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Focus
GOETHE-INSTITUT Framework conditions
gb“' b S o Bl i Cultural activities of GI Kabul
ampies o ultural Development: . "
Documentary & Short Film Festival Kabul/ TaskE foAFCiand sUpfoHify collfillies
National Theatre Festival Challenges for AFG
:ﬁ: F?:::lmh Cultural Initlatives Examples of cultural development: filmfestival,
. May ’
e 4 o i i theatre festival
- . i
1-1 1-2
Framework conditions Cultural activities of Gl Kabul since 2003
= high potential of young people: interested, motivated
= mere par in soclal p » Individual initiative , of the + of areas for
. = play initiatives ( film / theatre / ph hy! literatu
= corruption, criminality . i i + B mﬂmF:r “ m,lm,,m
» insufficient public order . quallﬁ:allon’l;faﬂlm i
= absence of sense of right and wrong . lation / for artists + rt for their activities
* security situation - politically motivated attacks + platform of exchange for artists (e.g. festivals)
- unpredictability of Afghan police + international H h (e.g. festival rkehops, experts)
military . pment of festival structure ( g
* no access to far parts of pog « quality management
2 = sustainability
= elite in foreign countries « autonomy
= conflict bety dition and modernity = Afghan ownership
» hierarchic social structure + new steps
« restricted access for women to public life
= unstable political situation
1-3 1-4
Tasks for AFG and supporting countries Challenges for AFG
Necessity of building up all social areas = definition of society
policy - economy - culure - socialpolicy - environment « definition of values
» national identity
= building up a civil society
» stability
1-5 1-6
Examples of Cultural Development 2009
International Documentary Filmfestival
3 supporters: Gl, CCF, British Council
« Why short & documentary film? 10 participating countries
» targets: ish a festival | platform for exchange / access i d quality of producti
1o f 1 quality of | imp d e ati tructure:
= festival structure 2006 - festival director
- participating countries: AFG/ GER / F - event manager
- 2 supporters: Gl, French Cultural Center = improved public relations
- cooperation with partners: Ministry of Culture, Afghan Film ARTE - sponsoring
- public relations - more transpa y for rules/criteri
- organisation structure: organ. o ¥ - more professionalism
- definition of rules {Call for Entry, selection criteria, criteria for jury)
- workshops during the festival (ARTE, experts from abroad)
- guest for Afghan fil L during the year
- workshops in cooperation with Ateliers Varan Paris
1-7 1-8
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National Theatre Festival

theatre groups from Kabul and provinces

Additional aspects:
- national platform
- increase of quality of productions:

ltural exchange (guest perfi H. Wald 20086)
kshops during the festival (e.g. Helena Waldmann)
ksh bety festivals (Fac of Fine Arts)

worksho;s in provinces (2009)
guest programs in Germany for actors, directors
{e.g. t theatre actor at Ernst-Busch-d school Berlin,

fuundalli'un of Puppet Theatre Group ,Parwaz" in 2009)
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