to be something that is not helping
them. For what you are thinking about
in terms of strategies to diversify the
workforce rather than affirmative action,
| think some of the things that we were
talking about earlier, strategies around
how are you measuring someone’s
actual contribution and we are kind of
looking at a new framework and model
for what that looks like would probably
be, | feel like a more maybe effective,
impactful way to do it, because if it

is purely what people perceive as
quotas, then when you do arrive at

that position, oftentimes there’s this
assumption that you're there because
of the quota versus because you are
qualified. So that would be the only
danger in going that route versus if
everyone started to get measured

on their actual contribution, not the
number of hours that they are showing
up at work. Then you know that it is
about your effectiveness at work versus
just the number of hours showing up or
being part of a quota.
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Japanese migration to the United States began during
the Meiji Era (1868-1912), and today there are about 1.6
million Japanese Americans in the U.S. (2021, U.S. National

Census). Following incarceration during World War II, new
generations of Japanese Americans have contributed
enormously both to their respective fields of work and their
communities. Under the Japanese American Leadership
Delegation Program, which is co-organized by the Ministry of
Foreign Affairs (MOFA) and the U.S.-Japan Council (USJC),
a diverse group of Japanese Americans who are leaders in
such fields as business, public organizations, education and
the arts, are invited to Japan each year. During their one-
week stay in Japan, the group meets and exchanges views
with Japanese leaders in government, political, business
and non-profit sectors, and participates in the Symposium.
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Year Venue / Co-sponsor Theme
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2015 Hiroshima Aging and Dementia:
Cooperation Between the U.S. and Japan from Research to Healthcare
2016 P AT RERP/ARENRD?  BREEBBDIIIET
Kobe / The Kobe Shimbun Toward a Secure Society: Challenges in Diversity and Inclusion
&R XA THAECAI2ZT4 ~HRETZAVAADRRNS
2017 Kanazawa Culture and Community Engagement:
A Japanese American Perspective
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2018 Yamaguchi / The Japanese American Experience:
Yamaguchi International Commemorating the 150th Anniversary of the First Emigration from
Exchange Association Japan to Hawaii
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Kumamoto / Kumamoto City ~ Three Sectors, Three Approaches: Cities that Attract Youth
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B Venue / Co-sponsor from 2003-2014

Tokyo, Kyoto, Kobe, Nagoya, Hiroshima, Fukuoka, Okinawa, Osaka, Sendai, Fukushima, Fukuoka

Hyogo International Association; Nagoya International Center; Hiroshima Peace Culture Foundation; Fukuoka International
Association; Fukuoka International Exchange Foundation; Okinawa Prefectural Government; Sendai/Sendai-Miyagi NPO
center; Fukushima Future Center for Regional Revitalization, Fukushima University (FURE)
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